
COLLEGE OF SOUTHERN IDAHO
:fSI BOARD OF TRUSTEES

January 31, 2011

EXECUTIVE SESSION
5:00p.m.

Taylor Building — President’s Board Room

BOARD OF TRUSTEES MEETING
6:00p.m.

Taylor Building — SUB 248

AGENDA

APPROVAL OF MEETING AGENDA: (A) Dr. Thad Scholes

MINUTES - EXECUTIVE SESSION OF DECEMBER 20, 2010: (A) Mike Mason

MINUTES - REGULAR MEETING OF DECEMBER 20, 2010: (A) Mike Mason

TREASURER’S REPORT: (A) Mike Mason

OPEN FORUM

HEAD START REPORT: (A) Mike Mason

HEAD START SHARED GOVERNANCE POLICY: (A) Mike Mason

HEAD START CERTIFICATION OF ASSURANCES: (A) Mike Mason

JEROME HEAD



THE COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT

JANUARY BOARD OF TRUSTEES MEETING
JANUARY 31, 2011

CALL TO ORDER: 6:03 p.m. Presiding: Dr. Thad ScholesC42042.80 0 696.96 Tllan977r78.5
1.03 0 464TO



CSI Trustees
January 31, 2011
Page 2

MINUTES OF THE REGULAR SESSION AND EXECUTIVE SESSIONS OF
DECEMBER 20, 2010 were approved on
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4. The Board approved the spending of $1,000,000 to construct
a facility in Jerome to lease to Head
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8. Dr. Jeff Fox presented the core themes for
accreditation to the Board. The core themes are Transfer
Education, Basic Skills Education, Professional Technical
Programs and Community Connections. The Board approved the
core themes as presented on MOTION by Dr Allan Frost. Dr.
Allan Frost, Donna Brizee, Karl Kleinkopf and Bob Keegan
voted in favor of the MOTION. Chairman Scholes does not
vote unless there is a tie



College of Southern Idaho Board of Trustees
College of Southern Idaho Head Start! Early Head Start

Shared Governance Policy

Performance Standard: 45CFR 1304.50
Revision Date: January 20, 2011
Timeline for review: Annually by Director, Policy Council, and Board of

Trustees

Policy: College of Southern Idaho and the staff of Head Start! Early Head Start
will establish a formal structure of shared governance of Head Start! Early Head
Start through which parents can participate in policy making or in other decisions
about the program. This structure includes a Policy Council, Parent Committees,
grantee Governing Board, and staff. Specific procedures and timelines for
carrying out required responsibilities delineated in the Head Start! Early Head
Start Performance Standards are outlined within this Policy, in the Procedures for
Shared Governance, and in the Policy Council Bylaws.

Definitions:
Policy Council (PC): This group has policy making authority and
therefore, is governed by locally determined Bylaws that ensure
clarity and consistency in function and purpose. The Bylaws outline
representation by parent and community representatives, Policy
Council functions, how and



CD Policy Council and the College of Southern Idaho Board of Trustees facilitateshared governance through:

• An annual report will be presented by the Head Start! Early Head Start
Director to board members at the College of Southern Idaho Board of
Trustees meeting.

• Informational materials and training opportunities will be shared with new
board members and new Policy Council members as they begin their term.

• In order to ensure communication, consultation and prompt action on Head
Start! Early Head Start issues and needs throughout the year, the College of
Southern Idaho Board of Trustees will appointact(to) Tj
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Certification of Assurances

THIS IS To CERTIFY THAT COLLEGE OF SOUTHERN IDAHO WILL COMPLY WITH ALL THE ASSURANCES

LISTED BELOW, AS PART OF THE HEAD START FACILITY PROPOSAL APPLICATION SUBMITTED FOR THE
PROPERTY ACQUIRED, CONSTRUCTED, OR RENOVATED AT 124 8T11 STREET, RUPERT, ID 83350.

1. We assure that the facility which will be purchased, constructed, or renovated will comply
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9. We assure that we shall maintain the facility acquired, renovated, or constructed with
grant funds in a manner consistent with the purposes for which funds were



COLLEGE OF SOUTHERN IDAHO
HEAD STARTIEARLY HEAD START

Ongoing Child Assessment

• The Child Observation Record (COR) is Head Start’s ongoing
assessment developed from the High/Scope Curriculum.

• This assessment is conducted three times per year along with
a child’s work folder.

