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5:30 p.m.
TAYLOR BUILDING
ROOM 258

AGENDA
MINUTES: (A) Mike Mason
TREASURER’S REPORT: (A) Mike Mason
NORTHVIEW ROOFING BID: (A) Mike Mason
DEPLOYED STUDENT POLICY: (A) Curtis Eaton
STRATEGIC PLAN DRAFT: (I) Curtis Eaton
STUDENT DRUG & ALCOHOL POLICY REVIEW: (A) President Meyerhoeffer
PRESIDENT’S REPORT: (1) President Meyerhoeffer
OLD BUSINESS

NEW BUSINESS



COLLEGE OF SOUTHERN IDAHO

COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES MEETING
APRIL 15, 2002

CALIL, TO ORDLR: 5:30 p.m. PRESIDING: LeRoy Craig
ATTENDING: Trustees: LeRoy Craig, Dr. Charles Lehrman,
Donna Brizee and Dr. Thad Scholes
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Dr. Jerry Beck, Vice Pre81dent of Instruction
Dr. Curtis Eaton, Vice President of Planning and

Development

Dr. John Martin, Registrar
Graydon Stanley, Director of Student Information

Ron Shopbell, Director of Dual Credit

Director

CSI Employees: Kathy Deahl, Char Sutton, Deb Wilson,
Henry Jones and Shawn Davis

Visitors: Eldon Evans, Georgia Blastock, Greg and
Valerie Blastock, Angie an Daniel Carter, Lisa and
Gary Monroe, Lucy Monroe, Mauri Monroe, Bob and
Cindy Blastock, Amanda Blastock, Russ Evans, Nancy
Williams Kathy and Brice Hixon, Maureen and Rick
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Bryan Cathermain, o e oo

Meyerhoeffer
Faculty Representatives: Rosemary Forashell

Times News: Robert Mayer

MINUTES OF THE REGULAR SESSION OF MARCH 18, 2002, were
approved as written on MOTION by Dr. Charles Lehrman.

Affirmative vote was unanimous.

TREASURER’S REPORT: The Treasurer’s Report was approved on
MOTION by Dr. Thad Scholes. Affirmative vote was unanimous.
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1 Page 2
BIDS:
1. The Board approved the low bid of Roman Roof of Boise,
Idaho in the amount of $26,857.00 for the re-roofing ol
Building A of the Northview Apartments on MOTION by Donna
Brizee. Affirmative vote was unanimous.
Funding for this project is from the Student Union
Fund.
PRESIDENT’S REPORT:
1. Curtis Eaton preuented the Deployed Student Policy to
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Affirmative vote was unanimous.

; 2. Curtis Eaton requested authorization from the Board to

| amend the previously passed Drug and Alcohol policies for

e students and staff to include wording that would allow the
President or his designee to specifically exempt an event
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The Expo Center was named the Eldon Evans Expo Center.
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The agrlculture wing of the Evergreen Building was
named the Bob Blastock Agriculture Wing.
Affirmative vote was unanimous.

4. Curtis Eaton presented a draft strategic plan to the
Board. He asked that the Board review the document and
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over the four major goals and answered questions from Dr.
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—~—

:-----------------------------iJ!!!!!llllllllllllllllllllllll

Q- Mckinstry Ifor their wOrkK oOn tne plan.-




CSI Trustees

MNoam a2 L la¥aV¥aXa)

)

5. The President advised the Board that employee contracts
would be mailed on Tuesday, April 16, 2002. He noted that
salaries for fiscal year 2003 would remain the same with the
exception of rank adjustments, changes in duties and some
equity issues. President Meyerhoeffer commended the staff
for their support and understanding concerning the fiscal
iganes facing thoglollece He pafed. thal if wonld.we varv —
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year 2003 or reductions in fiscal year 2004.

The funding for the Fine Arts Addition remains
dependent upon April tax revenues coming in as projected.
President Meyerhoeffer noted that nearly fifty million
dollars of building projects would be eliminated before the
Fine Arte Addition funds were reduced.

ADJOURNMENT was declared at 6:25 p.m.

