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BOARD OF TRUSTEES MEETING

MONDAY, NOVEMBER 15, 1993
AG LIBRARY, ROOM A-31, EVERGREEN BUILDING

5:30 p.m.

AGENDA

MINUTES
TREASURER'S REPORT:
Bid: Commercial Dishwasher-Taylor Cafe
Budget Adjustment
Request Support for RS 02879
Signature Authority on Student Assoc.
Checking Account
OLD AND NEW BUSINESS
Multimedia--Jim Wilson and Todd
Schwarz (A-20 Evergreen)
Ag/Russia Presentation: Bob Lowder
New Mission Statement--Dr. Joan Edwards
Permanent Building Fund/Library Request
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CALL TO ORDER: 5:30 p.m. PRESIDING: LeRoy Craig

ATTENDING: Trustees: Leroy Craig, Dr. Charles Lehrman,
and Donna Brizee

College Administration: Gerald Meyerhoeffer, President

John M. Mason, Secretary/Treasurer

Robert Alexander, College Attorney

Dr. Joan Edwards, Vice President of Planning,
Research and Development

Dr. Orval Bradley, Vocational Dean

Dr. John Martin, Registrar

Ron Shopbell, Director of Continuing Education

Dick Sterling, Physical Plant Director
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Visitors: ,GSI _Staff: _Karine Siplon, Rick Parker, Dave
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Bob Lowder, Nene Parrott, Bon Mauldin,
Times News: Kirk Mitchell
Visitors: Jody Craig, Kay Lowder

MINUTES OF OCTOBER 18, 1993, were approved as written on

MOTION by Dr. Charles Lehrman. Affirmative vote was
unanimous.

TREASURERE. RENORT: Accertance—of thewTmcasuraxnls veanart was, .
approved on MOTION by Donna Brizee. Affirmative vote was
unanimous.

BIDS:

1. The Board accepted the low bid for a commercial
dishwasher for the Taylor Building cafeteria in the amount
of $13,088 from Restaurant Store and Equipment of Salt Lake
Ccity, Utah on MOTION by Dr. Chuck Lehrman. Affirmative vote
was unanimous.

The source of funding for the purchase is the Dormitory
Housing Commission Fund.
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PRESIDENT'S REPORT:

1. The Board approved the following budget adjustments:
a. An increase in Tuition Revenue of $21,000 and an

L—.;%’.‘%%;A Anm YTAamadriAnal enﬂri'r':pﬁg cnnnly Qvnn_ntiifg-ra
ac S O $41,UV0U.

b. An increase in Tuition Revenue of $20,000 for the
Mini-Cassia Center and an increase in Mini-Cassia capital
outlay expenditure account of $20,000.
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Cchuck Lehrman. Affirmative vote was unanimous.

2. The Board discussed RS 02879 concerning a guaranteed
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3. The Board approved giving Graydon Stanley signature
authority on the Student Association checking amount for
checks of $500 or less on MOTION by Dr. Chuck Lehrman.
Affirmative vote was unanimous.

Y. ThePracidant Ppg ésarﬂ YECﬁﬂpLZEd Dr. Jerxyv. Beck. Dr.
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of Southern Idaho was one of the 18 organizations out of 180
applicants to receive the $500,000 grant.

Flri=. grans=7111 Joo-ubiligod .to.acnwost hich rehoole,
rural hospitals and medical centers via a two way
interactive communications system. Doctors and health
professionals will be able to communicate over this system
bringing professional training and consultation to rural
communities.

5. The Board adopted the following mission statement for
the College of Southern Idaho:
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of South Central Idaho and encourages them to lead full,
effective lives in a changing world."

The mission statement was approved on MOTION by Donna
Brizee. Affirmative vote was unanimous.
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6. Bob Lowder of the College of Southern Idaho Farm
Management Program presented a slide show and 1nformatlon
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Bob was assisted 1in the presentation by hls wlre Kay.

7. Jim Wilson and Todd Schwarz provided the Board with a
multi-media demonstration. The presentation utilized
computers and projectors to demonstrate various teaching
methods available with multi-media equipment.

ADJOURNMENT was declared at 7:00 p.m.
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November 15, 1993
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We received four bids for the specified dishwasher.
The bids are as follows:
Restaurant Store and Equipment $13,088
IFECO 13,360
BS & R 13,700
Intermountain Merchants Supply 14,351
. Based upon the review of the bids by Dick Sterling and Don
et Buettner, I recommend we accept the low bid of Restaurant
Store and Equipment of Salt Lake City, Utah for a Hobart
Model CRS-66A in the amount of $13,088.
Funding for this purchase is from the Dormitory Housing
Commission Fund.




