
COLLEGE OF SOUTHERN IDAHO
BOARI~ OF TRUSTEES

September 20, 2010

Tour of Manufacturing Technology Facility
4:30 p.m.

CANYON RIDGE HIGH SCHOOL

Board of Trustees Executive Session
TBD

TAYLOR BUILDING - PRESIDENT’S BOARD ROOM

Board of Trustees Meeting
6:00 p.m.

TAYLOR BUILDING SUB - ROOM 248

AGENDA
APPROVAL OF MEETING AGENDA: (A) Dr. Charles Lehrman

MINUTES - EXECUTIVE SESSION OF AUGUST 16, 2010: (A) Mike Mason

MINUTES - REGULAR MEETING OF AUGUST 16, 2010: (A) Mike Mason

TREASURER’S REPORT: (A) Mike Mason

OPEN FORUM

HEAD START REPORT: (I) Mike Mason

APPROVAL OF HEAD START ACCOUNTING PROCEDURES: (A) Mike Mason

REVIEW OF HEAD START 2009 CORRECTIVE ACTION PLAN: (I) Mike



THE COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT

SEPTEMBER BOARD OF TRUSTEES MEETING
SEPTEMBER 20,



CSI Trustees
September 20, 2010
Page 2

The meeting agenda was amended to include the proposed
property purchase of 1.84 acres of land. The agenda was
approved as amended on MOTION by Dr. Thad Scholes. Dr. Allan
Frost, Donna Brizee and Dr. Thad Scholes voted in F31 0 0 1 240.84 g
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4. Mike Mason reviewed the Head Start 2009 Corrective Action
Plan with the Board. Mr. Mason assured the Board that the
items were corrected and the recommended procedures put into
effect.

5. Dr. Jeff Fox
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ADJOURNMENT was declared at 6 45 p m

John M Mason,
Secretary Treasurer

Approved October 18, 2 10

di
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Chairman
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COLLEGE OF SOUTHERN IDAHO
HEAD STARTIEARLY HEAD START

Facilities

Head Start Facifities
Power County
Hailey (Community Campus)
Cassia County
Rupert/ Minidoka
Hansen
Twin Falls (3.9 acres)
Buhl
Wendell
Jerome
Shoshone
Hagerman Pre-K Classroom

Leased
Leased
CSI Owned
CSI Owned
CSI Owned
CSI Owned
CSI Owned
CSI Owned
CSI Owned
CSI Owned
School District Owned

Planned Early Head Start Facifities
Rupert/ Minidoka New Addition
Twin Falls New Construction
Jerome New Remodel

EHS Outdoor Space

Total Cost for Planned EHS Facilities
ARRA EHS Facilities Carry Over
Total amount to be Financed

$295,378
$329,466
$47,087
$30,000
$701,931

$701,931
- $450,000

$251,931
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EARLY HEAD START ARRA

November( 309- September 29, 2010

ADMIN COSTS

GRAND TOTAL

IN KIND NEEDED
IN KIND GENERATED

S
$

MONTHLY F~’3ANCIAL REPORT
COLLEGE OF SOUTHEçJOAHO EARLY HEAD START



HEA~~ ~RTACCOUNT#20

Janua~—4 2010- December 31, 2010

6c. OUT OF AREA TRAVEL

6e. SUPPLIES

Training Supplies

6g. OTHER

Contracts
Career Development

TOTAL DIRECT COSTS

ADMIN COSTS
GRAND TOTAL

IN KIN]) NEEDED

IN KIlN]) GENERATED

MONTHLY F~ )JCIAL REPORT
COLLEGE OF SOUTHERN IDAEhD1~1EADSTART/EARLy HEADSTART

8 27,930.00 S 3,458.07

AL~)T 2010

5 6,030.00

s 13,884.19

s 4,893.00

S 14,045.81

S

S

75.0%

5,688.30

S 15,914.00

49.7%

5 341.70

S 2,148.52

S 49,874.00

75.0%

TOTAL TOTAL THJS CASH OUTLAY PROJECTED ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE %75.0%
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Content Area Objective Action items Person Progress Complete Date
Responsible Date(s)

Administration Design and • Develop system for KS Director 7/2010 7/2010
Financial implement a inventory to be Financial Fleet, Updated Bi

Management new policy for analyzed on at least an Services Center Annually &
documenting annual basis. Coordinator Equipment Annually
and tracking Transportation Inventory
all items over Coordinator 2/2010
$5,000 for Network Computers,
invei~tory Coordinator Facility
control—Lising Center Inventory
the CSJ Supervisors
system.

Administration Develop form 1. Necessary elements HS Director 7/2010 8/2010
Financial containing include: Financial Updated inventory Control

Management necessary • serial number Services and edited complete for the
elements for Coordinator Physical year.

