COLLEGE OF SOUTHERN IDAHO
BOARD OF TRUSTEES

December 17, 2001

5:30 p.m.
TAYLOR BUILDING
ROOM 258

AGENDA

MINUTES: (A) Mike Mason
TREASURER’S REPORT: (A) Mike Mason
PROPOSED CHANGES TO CSI EMPLOYEE HANDBOOK: (A) Barbara Knudson

CSLEOTNDATION STRATFEGIC PLANNING UPDATE:

Q_)'f'nrﬁr Enton (Chov Sutton Deb Wilsnn

PRESIDENT’S REPORT: (I) President Meyerhoeffer

OLD BUSINESS

NEW BUSINESS




COLLEGE OF SOUTHERN IDAHO

COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES MEETING
i DECEMBER 17, 2001

CALR—TC—ORPERT S—>o—p. . TRESPRLING'. TeRoy Jrordy

ATTENDING: Trustees: LeRoy Craig, Dr. Charles Lehrman,
Donna Brizece and Dr. Thad Scholes

College Administration: Gerald Meyerhoeffer, President
John M. Mason, Secretary/Treasurer
Robert Alexander, College Attorney
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Development
Dr. DeVere Burton, Dean of Instruction
Dr. Barbara Knudson, Dean of Human Resources
Randy Dill, Physical Plant Director
Ron Shopbell, Director of Dual Credit
Karen Baumert, Public Information Director
Doua Manghan. Herrett Center/Public Information

iL, CSI Employees: Char Sutton, Debra Wilson, Kathy Deahl
and Henry Jones
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Times News: Julie Pence

MINUTES OF THE REGULAR SESSION OF NOVEMBER 19, 2001, were
approved as written on MOTION by Dr. Charles Lehrman.
Affirmative vote was unanimous.

TREASURER' S REPORT The Treasurer’s Report was approved on
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1. Barbara Knudson presented policies on Reduction In Force
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Charles Lehrman. Affirmative vote was unanimous.




CSI Trustees

i December 17, 2001
Lﬂ Page 2

1. (Continued) The Board adopted the Nepotism and
Consensual Relationships Policy on MOTION by Dr. Thad
Scholes. Affirmative vote was unanimous.

The Board further authorized the administration to make
administrative adjustments in both policics as needed.

He discussed feedback from community meetings in the Twin
Falls and Jerome areas. Thesge meetings had approximately
thlrty five community members in attendance. Dr. Eaton
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said that the community meetings would be expanded to the
outreach center areas.
Debra Wilson reported that the College of Southern
Idaho Annual Report and Annual Campaign had been combined
into one mailing. She noted that so far donations were on
l track and several large donations had been received. Ms.
| Wilson stated that the September 11" bombings and
Lu subsequent donations to victims had not had a negative
impact on donations to the foundation.
Char Sutton outllned the status of the College of
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The Presilident noted that poth Char sutton and egra
Wilson are noted in the community for the quality of work
thev_do_ for the collecg.
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Scholarship match requirements. The President is planning
to have discussions with the student services staff to
determine the impact of the adjustment.

N We w111 seek a change 1n the Idaho Code section that
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CSI Trustees
December 17, 2001

Page 3
3. {(continued) - The President advised students that we
will have a significant tuition increase next year. North

Idaho College plans to keep tuition and fees very close to
our tuition and fees.

- The President advised the Board of expenditure reduction
plans for the current year and next year. He told the Board
that the administration would provide them a final plan to

W RTINS g o e p—"l? T —————————

ﬁ/-h-o_l\f—Mnnnr- - MTo-nnd ayis Olps~ ~reeaas

e
f

APPROVED Januaryi 28,
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current and future needs of the College relative to the employee’s SklﬂS knowledge
performance and productivity. Length of service will be considered but may receive less
weighl iu ihe deicuuimation,depending on-the nocds-of the College.
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PURPOSE
This reduction in force procedure for cmployccs prov1dcs cquxtable trcatmcnt for thc
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A reductlon in force (layoff) may taket e form of € mmination of jobs, reduction in
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This policy applies to regular exempt and nonexempt employees working at least 20
hours a week. Employees classified as instructional personnel, as defined in the Faculty
Handbook shall be subject to those pertinent sections within the faculty handbook.
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and are not subject to this K1 polcy