November 9, 1993

Tn: President Meverhaeffer and _the Colleage of Southern

- . //// é//' j:éé? .
From: Mike Mai;;/¢42§/zéfﬁi//y§4////,
Re: Budget Adjdstments

Based upon the operational needs of the College, I
recommend that the following budget adjustments be made to

tha Tugi_eperqduigy 2

1 An incroace in Vncatinnal eservices anad simnlv acconnts
budgets of $21,000.

Due to increased enrollment and the lack of increase in
Vocational funding, these funds are needed to maintain
programs at prior year levels.

In order to fund these increases, we will increase our
tuition and fee revenue budget by $21,000.

longer teach new computer classes on them due TO thelr
inability to utilize new software. We project that we can
recover this $20,000 investment by offering additonal
C}:&é}:ﬂ:r =h~ A f]'tiﬁ Egm!nsi—ﬁrﬂ
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In order to fund this increase, we will increase our

tnition and fee revenue budaet bv $20.000.
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realized in the Library personnel budget. Personnel are
being shifted to avoid the total replacement of the retiring
person. A need exists in the math department to upgrade
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tuition and fee revenue budgets. We believe this positive
trend will continue.

P.0. Box 1238 315 Falls Avenue Twin Falls, Idaho 83303-1238 Phone 733-9554, Ext. 204 or FAX 736-3014
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November 9, 1993

To: President Meyerhoeffer and the College of Southern
Idaho Board of Trustees

From: Mike Mason /425252%222%55;%9//”

Re: Requested Support for RS 02879
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would establish a fund managed by the State 'l'reasurer IoOr
the purpose of guaranteeing Idaho students payment of
tuition and fees at the Idaho college of their choice.
Funds would come into the State Treasurer as annuities. A
statement of purpose and the draft bill are attached.

A similar system was set up in Florida over four years
ago and has been very successful. A similar bill was
floated several years ago in Idaho but contained a state tax

S credit. This bill failed due to concern over the financial
impact of the tax credit. The new bill has removed the tax
;:..!’.a; r Pakh tha ~12 1d1lleavd. +hin~ vrarr 311 haitnoenaeiueA

This bill will allow parents or interested parties to
make annuity payments to a fund that will guarantee the
payment of tuition and fees to an Idaho institution of

hi=b e PRC TP up e Mha amniintE Af +hr annuityy navmant will ha
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will become taxable to the student.

Based upon the information contained in the bill and my
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The attached draft resolution is submitted for your
consideration.

P.O. Box 1238 315 Falls Avenue Twin Falls, Idaho 83303-1238 Phone 733-9554, Ext. 204 or FAX 736-3014
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PPROVTNG SIUUPPORT FOR RS 02879 AS ORTGINATLITY SUBMTTTED
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higher education.

) REFORF., THE ROARD OF TRIISTEES_QF THE CQIJFGE OF
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SOUTHERN IDAHO, HEREBY RESOLVES AS FOLLOWS:
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introduction into the Legislature and passage into law of RS
02879.

ADOPTED by the Board of Trustees of the College of Southern
Idaho, this fifteenth day of November, 1993.

COLLEGE OF SOUTHERN IDAHO
BOARD OF TRUSTEES

BY

CHAIRMAN

ATTEST/AUTHENTICATED:

BY

EF‘f‘D'II"T‘ ADYV .
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STATEMENT OF PURPOSE
RS 02879

- The cost of a college education has increased by 45.42% in
just five years which creates a financial hardship on parents and
futunre stundonte.

This bill will provide a vehicle for parents and students to
plan for and fund higher education costs, keeping both the

R T ——————— . S
student attending the University of Idaho at Moscow will spend an
additional $6,844 per year into the Moscow economy for various

living costs.

N
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the plan to cover applicable fees at any in-state public

institution of higher learning, including Community Colleges.
The Act will also allow the student to attend any private

igf‘igrricﬂ.i hn s Ar ingltitntion out of state har +
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without the guarantee. Various refund and termination provisions
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choose other options.
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o] an actuarial basis, UTO unaerwrilite Tne guarantcee.
Accrued interest will be tax~free to the student.

FISCAL IMPACT

Start—nn, ans e 1inAalndinea eraff enrnliae talarnhone, @t ATR ..
estimated to add $40,000 to the State Treasurer's operating
costs. After the first year, those costs will be paid from the

plan's revenues.




