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THE COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT

SEPTEMBER BOARD OF TRUSTEES MEETING
SEPTEMBER 24, 2007

CALL TO ORDER: 6:06 p.m. Presiding: LeRoy Craig

Attending: Trustees: LeRoy Craig, Dr. Charles Lehrman
Donna Brizee and Dr. Thad Scholes

College Administration: Gerald L. Beck, President
John M. Mason, Secretary/Treasurer
Robert Alexander, College Attorney
Dr. Claudeen Buettner, Executive Vice President and

Chief Academic Of ficer
Dr. Edit Szanto, Vice President of Student Services

and Planning and Development
Dr. Ken Campbell, Dean of Technology
Dr. Cindy Bond, Instructional Dean
Dr. John Miller, Instructional Dean
Dr. Mark Sugden, Dean of Health and Human Services
Graydon Stanley, Dean of Students
Scott Scholes, Dean of Student Services
Monty Arrossa, Director of Human Resources
Randy Dill, Physical Plant Director
Doug Maughan, Public Information Director
Karen Baumert, Sports Information Director

CSI Employees: Jeff Harmon

Visitors: Jonah Rono

Faculty Representative: Janet Sandy and Mike Youngman

PACE Representative: Cindy Flowers and Ten Fattig

Times News: Melissa Davlin

MINUTES OF THE EXECUTIVE SESSION AND THE REGULAR SESSION OF
AUGUST 20, 2007 were approved on MOTION by Dr. Thad Scholes.
Affirmative vote was unanimous.

TREASURER’S REPORT: The Treasurer’s report was approved on
MOTION by Dr. Charles Lehrman. Affirmative vote was
unanimous.
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BIDS:

1. The Board approved the purchase of the specified human
simulators and simulated intravenous trainers from Laerdal
Medical Corporation in the amount of $73,679.56 on MOTION by
Donna Brizee. Affirmative vote was unanimous.

Funding for this purchase is from the Community Based Job
Training Grant in the amount of $24,314.89 and budgeted
professional technical department capital outlay funds in the
amount of $49,364.67.

PRESIDENT’S REPORT:

1. The Board approved the administration proceeding with
issuing a purchase order to the low bidder on the walkway
lighting project with a bid opening date of September 26,
2007 on MOTION by Dr. Thad Scholes. Affirmative vote was
unanimous.

The official bid will be brought to the Board on the
October 15, 2007 board meeting for approval. In the event
the board does not approve the bid, the purchase order will
be cancelled and the vendor properly compensated. The
reason for the early issuance of the purchase order is that
a price increase will take effect on October 15, 2007.

2. The Board approved the sale of the Head Start building at
324 Hansen Street in the amount of $265,000 to the City of
Twin Falls on MOTION by Donna Brizee. Affirmative vote was
unanimous.

3. The Board approved the Head Start Fiscal Policy and Head
Start Dispute Resolution Policy on MOTION by Dr. Charles
Lehrman. Affirmative vote was unanimous.

4. Dr. Claudeen Buettner reported that the Fall 2007 tenth
day count indicated that the College of Southern Idaho had
7,204 students enrolled. She also noted that we had 1,441
dual credit students enrolled in 135 classes at 32 high
schools. Dr. Buettner also reported that on line classes had
filled up rapidly.
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5. Mike Mason reported that Starr Corporation had been
selected as the design builder for the new Health Sciences and
Human Services building. Starr has hired CTA Architects for
the project. We have had two preliminary meetings and will
begin programming meetings with the faculty on October 2nd and
3rd

Schematic designs are scheduled to be presented to the
Permanent Building Fund Council on February 5, 2007 with
building completion scheduled for late summer of 2009.

Dr. Mark Sugden advised the Board that the faculty were
excited to begin the process. They envision a building
centered on learning with transparency that encourages
collaboration among faculty and students.

6. Dr. Edit Szanto reported on the success stories marketing
campaign. She handed out samples of booklets, cards and
posters that documented the success of our graduates. Dr.
Szanto thanked Chika Daggett, Scott Henscheid and Doug Maughan
for their efforts on the project.

President Beck noted that he was very pleased with the
project and thanked all of those involved.

7. Dr. Edit Szanto reviewed the plans for strategic planning.
She advised the Board that an all day meeting was scheduled
for October 15, 2007 that included representation from around
the campus.