Termination due to a reduction in force w111 be considered a final separation from that
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avaﬂable position is vacant.
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3.03 NEPC A N SHIPS

CONSENSUAL RELATIONSHIPS (Added )

The College of Southern Idaho is committed to maintaining a working and educational
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Consensual romantic and/or sexual relationships between supervisors and employees and
bowvoondnstrustore or ctaff and sfudante invalve nower differestiale 2md ireceriang,
concems about the validity of the consent, as well as concerns about conflicts of interest,
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relationship is in a subordinate position to the other. Within this context, giving praise or

criticism, providing performance evaluations, assigning grades, making recommendations

for further studies or future employment, or conferring other benefits may diminish the

student or subordinate’s actual freedom of choice.
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L favor or advance a student or employee’s interest at the expense of others.
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b. where power differentials exist, even in a seemingly consensual relationship, there
are limited after-the-fact defenses against charges of sexual harassment;

c. the individual with the power of the relationship will bear the burden of
accountability; and

d. such a relationship, whether in a class or work situation, may affect the
educational or employment environment for others by creating an appearance of
improper, unprofessional, or possibly discriminatory conduct.
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o Violations of the policy, if proved, will result in the imposition of corrective actions
7 <L/, and/or disciplinary sanctions, up to and including dismissal from the College’s employ.
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harassment and/or intimidation. All employees will maintain protessional and ethical
relationships with students and with colleagues.

POTISM POLIOV (A ddad- 2000),
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employed by CSI, and are in the same line of direct supervision, become related by
marriage, or are living in the same household, one of said persons shall be reassigned.
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Price will not be a barrier to entrance; quality will be compared to competitors
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needs anticipated; effective/rigorous assessment review of classes and programs across the
institution
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and CSI employees

mining new and existing revenue opportunltles
E Student Learnmq- Outcomes based while heeding what makes an educated person,
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G_Culture of Diversitv- students and staff representative of diverse external community '

. |
IT. Service detines College Relationships.
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C. Person to person communications will reflect the “open door” policy

Ill. Enter into Productive Partnerships.
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C. Establish a cost effective outreach campus model to provide access to educational and
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quality, success and community involvement to gain support from non Qistrict counties

D. Nationally recognized for development of Community/Institution partnerships
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changlng job markets; business and industry partnershibs; first-rate industry training

Over



CSI Strategic Planning Community Town Hall
December 14, 2001—Taylor 277

Ry
Meeting Outcomes
Q0 Participants will have had an opportunity to contribute their ideas, observations, and advice
regarding the future strategic themes of the College Of Southern Idaho.
0 Lhe Institutional Planning & Development office will use the input of the community in the
development of the College’s strategic plan.
Agenda and Activities
Start Time Agenda Item Activities/Process
1:00 p.m. Introductions and Meeting Present purpose of meeting, brief summary of planning
Overview process to date, agenda overview, housekeeping items
(Curtis).
1:15 p.m. '| Introduction to Strategic rrovide contéxt I0r toaay § gatnering as part oi e
Planning College’s strategic planning process, i.e. the importance
1 { o
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Southern Idaho to disappear.
1) What would the communzty lose as a result of the
- disappearance?
N 2) What would you professionally or your professional
colleagues lose as a result of the disappearance?
3) What would you, your family, or your friends lose as a result
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Small Group Reports Select a person to report the group’s images. This
reporting will be recorded in writing.
Shift groups one more time
2:25 p.m. Continue Creating a General planning categories are beginning to be
Practical Vision developed in the planning process for the College. ..
Do you think there are any others?
Organize the Images Cluster the images into as few as possible (at least 3 and
no more than 5).
Small Group Reports Select a person to report the group’s images. This
reporting will be recorded in writing.
2:55 p.m. Next Steps Talk about what will happen next (Curtis).
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Community Meeting Summary
Twin Falls, Idaho — Friday, December 14, 2001