RS02879

9.9.9.9) LEGISLATURE OF THE STATE OF IDAHO XXX
BILL NO.
BY
1 AN ACT
2% Pﬁr ATENA_ TN JAMAD DAVMEMT, AC_QTOUSD vnnrumrr\u nn“;c'wc“-_:i AMENINTNS TTTTE 7.
3 IDAHO CODE, BY THE ADDITION OF A NEW CHAPT”R 48, TITLE 33, IDAHO CODE ' TO
. 4 E ARATION OF PURPOSE. TO DEFINE TERMS, TO ESTABLISH AN ADVANCE
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15 Be It Enacted by the Legislature of the State of Idaho:
16 SECTION 1. That Title 33, Idaho Code, be, and the same 1s hereby amended
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19 CHAPTER 48
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) 28 education are difficult for many to afford and are difficult to predict in
29 order to enable individuals and families to plan.
30 (4) It is in the best interest of the people of this state to foster pub-
31 lic and prlvate higher educatlon in order to produce well educated citizens.

h 3.;. P - S NP R

34 - welfare.

35 33-4802. DEFINITIONS. As used in this chapter:

36 (1) '"Account" means the advance fee payment account established in sec-
37 tion 33-4803, Idaho Code.

n LN My 3. Cai ﬂrbh—ﬁ“"-," F\2ANA_n AnmEmanr AmrAawad inrA _hwy  the

- ———— - —_——————— ——
- s I

e’ 40 higher education of a qualified beneflcmry.
41 (3) "Fees'" mean the total of all charges assessed and collected at the

42 time of registration as a condition of enrollmenc.
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2
1 (4) "Institution of higher education" means any public or private univer-
2 sity, college, vocational or technical school or community college.
3 (5) '"Purchaser" means a person who makes or is obligated to make advance
~— 4 fee payments pursuant to an advance fee payment contract. _
5 (6) "Qualified beneficiary" means any resident of this state on whose
Fr cem2bad 1 muro e O A DT 0 T O e o e e o iee——————————————
7 (7) "Treasurer" means the treasurer of the state of Idaho whose office
8 was created under the provisions of section 1, article IV of the constitution
9 of the state of Idaho. '
10 33-4803. ADVANCE FEE PAYMENT ACCOUNT. (1) There is established, under the
11 jurisdiction and control of the treasurer, an advance fee payment account
12 within the agency asset fund of the state treasury. Payments received by the
13 treasurer from purchasers on behalf of qualified beneficiaries or from any
14 other source, public or private, shall be placed in the account. Interest
15 income accruing to the account shall increase the total funds available to the
16 account.
P ol i, 7°90uchollnothq Aol FadkS]ATp mAneY. COMNAD
19 (3) Unless otherwise provided by administrative rule of the treasurer,
20 assets of the account shall be expended in the following order of priority:
o kg . ot " 1 c vty odieeniom an hahalf_af
22 " qualified beneticiaries. . :
23 (b) To make refunds upon cancellation of an advance fee payment contract.
24 (c) To pay the costs of administration and organization of the account.
25 (4) Assets of the account may be invested in any instrument, obligation,
25 security or property considered appropriate by the treasurer and may be pooled
‘ 27 for investment purposes with investments of the state on such terms and condi-
28 tione as are agreed upon. Tn making any investment, the treasurer shall be
29 governed by the provisions of section 67-1210, Idaho Code, and the prudent man
30 investment act, chapter 5, title 68, Idaho Code.
31 33-4804. POWERS OF THE TREASURER. The treasurer shall have the powers
32 necessary or convenient to carry out the provisions of this chapter including,
33 but not limited to, the power to:
~34 (1) Invest any money of the account, at the treasurer's discretion, in
35 any instruments, obligations, securities or property determined proper by the
36 treasurer, and name and use depositories for money of the account.
37 (2) Payv manev tg jnstitutions of higher education from the advance fee
To__38 navment account.

the attorney general, and auditors !or rengermg o

44 .. counsel through the office of

45 professional, management, administrative or technical assistance and advice,

46 payable out of any money of the account.

47 (6) Solicit and accept gifts, grants, loans, and other aids from any

'&wri:iwp_ip:_{nv arher wavy in anv government program to carry out

. e —————

\\/‘50 ' (7) TCharge, lﬁpmtﬂ. FAMINISCIACIVE [T I CUMITToIom weor ~

S1 transaction and provide for reasonable penalties, including default, for

52 delinquent payment of fees or for fraud.