8. President Beck reported the following:
a. The college wants to stay the fastest growing public

institution of higher education in Idaho.
b. We hosted Congressman Mike Simpson and discussed the

Pro-Tech grant, toured our new pump station and discussed the
pending $800,000 Student Safety Initiative grant.

c. Two preliminary meetings with the Clemens Group have
been held concerning our major fundraising campaign.

d. President Beck met with Region IV Development
concerning possible federal funding for roads and
infrastructure.

e. Richard Westerburg, the newest member of the Idaho
State Board of Education, visited the campus for a tour and
met with administration.

f. Graydon Stanley introduced Jonah Rono from Kenya who
is a member of our Student Senate.
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ADJOURNMENT was declared at 6:50 p m

ohn M. Mason, Secretary-Treasurer

Approved: October 15, 2007

V

Chairman
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To: President Beck and th~~p11ege of Southern Idaho Board of Trustees

From: Mike Mason 4$ t’4$JL.~_
Re: Campus Wal~ay Lighting Bid

As a part of our fiscal year 2008 Division of Public Works preventative
maintenance projects, we were granted $100,000 to replace the remaining old campus
walkway lights. This is a delegated project so the funds have been delivered to us for
expenditure.

We have properly advertised and bid the campus walkway lights with a bid
opening date of September 26, 2007. We have had two inquiries concerning the bid but
are only expecting a bid from the regional wholesaler.

In a conversation with the wholesaler, we have been advised that if we can
process the purchase order prior to October 15, 2007, the lights will be from ten to 12
percent cheaper due to a price increase taking effect on that date. Normally, we would
not process the purchase order until after it was approved at the next regularly scheduled
Board meeting on October 15, 2007.

The fiscal impact of waiting until after the next Board meeting to process the
purchase order could be up to $12,000. Based upon this, I respectfully request that we be
allowed to process the purchase order for the lights prior to the next Board meeting. In
the unlikely event the Board does not approve the expenditure at the October meeting, ~c
will cancel the order and pay the restocking fees to the vendor.

315 Falls Avenue P0. Box 1238 Twin Falls, Idaho 83303-1238 Phone 733-9554 or FM 736-3015
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September 18, 2007

To: President Beck and the College of Southern Idaho Board of Trustees

From: Mike Maso,,,/M%~2,~3~J~J

Re: Sale of Head art Building

We were asking $300,000 for the Head Start building located at 324 Hansen
Street East. This building was purchased by Head Start with federal funds in 1999 for
use as an administrative building. It has a 10000 federal reversionary interest which
means the funds would normally revert directly to the federal government.

The federal government has agreed to allow us to utilize the proceeds from the
building to pay off Head Start properties that are mortgaged. We currently have
mortgages on the Hansen property for approximately $41,300, the Wendell property for
$27,500 and the Rupert property for $37,600. These total $106,400. The federal Head
Start program has also agreed to let us hold the balance of the proceeds from the building
sale for up to two years for the purpose of constructing, purchasing or buying down a
lease for appropriate facilities for the Twin Falls Head Start Center.

The current Twin Falls Head Start Center on Falls Avenue has been determined to
be inappropriate for children by the federal Head Start program. We are expecting
further comment on this in our upcoming federal Head Start program review this fall.

In the process of selling the Head Start building, as the grantee and a paid fiscal
agent for Head Start, we have a fiduciary responsibility to get
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September 17, 2007

To: President Beck and the lege of Southern Idaho Board of Trustees

From: Mike Mason

Re: Head Start Fiscdl Policy and Head Start Policy Council Dispute Resolution Policy

Enclosed are two Head Start policies that need Board approval. The fiscal policy
is a write up of the grant application, budget development, purchasing and payment
procedures, reporting requirements and policy council fund disbursement policies as they
apply to the Head Start. These are in addition to and subordinate to all College of
Southern Idaho fiscal policies and procedures.

The Head Start Policy Council Dispute Resolution Policy is a policy that was
approved by the Board several years ago. Federal guidelines now require that this policy
be approved annually.

Other Head Start policy issues approved by the Board are as follows:
I. On January 29, 2007, the Board ceded authority to the South Central Head Start
Policy Council for developing Policy Council bylaws and determining the process for
selecting members for the Policy Council.
2. On May 21, 2007, the Board approved the designation of Mike Mason as the Board
Liaison for Head Start and approved the Shared Governance Policy, the Procedures for
Shared Governance, the Governance and Management Responsibilities and the planning
calendar.