1n M. Mason, Secretary-Treasurer

APPROVED May 20, 200

Chairman
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COMMUNITY COLLEGE DISTRICT
exBORBRNDF 5 TRURKER UM

S EXECUTIVE SESSION
MAY 10, 2002

CALL TO ORDER: 11:35 a.m. PRESIDING: LeRoy Craig

ATTENDING: Trustees: LeRoy Craig, Dr. Charles Lehrman, Dr.
Thad Scholes, Donna Brizee and Bill Babcock

College Administration: Gerald Meyerhoeffer, President

John M. Mason, Secretary/Treasurer

Dr. Jerry Beck, Executive Vice
President

Curtis Eaton, Vice President of
Planning and Development

DeVere Burton, Dean of Instruction

Dr. Ken Campbell, Dean of

Technology

ey O o ATT il e e —

i . - - ]
Resources

Visitors: None

The Board of Trustees entered into Executive Session in
accordance with Idaho Code 67-2345 (b) to conduct
deliberations concerning personnel and (c) to conduct

. dold horf towre arnansadnay o2l eraperty an MATION Jbse Bil]
Babcock. Affirmative vote was unanimous.

BOARD OF TRUSTEE ADJOURNMENT was declared at 1:00 p.m.

S

Jo M. Mason, Secretary/Treasurer
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APPROVED May 20, 2082

Chairman



COLLEGE OF
SOUTHERN
IDAHO

April 10, 2002

To: DPresident Mcyerhoeffer and the College of Southern
Idaho Board of Trugtees

From: Mike Mason 7 %%%/

Re: Northview Building A Roofing Project

We received seven bids from the following venders for
the specified roofing project:

Thomas Robinson Roofing $39,861
. Briggg Roofing Company 32,246
N Pro-Tech Roofing 30,693
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Upson Company 28,336
Modern Roofing 27,493
Roman Roof 26,857

Based upon a review of the bids by Don Buettner, I
recommend that we accept the low bid of Roman Roof of Boise,
Idaho in the amount of $26,857.00.

runding for this project is from the Student Uniou
Fund.

315 Falls Avenue PO.Box 1238 Twin Falls, Idaho 83303-1238 Phone 733-9554 or FAX 736-3015
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The College of Southern Idaho strongly supports the men and women serving in
the United States Army, Navy, Air Force, Marines, and Coast Guard and the National
Guard and establishes this policy as protection for the activated student’s educational
plans.

This policy includes three (3) options that apply to students who are members of a

reserve component of the US Armed Forces prior to enrollment and are involuntarily

willing to address each situation on a case-by-case basis; however, these optlons should
T~ 5 i e ST reill oloa addrgg 119 PN O ND ale0TR s 6y shonld the
student decide to serve voluntarily. For example: leaving for Basic Training, Advanced
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area.
Students who wish to exercise any of the following options as a result of being

called to active duty, must provide a signed letter, expressing which option is being

requested, and a copy of their orders to the College of Southern Idaho records office. The

request must be made within one week of the receipt of orders for activation and may be
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uvpuon 1
The activated student may elect to completely withdraw, receiving a “W” on his

or her transcript. The standard withdraw deadlines will not be applied. One hundred
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in good condition. Adjustments in the refund price may be made for damage

Option 2

The activated student may elect to have the instructor(s) of their course(s)

continue to work with them on an individualized basis. Arrangements must be made with



the instructors of each class to continue study via telephone, mail, e-mail, the Internet, or
any other technology that may be available. The length of time to complete these courses
and receive grades will be extended to one year after the action for which the student was
activated is complete.
Option 3

If 50% or more of the course(s) has elapsed by the time the student is called for
active military duty, the student may meet with each instructor to determine their current
grade in the course and request to receive, as a final grade, the grade they currently have
in the class. If less than 50% of the course(s) has elapsed by the time the student is called
for active military duty, the student will be withdrawn from the course(s). Since the
assignment of grades is the responsibility of the instructor, he or she may assign whatever
grade is appropriate. If the student does not agree with the instructor’s decision, he or she
may choose to have that grade changed to an Incomplete (“I”). If the student is not
passing a course(s) at the time they are activated, they will be withdrawn from the
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the student was activated is complete.



DRAFT
STRATEGIC PLAN

GOAL I: SERVICE
STRATEGY:

Promote habitual characteristics of respectful and courteous interactions with the
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ACTION AREA A: Student Service
Action Item 1) Assure a student’s contlnumg access to educational and training
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placement of students.
Action ltem 4) Institutionalize a minimum standard of “computer literacy” for degree-
seeking students and expectations of compliance.
N Action Item 5) Offer classes at nontraditional times.
Action ltem 6) Develop opportunities for students with young families.

AcCTION AREA B: Diversity of Student Body
Action Item 1) Adopt a College definition of diversity that includes multicultural,
highly able, and international students.
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Action Item 1) Establish a user-friendly College-wide electronic communication
system that interactively communicates institutional and departmental voice, data, and

ut .