53 (8) Procure insurance against any loss in connection wirh the property,
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1 assets or activities of the account.
2 (9) Enter into contracts.
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4 (11) Impose reasonable time limits on use of the fee benefits provided
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16 higher education to which the qualifiéd beneficiary is admitted. In addition,
17 an advance fee payment contract shall set forth in a clear, understandable
18 manner all of the following:
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23 payment, shall be due.
2y (Y Prasied £~ Rro: ir'en‘i f - - ggxﬂ[igr_rh_:v_-gnc_ A far default.
.— — — “"-ﬂ—a-tif:f — 44 o < '
26 purchaser, with the approval of and¢ on conditioms determined by the trea-
27 surer, may subsequently substitute another person for the qualified bene-
P N Ciaf aryg-m=ioiekle noped )
29 (e) The number of credit hours covered by the contract, Such fee guaran=
:dﬁ - - o ot L2 = = i B et m el mm 2
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32 (f) The name of the person entitled to cancel Cne 'CONLract, Willti, a3’
33 provided by the contract, may be the purchaser, the qualified beneficiary,
34 or a person to act on behalf of the purchaser or qualified beneficiary, or
R I o S SRR S SV afl mlhcacana mamncmcmcaa ‘
-~ wmee 3 ve speessss-——— P e -
-39 if the contract so provides, shall be entitled upon cancellation.
40 (h) The period of time from the beginning to the end of which the quali-
41 fied beneficiary may receive the benefits under the contract.
42 (i) All other rights and obligations of the purchaser and the treasurer.
43 (2) The form of any advance fee payment contract to be entered into shall
44 first be approved by the state board of examiners. ‘
45 - . (3) An advance fee payment contract may provide that, if after a unumber
46 of years specified in the contract the contract has not been canceled or the
47 qualified beneficiary's rights under the contract have not been exercised, the
43 treasurer, after making a reasonable effort—iv locate the-purchaser—and guali-
49 fied beneficiary or the agent of either, shall retain the amounts otherwise
P e v el e o delpe L o mha eialifind banaficiarv  the nurrhaser or the
L:m/,:).L GRTUL UL TLLUSL 3idki US LVlgsuocww bv......%
52 33-4806. OBLICATIONS OF THE TREASURER GUARANTEED. The state shall agree

53 to meet the conrractual obligations of the treasurer to qualified beneficia-
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1 ries if moneys in the account fail to offset those obligations. The legisla-
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5 33-4807. CONTRACT NOT A GUARANTEE OF ADMISSION OR GRADUATION. Nothing in
6 this chapter shall be construed as a promise or guarantee that a qualified
7 beneficiary will be admitted to a postsecondary institution or to a particular
8 state postsecondary institution, will be allowed to continue enrollment at a
9 postsecondary institution after admission, or will be graduated from a
0 postsecondary institution.

11 33-4808. ANNUAL ACCOUNTING -- AUDITS. The treasurer shall annually pre-=
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16 chasers of the contracts for inspection and copying. The accounts shall be
17 subject to audits by the state auditor and the legislative auditor.
18 33-4809. ACTUARIAL SOUNDNESS OF ACCOUNT. (1) The account shall be admin-
19 istered in a manner reasonably designed to be actuarially sound such that the
20 assets of the account will be sufficient to defray the contractual obligations
21 of the treasurer.
22 (2) In the audit of the account made pursuant to section 33-4808, Idaho
23 Code, the treasurer shall annually evaluate and cause to be evaluated by a
24 nationally recognized actuary the actuarial soundness of the account and
Z5 determine the additional assets needed, if any, to defray the obligations of
—_ 26 the contract. If there are not funds sufficient to ensure the actuarial sound-
27 ness of the account, the trecasurer shall adjust payments of subsequent pur-
28 chasers to ensure its actuarial soundness. If there are insufficient numbers
N wrhasers ro ewmmﬁ_% L. the avail-
31 diately prorated among the then existing contracts, and these shares shall be
32 applied, at the option of the person to whom the refund is payable or would be

) T3 navahla nndar rhn_aanm_m-_unnn_q__z_::_aa]_]_mu_an_af_r;h_e contract eirher towards
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37 33-4810. ASSETS MAY NOT BE USED FOR OTHER PURPOSES. The assets of the
38 account shall be preserved, invested and expended solely for the purposes set
39 forth in this chapter and shall not be loaned, transferred or otherwise used
40 by the state for any purpose other than the purposes of this chapter.
41 - 33-4811. EXEMPTION FROM STATE SECURITIES LAWS. An advance fee payment
42 ° contract shall be exempt from the securities laws of the state of Idaho. An
43 advance fee payment contract shall not be sold or otherwise transferred by the
44 purchaser or qualified beneficiary without the prior approval of the trea-
45 surer.
; 46 33-4812. TAX EXEMPTION. The property of the account and its income and
s 47 operation shall be exempt from all taxation by this state or any of its polit-