• source of property Inventory
proper

• title with theinventory Sheet
control. corresponding

Grant No.
• acquisition date
• cost of property
• date of disposition

& sale price (if
needed)
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PART 1301— Head Start Grants Administration

1301.20 Matching requirements.

(a) Federal financial assistance granted under the act for a Head Start program shall not exceed 80 percent of the total costs of the program,
unless:

(1) An amount in excess of that percentage is approved under section 1301.21; or Federal financial assistance exceeded 80 percent of total
program costs.

The College of Southern Idaho Head Start/Early Head Start program in March 2010, notified the Region X Head Start Office of the possibility of a
shortage of 2009 non-federal share. In May 2009, a long time employee of the program, the former Financial Services Coordinator had retired,
during her tenure she developed a formula to calculate in-kind. The formula was loosely related to the difference between the grantee indirect
cost rate and the actual federal indirect rate that the grantee is permitted to charge which is significantly more than the program is charged.
The difference between the federally accepted amount and the actual cost was posted as in-kind by the Financial Coordinator.

Mr. Lee Gooding, of the Region X office informed the program that the system the program was using could potentially result in the program
exceeding the 15% Administrative Cost cap. Subsequent to the conversation with Mr. Gooding all in-kind postings related to this formula was
reversed. CSI Head Start/Early Head Start program then experienced a shortfall in in-kind.

During the 2010 monitoring review, additional in-kind was discovered due to the allowable practice of using fringe benefits for all volunteer
labor. The fringe benefit in-kind enabled the program to meet the in- kind requirement.

As a result of this learning experience, two fiscal office employees attended Head Start financial services training and participated in numerous
webinars and conference calls related to the rules and regulations around in-kind. The program has also developed and implemented a
comprehensive system of in- kind gathering and tracking. In-kind is gathered weekly 132.12 I 0 501 288.72 101.52 Tm
(and) Tj
0.90 040 11176.76 101.52recorattended



Content Area Objective Action Items Person Progress Date(s) Complete Date
Responsible

Administration Identify the • Attend training 1-IS Director In—Kind will be Ongoing
Financial difference of and receive T/TA Financial captured and

Management allowable and in area of in-kind Services booked weekly to
unallowable in-kind, • Seek additional Coordinator keep it current.
include indirect cost allowable in-

kind sources that
have not been
utilized in the
past.

Administration Develop system for • Implement tracking HS Director 4/2010 4/20 10
Financial documenting in- and monitoring system Financial Developed system Updated

Management kind • Effectively oversee in- Services for tracking and weekly and

kind received and Coordinator monitoring in-kind reporting
booked At — a Glance and monthly

~ • Monthly, review i~ monthly report

kind reports and present
current in—kind status to
Policy Council and CS~
- Board of Trustees
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PART 1309— Head Start Facilities Purchase, Major Renovations and Construction

1309.54 Davis-Bacon Act.

Construction and renovation projects and subcontracts financed with funds awarded under the Head Start program are subject to the Davis-
Bacon Act (40 U.S.C. 276a et seq.) and the Regulations of the Department of Labor, 29 CFR partS. The grantee must provide an assurance that
all laborers and mechanics employed by contractors or subcontractors in the construction or renovation of affected Head Start facilities shall be
paid wages at not less than those prevailing on similar construction in the locality, as determined by the Secretary of Labor.

In response to this finding, the College of Southern Idaho Head Start/Early Head Start program has implemented a policy to ensure compliance
with the Davis-Bacon Act as outlined in our Accounting Procedures Workplan. The Davis-Bacon Act states that all laborers and mechanics
employed by contractors or subcontractors in the construction and/or renovation of our Head Start facilities are paid prevailing wages for all
projects exceeding $2,000.00 and prevailing wages are determined as stated through the Department of Labor website. The Head Start Director,
Financial Services Coordinator and Facilities Compliance Officer are responsible for making sure that this documentation is on file and they will
effectively oversee facility projects to ensure compliance with this regulation. The Head Start Director and Financial Services Coordinator also
attended training on the Davis Bacon Act at the WIPFLI Annual Management Conference in July 2010.

S
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Content Area Objective Action Items Person Progress Complete
Responsible Date(s) Date

Administration Document and file • Attend training and i-IS Director Started actively 5/2010
Financial payroll from receive T/TA in Financial pursuing Davis—

Management contractors/ requirements of Services Bacon
subcontractors For any Davis-Bacon Act. Coordinator documentation
I-IS or El-IS for each job>

• Develop policy to $2.000construction/
ensure that eachrenovation project

over $2,000. contractor abides
by Davis —Bacon
requ irernents.

Administration Develop system for Assure necessary payroll HS Director Edited 8/20 10
Financial tracking Davis-Bacon documentation for each job > Financial Accounting

Services ProceduresManagement Requirements $2,000 is available and that
Coordinator Workplan to

mechanics & laborers are Facilities include Davis-

being paid prevailing wages. Coordinator Bacon Act
requirements
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