These polices are required by the federal Head Start program as part of an effort
to increase oversight and strengthen local Head Start operations. Head Start is audited as
a part of the College of Southern Idaho and complies with all of our oversight and
internal control policies.

It is my recommendation that the Board of Trustees approve these policies.

315 FaIls Avenue P0. Box 1238 Twin Falls, Idaho 83303-1 238 Phone 733-9554 or FAX 736-3015



SOUTH CENTRAL HEAD START

ACCOUNTING PROCEDURES
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Approved by Policy Council: March 18, 2004
Reviewed and approved: March 17, 2005
Reviewed and approved: March 16, 2006
Reviewed and approved by Policy
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PURPOSE

The purpose of this manual is to outline the procedures utilized by South Central Head Start in
support of the required accounting functions and to help ensure consistent, accurate methods
for providing financial information to program participants, management and governing bodies.
At all times, procedures shall be in accordance with Generally Accepted Accounting Practices
(GAAP).

OVERVIEW

South Central Head Start is administered by the Head Start Director with assistance from the
Operations Manager General oversight for the program is provided by the Vice President of
Administration, who is the designee assigned by the College of Southern Idaho, our grantee
agency. Responsibility for the fiscal management of the program lies with the Financial
Services Coordinator, along with part time clerical assistance by a Program Assistant. The
fiscal year for South Central I-lead Start is January 1~’ thru December 31St~

GRANT APPLICATION

Upon receipt of the funding guidance letter from the regional office, the Financial Services
Coordinator shall begin development of the proposed budget for the upcoming fiscal year. The
proposed budget is based on historical data, emerging trends (utility rate increases, payoff of
mortgages, etc) and planned activities. The budget shall support program goals, objectives and
staff structure as approved by the Policy Council and the CSI Board of Trustees. An additional
budget reflecting anticipated non-federal contributions in support of the program shall also be
developed.

The proposed budgets are presented to the Finance Committee of the Policy Council for review.
Upon approval by the committee, the Finance Committee shall forward a recommendation to
the full Policy Council for approval and submission of the budget with the grant application
package. The Financial Services Coordinator shall complete the SF-424, SF424-A and all
supporting reports and documentation, utilizi Tj
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All costs charged to Head Start shall be reasonable, prudent and necessary to the operation of
the program. Costs that are specifically disallowed include, but may not be



comparisons from catalogs should include vendor name, item number, page number and price.
A description of the item to be purchased should be included as well as a brief statement
verifying actual selection basis. Price comparison documentation will be maintained on file at
the site where the purchase occurred.

Single item purchases between $1,000 and $25,000 must have written bid specifications
developed for item(s) to be purchased prior to authorization of transaction. Bid specifications
must be developed so as not to limit competition. Bid specifications must reflect a closing date
for acceptance of bids. Written bids, based on the bid specifications, will be gathered from at
least three (3) vendors. Written notification of the bid award shall be forwarded to all vendors
submitting bids within one week after the closing date for receipt of bids.

All purchases of items or aggregate projects in excess of $25,000 must utilize a process for
legal, sealed bids. Legal ads for bids are to be published in area newspapers and/or trade
journals at least three times. Sufficient time prior to closing of bids must be allowed to afford all
interested participants adequate opportunity to submit a responsive bid. Only formal, sealed
bids will be accepted. Bid openings will be of a public nature.

Purchases from sole source providers must have prior written approval from the appropriate
HHS funding source. Documentation supporting sole source status will be maintained on file in
the Central Office.

All purchasing on behalf of South Central Head Start will be initiated utilizing one of the following
methods:

Purchase order — A valid purchase order authorizing payment for goods or services may be
issued at the time of purchase or ordering. POs for center maintenance and supplies, food and
non-food items, and gasoline and minor maintenance for program vehicles may be issued at the
center level. All other POs will be generated through the Central Office.

Procurement Card — Authorized spenders holding valid program procurement cards may
purchase goods and services utilizing their procurement card. Staff possessing procurement
cards are responsible for maintaining receipts and reconciling purchases to their monthly
statement of charges. Receipts are to be attached to the statement, the statement signed by
the card holder, and forwarded to the Financial Services Coordinator by the 7th of the month
following purchases.