48 ical subdivisions.
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33-4813. TERMINATION OF PROGRAM. In the event the state board of examin-
ers determines the program of advance fee payment contracts to be financially
unfeasible, the state may discontinue the program. Any qualified beneficiary
who has been accepted by and is enrolled or is within one (1) year of enroll-
ment in an institution of higher education shall be entitled to exercise the
complete benefits for which he has contracted. All other contract holders
shall be refunded; however, such refunds shall include actual interest earned

on the payments.

33-4814. JURISDICTION AND VENUE OF ACTIONS. Institutions of higher educa-
tion, purchasers, qualified beneficiaries or other interested parties may
enforce the provisions of this chapter and any contract entered into pursuant
to the provisions of this chapter, only by an action brought in the district
court of the fourth judicial district of the state of Idaho, in and for the
county of Ada.

33-4815. SEVERABILITY. The provisions of this act are hereby declared to
be severable and if any provision of this act or the application of such pro-

gy give—ia -nueomgoaom of ~ameronen gl dpelgrad jovalid for apyreagon, such




COLLEGE OF
SOUTHERN
IDAHO

BUSINESS OFFICE

November 9, 1993

To: President Meyerhoeffer and the College of Southern
Idaho Board of Trustees

iz =

Re: Signature Authority on Student Association Checking
Account

From: Mike Mason

We have moved all student Association accounts to a

1 * 5 e o A8 . o Am e Ml =~ mmmtamd daar awrmbAm T~ run
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to get checks immediately without going through the business
office.

This system is working very well for both the Business
Office and the Student Information Office except for one
item. Karen Christopherson, the Student Information Office
Manager, has to leave the office and find either Jeff Harmon
or me to sign the checks. This can involve several trips to

e 1- £ Eg ~ G2 e Ai! ‘:m‘,g Eg eal-Ty) nhogx aiF ird_na]'l-lncr

some of the checks that they wrlte - emergency loans,

[— P R e o e - xromcerr Avaveandi ad A

In order to better utilize Karen's time and to relieve
some student frustration with our process, I propose adding
Graydon Stanley to our check signing authorization for the
Student Association checklng account. This authorization
would allow Graydon to sign checks for $500 or less. Both
Graydon and Karen would be respon51b1e for ensuring that
checks over $500 came to the Business Office for signature.

RORwi1238  315FallsAvgnye  Twin Falls Idaho 83303-1238 Phone 733-9554, Ext. 204 or FAX 736-3014
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separate list of checks written
written to will be forwarded to
Harmon or me to review and sign

I spoke with Paul Neilson,
that the above procedures would
accounting controls.

—aa ARV w e aa - ————— g —

and the vendor they are
the Business Office for Jeff
off on.

our auditor, and he stated
provide adequate internal

I am requestlng that the Board of Trustees pass a
motlon giving me authority to allow Graydon Stanley check

ciro oritv for_the Student Agsopiation checking
ey S

5
i

wh

If you have any questions or need further information,
do not hesitate in contacting me.
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- COLLEGE OF
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BUSINESS OFFICE

RESOLUTION NUMBER 9302

APPROVING SUPPORT FOR RS 02879 AS ORIGINALLY SUBMITTED
TO THE 1994 REGULAR SESSION OF THE LEGISLATURE OF THE
STATE OF IDAHO.

WHEREAS, the College of Southern Idaho supports alternatives
to lessen the financial hardship of students attending
institutions of higher education and

WHEREAS, there will be no fiscal impact on State funding of
higher education.

NOW, THEREFORE, THE BOARD OF TRUSTEES OF THE COLLEGE OF
3

o e .

H &

1. The Board of Trustees hereby supports the
T —— b bgm—t—t T Y tgres—=ed eo=—ne =S~ Jdoronf DO
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ADOPTED by the Board of Trustees of the College of Southern
Idaho, this fifteenth day of November, 1993.