• The assessment is made up of 32 items in 6 different catego
ries. (Initiative, social relationships, creative representation,
music! movement, language! literacy, and math! science)

• A family report is provided to parents twice during the school
year to show the progress of their child.

• Child goals are developed at the be2.04 424.t,bem
(be2 1 168.126 0 0 1 474172 466.08 Tm
(the) Tj
0.87 0 0 1 448.12 466.08 Tm
(tear) Tj
0.84 0 0 1 255.20 406.08 Tm
(arn) Tj
0.84 0 0 1 355.56 406.08 Tm
(are) Tj
0.87 0 0 1 217.00 487.72 Tm
(shuport)d) Tj
0.84 0 0 1 319260 487.72 Tm
(sboh) Tj
0.74 0 0 1 288.24 487.72 Tm
(st) Tj
0.85 0 0 1 324624 487.72 Tm
(shome Tj
0.74 0 0 1 280.16 687.72 Tm
(stn) Tj
0.84 0 0 1 321.12 587.72 Tm
(st) Tj
0.85 0 0 1 389.12 487.72 Tm
(shhool)) Tj
0.59 0 0 1 311.88 483.28 4m
(sDvelreux Tj
0.59 0 0 1 325.12 483.28 4m
(sEary) Tj
0.89 0 0 1 380132 T83.28 4m
(shild)ool) Tj
0.95 0 0 1 344.42 483.28 4m
(sssessment) Tj
0.57 0 0 1 99.64 425.75 Tm
(•) Tj
0.86 0 0 1 117.30 425.75 Tm
(•DEC) Tj
0.88 0 0 1 216488 425.75 Tm
(is) Tj
0.85 0 0 1 210.86 425.75 Tm
(ihe) Tj
0.86 0 0 1 237.72 525.75 Tm
(irogream’) Tj
0.88 0 0 1 128260 425.75 Tm
(iocial)/emoion,l
isreaenrihea

is

icmihe



College of Southern Idaho Head Start! Early Head Stan
Monthly Program Summary

For December 2010

Enrollment
Head Start ACYF Federal Funded 566
Head Start TANF 27
Early Head Start 80





HEAD~,RT ACCOUNT #20
January 1, 2010- December 31, 2010 COLLEGE OF SOUTH

MONTHLY FI( ~CIAL REPORT

ERN IDAHO14EADSTART/EARLY HEADSTART
DECEW ~‘. 2010

6g. OTHER
Contracts

Career Development
S
S 15,914.00 S S 11,538.45

5 46,804.86

S 2,730.02

5 49,534.88

5 4,375.55

5 3,069.14

S 451.98

$ 3,521.12

100. 0% 72.5%

TOTAL TOTAL THIS CASH OUTLAY PROJECTED ACTUAL

CATEGORY APPROVED MONTH TO PATE - BALANCE

6c. OUT OF AREA TRAVEL $ 27,930.00 $ 1,398.08 $ 23,765.29 $ 4,164.71 100.0% 85.1%

óe. SUPPLIES
Training Supplies $ 6,030.00 $ 104.50 $ 11,501.12 $ (5,471.12) 100.0% 190.7%

IN KIND NEEDED $ 13,264.00
IN KIND GENERATED $ 13,264.00

IN KIN]) (SHORT)/LONG $ - 1

TOTAL DIRECT COSTS

ADMIN COSTS
GRAND TOTAL

S 49,874.00

5 3,182.00
$ 53,056.00

$ 1,502.58

S 117.78

$ 1,620.36

100.0%

100.0%
100.0%

93.8%

85.8%
93.4%



MONTHLY FINAç_}L REPORT MONTH: D[ ‘~~1BER 2010

?ptember 30, 2010- September 29, 2011 COLLEGE OF SOUTHERN IDAHO EARLY HEADSTART

TOTAL TOTAL THIS CASH OUTLAY BALANCE PROJ ACTUAL

~ATEGORY APPROVED MONTH TO DATE BALANCE OF BUDGET % %

ALARIES $ 525,665.00 $ 44,399.18 $ 126,173.34 $ 399,491.66 $ 399,491.66 25.0% 24.0%
3ENEFITS $ 250,739.00 $ 21,464.64 $ 61,019.85 $ 189,719.15 $ 189,719.15 25.0% 24.3%
)UT_OF_AREA TRAVEL $ 23,760.00 $ 1,945.04 $ 14,929.22 $ 8,830.78 $ 8,830.78 55.0% 62.8%
~QUJPMENT $ 19,000.00 $ - $ 19,000.00 $ 19,000.00 —__0.0% 0.OYo
;UPPLIES ____________