Contracts — Head Start may also enter into contracts for provision of services for the program.
All contracts must include the contractor’s name, tax payer identification number, the
compensation rate, amount of time required to fulfill the contract, the maximum amount to be
paid out under the contract and provisions for termination of the contract Signed copies of all
contracts shall be maintained on file at the central office.

Petty Cash — Upon



description of item(s) being purchased. Upon approval by the Financial Services Coordinator,
the business office will issue a check to the vendor. An itemized invoice/receipt must be
returned to the business office when the goods have been received.

3 Weekly site logs of all purchases at each center will be submitted to Central Office. Invoices,
with copies of the POs attached, should be submitted with the site log. A log of Central Office
authorized purchase orders shall be generated daily.

PAYMENT OF OBLIGATIONS

Invoices submitted for payment will be coded out to the proper account and category by the
Bookkeeper. After coding, all invoices are reviewed by the Financial Services Coordinator for
appropriateness and allowability and allocation of costs. The Financial Services Coordinator,
Head Start Director or the Deputy Director will approve payment of all obligations. All
purchases shall be in

in



Full Day/Full year — On a monthly basis, billings for full day/full year services will be prepared
and distributed by the bookkeepers at each center providing these services. At the time of
payment a receipt will be issued. The receipt must indicate the date, name of payer, amount of
payment, method of payment and signature of the person receiving the payment. One copy of
the receipt is given to the payer and one copy will remain in the receipt book. The third copy is
attached to the cash/check and secured in a locked area. On a weekly basis, all monies
received shall be delivered to the Central Office to be prepared for deposit by the Financial
Services Coordinator

CASH DRAWS

Federal funds shall be drawn down no less than once





federal share revenue and the expense categories it supports. The Senior Account Technician
in the grantee business office will enter the journal entry into the official grantee records. All
backup documentation in support of the non-federal share shall be maintained on file in the
Central Office.

INVENTORY

See College of Southern Idaho, Inventory Policy, 5.14.18 for grantee process for inventory of
capital assets. The Head Start Network Coordinator shall maintain inventory records for all
computer hardware, software and peripherals. The Head Start Transportation Technician shall
maintain inventory records for all program owned vehicles. A complete list of all Head Start
facilities, addresses, and status, etc is maintained by the Head Start Facilities personnel. The
grantee business office shall maintain all other inventory records. Each Head Start center shall
complete an inventory annually reflecting furniture, small equipment, kitchen appliances,
classroom manipulatives, books and small equipment, and any other program tangible supplies.
Documentation shall be maintained onr





exhibit unconditional positive regard for each other and to exemplify the
partnership principle in Head Start.

Goal: It is the goal of South Central Head Start Policy Council and the College of
Southern Idaho Board of Trustees to resolve any differences fairly and
expeditiously. Whenever possible, disagreements will be resolved informally,
through discussion, compromise, and consensus. If the parties agree, a
professional mediation process could be employed.

Executive Leadership: The College of Southern Idaho Board of Trustees or their
designee; the Head Start Policy Council Chairperson or designee; the Dean of
Finance or designee; and the Head Start Director.

Notification ofdisaj4’reement: It shall be the responsibility of the Governing Board
and the South Central Head Start Policy Council as authorized by their respective
groups to give adequate notice, in writing, or e-mail, to each member of the
Executive Leadership that a disagreement exists.

Resolution Procedure: Following notification to the Board of Trustees or designee
and to the representative from the Head Start Policy Council, that a disagreement
exists a representative selected from each of the disagreeing parties shall meet to
discuss the concerns or dispute. This should be an informal aftempt to achieve
conciliation, compromise and settlement. The Dean of Finance and the Head Start
Director may also attend the meeting, and act as resource persons. The meeting
day and time should be convenient for all individuals. If agreement is reached,
each representative will return to his or her policy groups with the proposed
solution. Failure to reach agreement may result in a decision by the representatives
to mutually select an outside mediator to assist in facilitating a compromise or
resolution. The mediation process should take place and solution reached within
30 days and a fmal decision, in writing, be distributed to the Executive Leadership.
Both parties agree to abide by the fmal decision.

Statement of Commitment: Every good faith effort will be made to amicably
resolve any differences that may occur.

U



L08001fldS!P X3!10d D

00u2!sau Jo SOO1S1U~LJO

/7
uosJadJTnq3 IP”103 Xoijoa

F

Lo-&Qi
0