COLLEGE. OF SOUTHERN IDAHO

ATTEST/AUTHENTICA?E?%%ZL///
BY //ﬁ%

1 ol TR eI T '

P.O. Box 1238 315 Falls Avenue Twin Falls, Idaho 83303-1238 Phone 733-9554, Ext. 204 or FAX 736-3014



STANDARD I - SELF STUDY REPORT

MISSION STATEMENT

The College of Southern Idaha, a comprehensive community college, educates
the diverse residents primarily of South Central Idaho and encourages them to
lead full, effective lives in a changing world. (Adopted November, 1993)

This mission statement was accepted by the Board of Trustees on November 15, 1993,
after broad-based institutional involvement in its development. The College's mission is
reviewed each year as the initial step in the strategic planning process. The model for that
process is published in the Strategic Planning Handbook on file in the office of Planning,
Research and Development.

The Planning Council involved in yearly consideration of the mission consists of the top -
administrators and representatives from each of the constituencies which make up the
college community. This includes 8 administrators, 6 to 8 faculty, 2 from student services,

a student, a trustee, a foundation board member, a representative from classified

mrar\'rn'\g_l._nnr‘ 2 from nlant facilities

planning assUMpUOINS PICSCULEU 43 UAUBZLUULY LUULILGUULL UVAVIY WY SEaisgey s
retreat call for a more extensive review and rewriting of the mission.

The issues which called for the latest rewriting were diversity and oulcomes assessment.
With a campus initiative afoot to better address the changing student demographics, the
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institutional effectiveness also an issue, it was determinea tﬁat the mission sEoula Be

written in such a way as to lend itself to outcomes assessment.

Prior to the strategic planning retreat in the fall of 1993, a committee chaired by the
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involved in the strategic planning retreat September 28, 1993, were sent an analysis

exercise which asked them to extract the most relevant elements from our more lengthy
minninnennd_detarmine what alemenis wenld need to he defined in_order to measure our

-

and 5.
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One of the results of the discussion during the strategic planning retreat was a
‘ confirmation of the College's philosophy from which the mission is drawn. The College's
? philosophy is as follows:



The College recognizes all individuals as having value in a democratic society.
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necessary for effective living.

SHARING THE MISSION

to measure outcomes were also discussed in small groups at the retreat. 1he polished (I0r
grammar and parallel construction) definitions were sent back to the Planning Council

members who participated in the exercise with the charge to share the results with the
nnrqt:"“—m;wiqo" y@rgmMiVIISSin of the new mi;m i n.ilml_n_f.ldf‘ﬁ“i .Qnﬂ
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allows for input from these sessions to be considered again in the fall of 1994.

DEFINITIONS

The definitions of terms within the mission which will be published with the mission
include the following:

Comprehensive Community College--has as its purpose, both as a result of state

statute and community need, the following:

To provide a program of general education through instruction which embodies
knowledge, skills, and values needed by each individual in a democratic society.

To provide university parallel curriculum which offers the first two years of a
baccalaureate education in preparation for entrance into the junior year of any college or
university.

To provide a program of vocational-technical education which prepares students for

.. "J“.. - r iy e S ,
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To provide a continuing program of adult education for lifelong learning

To provide guidance services and coordinate with college and community resources to
assist individuals in developing and meeting their educational and career goals through

; a c and educariondl supDoTt.
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To provide a cultural center to focus on appreciation for the arts and humanities.

Educates: (Definition of "Educates" still in a state of active campus dialogue, but the
basis for discussion follows)

) M= dprrmpetivg_rnjtn-olgnonamio—ricastral rackantieanleardngrser-] ,
development '

Creative development- Encourages students in a non-threatening,
focused environment to use their imagination in unique self-expression and
communication activities for the purpose of:

E’ﬁ. d ,IJ‘“._A.‘J.
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d. Attaining the self-confidence necessary for contributing to
society in a positive way.
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Economic development- Teaches individuals the skills and knowledge necessary
to support themselves in a changing economy

Intellectual development- Challenges students to research, analyze
tindnvimandt nad nnaler unacdadaa

participation levels and to a wide variety oI Interests.

Personal- Provides opportunities and the interactive environment for

students to discover, grow, and realize their potential for social interaction, and
effective mental and physical health.

Diverse Residents:
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By ldaho code, the Louege's at I'rcrrsluc CIEZUL GUULLITS UL DUULLISUULILLAL 1Uauy,
including: Twin Falls, Jerome, Minidoka, Cassia, Blaine, Gooding, Camas and part of
Owyhee. "Primarily" indicates that the highest percent come from these counties, but
there are also a growing number of out-of-district, out-of-state, and foreign students.

PUBLICATION OF THE MISSION AND DEFINITIONS

The latest mission statement and accompanying definitions is ready for inclusion in the
new 1095-1997 catalogue which is in the developmental stages in the summer and fall of
1994. The mission statement which is published in the current 1992-1994 catalogue is as

follows:
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their world.