“ﬁw_ TR — e R

 ———— o
=

Action Item 4) Establish a representative committee to invite to the college campus-
wide speakers of general interest (not classroom guests).

Strag Plan Draft-C.doc 1
4/11/2002



Action Item 5) Assure that the “open door” policy on campus continues and is
\__ extended to communications that are not face-to-face.

ACTION AREA D: Quality
Action Item 1) Develop process for balancing student growth with quality instruction.

Action Iltem 2) Set expectations for quality programs and services by assuring that
standards of performance and measurements of compliance are in place.

Action Iltem 3) Assure quality of instruction in all programs in cooperation with
faculty, department heads, division directors, and deans.

GOAL II: INNOVATION

STRATEGY:
D:qchamgdptmz_tmand_reauvelv This en reoreneurlal environment is fostered
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“Innovation” is both to establish and to maintain the inventive spirit of the College.

ACTION AREA A: Programs and Program Review
Action Iltem 1) Continuously scan pertinent educational and business enwronments
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Action Iltem 2) Ensure that objective standards, processes, and procedures are in
place to determine effectiveness of program mission and function; student preparation
and instructional methods; student performance and outcomes. Take corrective action
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Action Item 4) Routinely assess the competitive marketplace for higher education.

ACTION AREA B: Technology

Action Item 1) Continuously enhance student access, improved learning, and
* internal and external services with up-to-date proven technology.
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of the College’s responsibility in the context of homeland security.
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Action Item 1) Maintain and establish cordial working relationships with supervisory
agencies and elected officials.

Action Item 2) Foster acceptance of the expectation that employees participate in
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GOAL ill: PARTNERSHIPS

N STRATEGY:
In the development and delivery of programs and services internally, cooperate and
collaborate effectively and efficiently across administrative boundaries and, externally with

‘-—“E‘-_-'—'r = - - — —
ACTION AREA A: Internal Partnerships )
Action Item 1) Develop outreach centers with services at all campus sites.

Action ltem 2) Establish standards and expectations for sharing of resources and
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grant request process

ACTION AREA B: Service Area School Districts
Action Item 1) Establish regular administrative and faculty interaction with
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ACTION AREA C: Higher Education Partnerships

Action Item 1) Broker four-year degree and advanced degree offerings in the
service area by surveying, advocating and developing delivery or expansion of
programs with appropriate institutions of higher education.
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programs.

ACTION AREA D: Community Partnershlps
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discharge of Local Emergency Planning Committee duties.
Action Item 3) Create just-in-time training opportunities.
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Action Item 5) Maintain and invigorate partnerships with community organizations to
further cultural and artistic programs and events.

GOAL IV: FULLY DEVELOP RESOURCES
STRATEGY:

Enhance potential successes and high-level achievement through the development and
management of human, physical, and financial resources.

ACTION AREA A: Human Resources
Action Item 1) Institute and refine system-wide professional development and
renewal.
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Action Item 4) Reaffirm salary competitiveness goals.

Action Item 5) Develop a process leading toward greater employee diversity to
reflect a more diverse student body.

ACTION AREA B: Facilities and Grounds as a Resource
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Action Item 4) Maintain open spaces and buildings consistently at the traditional
high level of appearance and function.

Action Item 5) Provide buildings and facilities for community use in a way that is
consonant with increasing energy, maintenance, and opportunity costs and fees-for-
use.

Action Item 6) Fully develop the Wood River Valley facility as indicated by program
offerings.
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COLLEGE OF
SOQUTHERN

COLLEGE OF SOUTHERN IDAHO
BOARD OF TRUSTEES

EXECUTIVE SESSION
FRIDAY
MAY 10, 2002
11:30 A.M.

TAYLOR BUILDING
PRESIDENT’S BOARDROOM
315 FALLS AVENUE
TWIN FALLS, IDAHO 83301
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IDAHO CODE 67-2345 (B) TO CONDUCT DELIBERATIONS CONCERNING

PERSONNEL AND (C) TO CONDUCT DELIBERATIONS INVOLVING REAL
PROPERTY. THE MEETING WILL BE HELD IN THE TAYLOR BUILDING

FOR FURTHER INFORMATION CONTACT MIKE MASON Al 208-/33-9554

JOHN M. MASON
TAPTMAR %ﬁ? TIRER

S

315 Falls Avenue PO.Box 1238 Twin Falls, [daho 83303-1238 Phone 733-9554 or FAX 736-3015