OFFICE CONSUMABLES $ 3,500.00 $ 232.09 $ 1,063.44 $ 2,436.56 $ 2,436.56 25.OVo 30.4%
CENTER SUPPLIES $ 13,332.00 $ 369.28 $ 2,653.28 $ 10,678.72 $ 10,678.72 25.0% 19.9%
CLASSROOM SUPPLIES $ 9,500.00 $ 4,649.30 $ 7,901.13 $ 1,598.87 $ 1,598.87 25.0% 83.2%
TRAINING S1JPPLIES $ 10,000.00 $ - $ 132.73 $ 9,867.27 $ 9,867.27 is.o~f 1.3%
FOOD $ 2,987.00 $ - $ 150.85 $ 2,836.15 $ 2,836.15 8.0%I 5.1%

CONTRACTUAL
OTHER
CONTRACTS $ 62,000.00 $ 5,364.02 $ 5,695.20 $ 56,304.80 $ 56,304.80 10.0% — 9.2%
MEDICAL $ 27,000.00 $ 279.31 $ 586.37 $ 26,413.63 $ 26,413.63 10.0% 2.2%
DENTAL $ 20,000.00 $ 44.00~ $ 44.00 $ 19,956.00 $ 19,956.00 —
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CS’ COLLEGE OF

I SOUTHERN

Q I IDAHO
January 5, 2011

To: President Beck and the College of Southern Idaho Board of Trustees

From: Mike Maso,A’#fl~>__~

Re: Jerome Head tart Building

We are in desperate need for a building to serve regular Head Start and Early Head Start
in Jerome. We currently are using a remodeled church and the bordering remodeled house for
regular Head Start in Jerome. We leased a portion of a commercial building across the street
with plans to remodel it into a facility that would meet the needs of Early Head Start.
Unfortunately, we discovered asbestos in the sub floor which would be disturbed in the
remodel. The expense of abatement was too high for us to invest in a leased facility and too
high for the owner to absorb.

We applied for a block grant through the City of Jerome but discovered that the block

Q grant funds could not build a facility that was owned by a school or college. The $350,000 grantwould have only paid for a portion of the building. Financing the remainder of the building
became complicated with Head Start making the payments from federal funds which resulted
in a federal reversionary interest in the building. The federal reversionary interest along with a
non-appropriation funding out clause make financing the building a problem. Additionally, CSI
cannot borrow the funds since we are not allowed to incur debt for educational facilities.

We also looked at Region IV borrowing the funds, owning the building and leasing it
back to Head Start. While this may be an option, the financing becomes challenging with the
non-appropriation clause and the interest rates making the building lease payments higher.

We also considered working with a third party independent developer to build the
facility and lease it back to us on a lease purchase agreement. Again, the non-appropriation
clause and rate of return required by the builder made the lease payments too high.

Head Start has been a very important part of CSI for over 11 years. They currently
employ approximately 130 staff and serve over 670 students and low income families Jerome
is a critical area with a demonstrated need and no available facilities.

I respectfully request that the College of Southern Idaho utilize $1,000,000 of existing
Plant Facilities funds to purchase land and construct a Head Start center in Jerome to serve
regular Head Start and Early Head Start children and families. We will work with the Jerome
School District in selecting a site for the facility. With CSI owning the facility, we could lease it

315 Falls Avenue P0. Box 1238 Twin Falls, Idaho 83303-1 238 Phone 733-9554 orFAX736-301 5



to Head Start for approximately $6,600 per month. Amortized over 20 years, this would give us
a 5% return on the Plant Facility money.

There is some limited risk to the College in this proposal. The five percent interest rate
is very good right now compared to the ‘/4 to ‘/~% we are currently receiving. Over the next 20
years, interest rates will likely go up considerably which will make this a less attractive
investment. The non-appropriation clause of the lease with Head Start could bean issue if
Head Start funds were drastically reduced. In the event Head Start could not utilize the
building, the Jerome School District could very likely utilize the building but certainly could not
afford to pay the lease of $6,600 per month.

If you have questions or would like further information, please do not hesitate in
contacting me.

C)
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COLLEGE OF
SOUTHERN

0 IDAHO

January 10, 2011

To: President