R This earlier mission was re—Written and approved in much the same manner as the current
mission. It was adopted by the Board of Trustees in 1989 at their planning retreat in early

winter.

Although the 1993 mission statement is currently being published in major documents

" far
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next catalcggue. To reduce the possibility of a minor confusion to those outside the
- P—
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will be published with the statement.
Publications in which the 1989 mission are still published include the CSI Catalogue, the
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called more for a change in structure and format than philosophy. Another change was
driven by input from the community. The method for gathering that input will be
discussed later under analysis and appraisal, but the result of input from the business

~ community to include more problem solving skills in the curriculum prompted the
P S M 1;--x ﬂﬂ ~at 1_uQ 1 111 -
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MEASUREMENT OF EFFECTIVENESS
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develop a Management Information System. That office was established in the fall of

1985 when the grant was funded. Thus began a developmental process with some false
starts and growing pains until the current office of Institutional Research was formed

under the leadership of Ken Campbell and the inclusion of computer services under his
guidance.

The result has been the development of a plan to determine institutional effectiveness.
That plan can be obtamed from the Office of Institutional Research and is tltled “College
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N The Institutional Effectiveness  Assessment Model addresses several levels of
accountability within the institution:

o [Institutional accountability
o Strategic Planning Effectiveness
o Program/student Outcomes

T n (stident_onitrgmes mpgqnr nts ar 'ggn.q.qed later in this docnment 11




Comprehensive Community College:

Program of General Education:
Persistence and completion rates
Student satisfaction
Licenser/certification exams

University Parallel Curriculum
Articulation agreements
Transfer success

Vocational-technical education
Employer satisfaction
Student follow-up surveys
Employment wage-data

Adult education
Service utilization
Persistence and completion rates

Program of Guidance
Service Utilization
Customer satisfaction

Community service
Community surveys
Inclusion in faculty evaluations questions on involvement in community

Focus for cultural development

y Inuentary af camnnie evente
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reports of residence
enrollment data in contrast with local, regional and state data

MISSION ATTAINMENT THROUGH STRATEGIC PLANNING

The institution's strategic goals were drawn to assure that the College is meeting its
nissi ponding to the threats and opportunities in the environment by addressin




philosophy of access. Examples of the measures to determine the success in addressing
these strategic initiatives are summarized following the statement of the strategic goals:

- Quality: The institution will continuously seek to offer programs relevant to student and
community needs with effective instruction and services by highly qualified faculty and

cdaflartilimion vram 4~ Anta tnatsmantinnal and cannoa ant tanhasloos
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Self study reports
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This goal permeates all of the critical success tactors addressing the remaimng goals.

L —

Accountability:  The ibstitution will develop a system to evaluate institutional
effectiveness on an ongoing basis to be accountable to accrediting agencies and funding
sources.

An approved plan to measure institutional effectiveness

Stydant Sugeacy: br_mslmtmp,mll _imprnve ita f‘ﬂﬂﬂhﬂﬁv tn serve the erowjng diversitv
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transter and post-enroument Success.

Enrollment and completion data broken down by student sub-groups
Assessment measures broken down for student sub-groups

Service utilization data

Attrition and retention reports

Measures of remedial effectiveness

Transfer rates
Job placement rates

Faculty and Staff Development: The institution will seek to provide increased
opportunities for participation of all employees in staff development activities to enable

f&sﬁl"" ﬂinl gfoﬁ 0. nock f anging..ctudent | and, commnnitv needs and ntilize new
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Survey of faculty perceptions of institutional effectiveness

Adequate Funding: The institution will seek alternatwe ways 1 to expand the1r resource
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Grants management reports from business office and grants managers
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Local Employment shift comparisons with program offerings

Facilities and Resources: The institution will plan and utilize the facilities and resources
in a manner consistent with our student-success centered philosophy.

Facilities usage reports
Budget reports and requests

Analysis and Appraisal
CHANGES MADE IN MISSION

The most apparent change in the current mission is extracting words that were meant to
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economic, intellectual , and recreational development. The mission then proceeded to
define the method only for intellectual development: "by helping individuals understand
past and present knowledge interpret the world through analysis, synthesis, and insight."
Althon entra] part of the.missinn i was felt that atbe

expanded definition of terms rather than trying to encompass everything in the mission
statement itself. It was also felt that the more concise mission statement would lead to
more individuals being able to learn the statement.
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difficult it is to determme what an individual must do to be a "citizen of the world" and
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also address bemg a "citizen."