"~ We invited more than 60 people from community organization’s lists. The organizations
included AARP and cattle assoc1at10ns art and musm groups, Chambers of Commerece, city and county
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In the introductory comments, the attendees were told that CSl takes very seriously the word
"community" as a part of its category name: Community College. The attendees were grouped into

1 AFiann ~AFficrn +n aiv maanlananh $4 diconce tha tanire nracantad +n tham A ennlreenerea the small
working groups reported that group's ideas and opinions for each topic. All 1deas were recorded for
nqsmlﬁatmﬁ gmi_be jAttCIﬂPESJUCU—‘JlSdeIQ ka\zﬁfontact addresses and vhone numbers if thev
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(about 26) were positive. Most were very comp. 1mentary of the College asking for Community mput.

The two-hour session was divided into three sections with the small groups being asked to discuss and
report out before moving on to the next section. Many common ideas were expressed.

Section [

Imagine yourself in Twin Falls five years from now and something has happened to cause the College of
Southern Idaho to disappear from the community. 1) What would the community lose as a result of this
disappearance? 2) ... you professionally or your professional colleagues ... and 8) ... you, your family, or

your friends...? The most common answers were:
}gbﬂE:i Q/ﬁcnl'Er /Wn_uf adnenfionel \
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training, leadership, advancement opportunities, worktorce education, loss ot training facilities,

resource for employee training, continuing education unit training, training youth, facilities,

arts and humanities resources.

3. Personally: youth migrating out of the area, enrichment/educational/ continuing education/life
long learning opportunities, economic development, community focus, exercise fac1ht1es a
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Section 11
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1. More of: closer connections to the high schools and ARTEC for a Technical Center, higher
education opportunities, parking spaces, just in time training, wider choice of classes, cooperation
with four-year institutions and extended degree opportunities, marketing of existing programs,
short-term tralnlng, recrult new industry, training that will improve the skill sets of commumty,
iy oo el u TET 0 Vol copydaman £ e H 7 hoegpipo Sriandlay aag Tollo —
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opportunities, student union integrated with a community center, brokering of higher education,
technical training, facilities available to community at less cost, encourage free speech and



diversity of thought, weekend classes, active role for trustees, library access, resources and
services. wider bachelor’s degree offerings, computer science and mathematics degrees, advanced

.
extension, Ud1 snoud do 1€Ss OI notning tidt It alreaay aocs. i

Section 11
Attendees were give a copy of the themes as recently revised by the Steering committee.

Considering the four themes that are developing in the CSI strategic planning process (innovation,
faciica hniqﬂvoh!n jitilizatinn Af recanresc) camment an whether thev are nsefill and "gn tareet" or
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suggestions. The suggestions included:

o Perform as an Innovative Institution

1. Program Review should include improved articulation of content from courses at CSI to other
four-year institutions to minimize students having to duplicate courses.
2. Program Review: needed programs defined by student numbers and by request.

"\“,,/' local board and control.
6. Student Access: does this mean open entry, open exit or all programs?
7. Leadership: should say topnotch faculty, staff and administration.
8. Provide a forum for open community dialogue regardless of controversy or special interest group

pressure.

o  Enter into Productive Partnerships
v e e s . s .
'Tg_h — t ot — e £
2. Partnerships should include not only the identification of new partners, i.e. Dell Computers, but
recruitment and expansion to existing industry/business in the area (improved workforce
training).
8. Expand partnerships to include postsecondary through postgraduate.
4. K-12 partnerships should include career counseling (pathways).
. — RN e — . W . S U+ "‘"I«i‘dxﬁi' T T‘ T e
diversity of and the expansion of employment opportunities for the community through the
attraction of new business/expansion of existing businesses.
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7. Placea higher emphasis on higher education partnerships rather than K-12.

o Fully Develop all Resources

1. Human Resources: In order to recruit employees to fill those positions being vacated by
. retirements, CSI may have to adjust its starting salaries.
\_ 2. Professional Development and Renewal could include faculty research. Also contemporary
education for faculty for 2001 and beyond.