MISSION UNDERSTOOD AND SUPPORTED

Involvement of the Strategic Planning Council in the review and development of the
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The mission is also discussed in new employee orientation sessions and is printed in the
employee handbook.
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: Messages in our recruitment materials also belie our mission. Rather than rely on the
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students engaged in a wide variety of academic and vocational/technical majors.
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pictured to give confidence that there will be help adjusting to the changes facing our
students.

These themes are also carried out in the energies expended by campus committees in
seeking to improve CSI. The strategic planning committee on "Teaching the High-Risk
Student" and the campus standing committee on "Diversity" are examples of those efforts
to address our mission. The "Outcomes Assessment" standing committee also attests to
dedication to the mission by seeking to improve our understanding of our effectiveness.

: MFASUREMENT NEFEFECTIVENFESS IN REACHING GQAT.S ANNOBIECTIVES

Examples of the broad range of measures of institutional effectiveness were summarized
earlier. Perhaps the best assurances that an institution is effectively measuring its
outcomes are examples of changes which have been made as a result of those measures.
l For that reason examples of program changes which were made as a result of investigation
of CSI's effectiveness are as follows:

? -
respond to the perception by past students that they were not effectively advised. A study
group made recommendations for improvement of the advising system and external funds
were sought to improve practices. Title ITI funds were obtained in 1988 to improve our
response to re—entry adults and to all students in the advisement process The result was
| e - : : -3 qogart nf nanz
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information to be available for faculty was determmed and external resources are again
being sought to provide the technology to provide this information on-line to faculty and
relevant staff.

Changes in curriculum content--As a result of a survey of employers of our students, it
was determined that for the most part they were very pleased with our "products.” The
one suggestion they had for improvement was increased emphasis on graduates abilities to
be flexible and learn new skills on the job. The advised more instruction in problem
solving. At the same time the internal environment scan revealed that faculty wanted help
in altering their curriculum to include more critical thinking and problem solving.
Resources which are set aside to address strategic initiatives were used to send several

RN



faculty to conferences on the topic and to bring a nationally known speaker to campus. A
group was formed on campus to meet occasionally and to share their successes in
including some of the techniques in their instructional methodology.
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related subjects have been added to the vocational-technical programs.

The Professional - Vocational —Certificate (PVC)—has been added fm studcnts that
successfully complete a vocational program with at least a 2.0 grade point average.

The Technical Certlﬁcate (TC) has been added and is also conferred to students that
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Programs added--Several new programs have been added to meet the needs of students
and the community. One program is the Criminal Justice Administration degree. This
degree is designed for students planning to transfer to Boise State University, where the
program is fully matriculated. The Culinary Arts program offers both a one-year technical
certificate and the Associate of Applied Science degree. Through an articulation
agreement with the University of Idaho, students in the Agribusiness program will soon be
able to obtain the bachelors degree in Agribusiness on campus.

Changes in delivery method--Analysis of the education needs of communities outside of
Twin Falls and Jerome drove the development of a method to deliver education to rural
areas. The telecommunications system was installed in three outreach centers with the
help of a federal Title I1I grant and the enroliment levels of individuals in those areas has
reached 14% of the total enrollment of the college. The centers are located in Burley,
Wendell, and Hailey, Idaho.
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The Colleges Institutional Effectiveness Assessment Model contains a plan and timelines
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acquisition of important information. The other situation which has slowed acquisition of
accurate information has been the status of our computing capabilities. After several
attempts to develop our own student data programs, a commercially developed program
was purchased in 1992 and is now producing much of the data need to asses not only the
effectiveness of our instructional programs, but also our use of resources.

10
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EXECUTIVE SESSION
BOARD OF TRUSTEES
DECEMBER 8, 1993
12 NOON

TAYLOR ADMINISTRATION BUILDING

There will be an Executive Session held in accordance with Idaho Code 67-2345 for
the purpose of discussing real property.

John M. Mason
Secretary-Treasurer
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COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT
- BOARD OF TRUSTEES MEETING
TAYLOR ADMINISTRATION BUILDING
EXECUTIVE SESSION
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Dr. Thad Scholes and Bill Babcock

College Administration: Gerald Meyerhoeffer, President
John M. Mason, Secretary/Treasurer
Robert Alexander, College Attorney
Dr. Michael Glenn, Executive Vice President
Jeff Harmon, Assistant Dean of Finance

The Board of Trustees entered into Executive Session in
accordance with Idaho Code 67-2345 for the purpose of
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Affirmative vote was unanimous.

ADJOURNMENT was declared at 12:50 p.m.
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Jdhn M. Mason, Secretary-Treasurer