The College will ensure that there is full compliance with EEO commitments, laws, and
\ College policy when 1mp1ement1ng a reductlon in force Race, color, gender sexual
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status, dlsabled veleran status, or disabilily are never a consideration In 1dentirying an
employee for reduction in force.

REDUCTION IN FORCE COMMITTEE

The President and his Administrative Council will serve as the Reduction in Force (RIF)
pgn»n;++no Thn nnnaanittan will dataemins tha welr pad nacitiane that omffao*qd Thise
committee will counsel departments on exploring alternatives to an imposed reduction in
force, explain proper procedures for applying the reduction in force policy and
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PROCEDURES

Determining Priorities for Reductions.
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to allow more equity in the process. A reduction in force decision requires a thorough
evaluation of the need for particular positions and the relative value of specific
employees so that the college can provide the highest level of service possible with a
reduced work force.

f When conditions necessitate a reduction in force, it will first be determined if any work
functions or activities can be eliminated. If so, the job of the individual(s) performing the
work functions or activities will be terminated and the individual may be separated from
service at the College.

w h { at'mit g —poactdea olivslentad . ~n el awan wull lha crhinot o,
reduction in force by job classiﬁcation on the basis of current and future needs of the
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in force creates or elevates an operational requirement, an employee’s unique operational

aualificatiqneor skills for the nosition(s) remaining after reducti'or_l will be considered.

The individual(s) making the determination shall prepare a written report that outlines the
reasons supportmg a reduction and the functlon(s) to be altered/eliminated. Before
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reason for reduction in force and assessment oI the reduction 1n Iorce’s 1mpact on Ly
profile, including adverse impact analysis, with Human Resources. Written
documentation relating to the identification of an employee for reduction in force must be
retained for three years.

\m/ The President has final approval of all RIF plans.
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L RIF Notification
) &0 @ dministratar prsurewisne2long withdhe Nean of Human resaurces. will natify the
employee as far in advance as possible, but an employee must be notified a minimum of
two weeks prior to the termination date.

The department, along with Human Resources, will determine if the notice period is a
working period or paid administrative leave. An employee who has received notice of a

reduction in force may leave the College without advance notice. For purposes of salary
mao tlac bosai i nbioan doba
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Each employee terrmnated by a reduction in force will also receive written notification.
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changes), separation dates, direction for ogtalmng Eenezlt m!orma’uon, ell gibility tor

unemployment insurance benefits and appeal rights.

Appeal
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A not1ﬁcat1on to appeal the decision to Human Resources usmo the Grievance Process as
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BENEFITS

An employee terminated because of a reduction in force will receive payment for accrued
vacation and compensation time (non-exempt employees only) in accordance with
College policy.

No payment will be made for sick leave. Sick leave balance at the time of layoff will be
restored in the employee is rehired by the College within twelve (12) months to a regular
position.

AU Mollege henafite will hp{qnfjnuﬁd_[hywpgh_thejfmmﬂfgf of the calendar month in
which the layoff occurs. ‘
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applicable laws. Medlcal dental, and vision insurance plans may be continued in
accordance with COBRA, which in general allows for coverage continuation for 18
months beyond the termination date at the expense of the staff member.

Retirement plan benefits will be provided according to the terms of the retirement plans.
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Staff members terminated as a result of reduction in work force may be eligible for
\ unemployment insurance benefits.
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request for the staff member’s dependents during the remainder of the academic year for
which the student is currently enrolled.

‘ Emgovees whbp laaye the Calleoe in oood standine will he elicihlefor rghirg Past
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previous consecutive service providing the staff member has completed at least two

consecutive years of regular employment with CSI immediately prior to the separation
and the gap in regular employment must have begun after the effective date of the policy.




