
COLLEGE OF SOUTHERN IDAHO
~ cSI BOARD OF TRUSTEES

February 28, 2011

BOARD TOURJEXECUTIVE SESSION
5:00p.m.

Taylor Building — President’s Board Room

BOARD OF TRUSTEES MEETING
6:00p.m.

Taylor Building — SUB 248

AGENDA
APPROVAL OF MEETING AGENDA: (A) Dr. Thad Scholes

MINUTES - SPECIAL MEETING OF JANUARY 28, 2011: (A) Mike Mason

MINUTES - EXECUTIVE SESSION OF JANUARY 28,2011: (A) Mike Mason

MINUTES - EXECUTIVE SESSION OF JANUARY 31,2011: (A) Mike Mason

MINUTES - REGULAR MEETING OF JANUARY 31, 2011: (A) Mike Mason

MINUTES - SPECIAL MEETING OF FEBRUARY 4,2011: (A) Mike Mason

TREASURER’S REPORT: (A) Mike Mason

OPEN FORUM

HEAD START/EARLY HEAD START MONTHLY REPORT: (A) Mike Mason

HEAD START/EARLY HEAD START POLICY COUNCIL BY-LAWS: (A) Mike Mason

HEAD START/EARLY HEAD START POLICIES AND PROCEDURES: (A) Mike Mason

2011-12 DORMITORY ROOM ANDAND
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voted in favor of the MOTION. Chairman Scholes does not vote
unless there is a tie vote.

MINUTES
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4. Mike Mason and Graydon Stanley presented the proposed
rates for room and board for the dormitory for fiscal year
2011. The proposal recommended an eight percent increase in
meal plan charges and no increase in room rates. The Board
approved the proposed room and board rates on MOTION by Donna
Brizee. Dr Allan Frost, Donna Brizee and Karl Kleinkopf
voted in favor of the MOTION. Chairman Scholes does not vote
unless there is a tie vote.

5. President Beck presented three options to the Board for
tuition and fee changes for fiscal year 2012 The Board
approved the administration beginning the process of working
with students and developing the budget so a tuition and fee
amount could be set for fiscal year 2012

6 Dr Edit Szanto presented the College of Southern Idaho
2010 Annual Report She reviewed highlights of the report
with the Board

7 President Beck reported his activities for the month to
the Board.

ADJOURNMENT was declared at

John M. Mason
Secretary Treasurer

Approved March 28 2011

Chairman
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To President Beck and the College of Southern Idaho Board of

From:

Re: Aramark M 1 Plan Prices for Fy 2012

Graydon Stanley and I met with our Aramark Food Service
Director Tom Koerner concerning food service operations last
Wednesday In reviewing both the client and Aramark internal
financial reports it became apparent that Aramark is losing
money at





COLLEGE OF SOUTHERN IDAHO

~ ) FY2012 DORM MEAL INCREASES
FEBRUARY 16, 2011

MEAL PLAN - 8.0% INCREASE 100 125 150 200 250

ANNUAL DAYS 224 224 224 224 224

SEMESTER CHARGE 765.83 852.70 978.36 1,120.47 1,270.07 ARAMARK
PYMTS

TAX @6.0% 45.95 51.16 58.70 67.23 76.20

MINIMUM CHARGE WITH TAX 811.78 903.87 1,037.06 1,187.70 1,346.27

STUDENT MEAL CHARGE 773.60 865.10 987.73 1,130.19 1,283.02

TAX @6.0% 46.41 51.90 59.26 67.81 76.98

ACTUAL STUDENT CHARGE 820.00 917.00 1,047.00 1,198.00 1,360.00

COLLEGE MARK UP PER PLAN
BAD DEBT RESERVE 7.77 12.40 9.37 9.72 12.95

COLLEGE MARK UP% 1.01% 1.45% 0.96% 0.87% 1.02%

~.-‘



COLLEGE OF SOUTHERN IDAHO
2011-2012 DORMITORY ROOM AND BOARD CHARGES

February 16, 2011

MEALS DOUBLE SINGLE
ROOM CHARGE 1,175.00 1,375.00
100 MEAL PLAN 773.59
SALES TAX 46.41
MEAL TOTAL 820.00
ROOM & BOARD 1,995.00 2,195.00
$0 SCRIPT MONEY

ROOM CHARGE 1,175.00 1,375.00
125 MEAL PLAN 865.10
SALES TAX 51.90
MEAL TOTAL 917.00
ROOM & BOARD 2,092.00 2,292.00
$25 SCRIPT MONEY

ROOM CHARGE 1,175.00 1,375.00
150 MEAL PLAN 987.74
SALES TAX 59.26
MEAL TOTAL 1,047.00
ROOM & BOARD 2,222.00 2,422.00
$50 SCRIPT MONEY

ROOM CHARGE 1,175.00 1,375.00
200 MEAL PLAN 1,130.19
SALES TAX 67.81

~ ) MEAL TOTAL 1,198.00
ROOM & BOARD 2,373.00 2,573.00
$75 SCRIPT MONEY

ROOM CHARGE 1,175.00 1,375.00
250 MEAL PLAN 1,283.02
SALES TAX 76.98
MEAL TOTAL 1,360.00
ROOM & BOARD 2,535.00 2,735.00
$100 SCRIPT MONEY

PREVIOUS CURRENT DOLLAR PERCENT
ROOM & BOARD PLANS 2010-2011 2011-2012 INCREASE INCREASE
DOUBLE ROOM 100 MEALS 1,935.00 1,995.00 60.00 3.10%
DOUBLE ROOM 125 MEALS 2,025.00 2,092.00 66.99 3.31%
DOUBLE ROOM 150 MEALS 2,145.00 2,222.00 77.01 3.59%
DOUBLE ROOM 200 MEALS 2,285.00 2,373.00 88.00 3.85%
DOUBLE ROOM 250 MEALS 2,435.00 2,535.00 100.00 4.11%
SINGLE ROOM 100 MEALS 2,135.00 2,195.00 60.00 2.81%
SINGLE ROOM 125 MEALS 2,225.00 2,292.00 66.99 3.01%
SINGLE ROOM 150 MEALS 2,345.00 2,422.00 77.01 3.28%
SINGLE ROOM 200 MEALS 2,485.00 2,573.00 88.00 3.54%
SINGLE ROOM 250 MEALS 2,635.00 2,735.00 100.00 3.80%

NOTE 1: INCREASED REVENUE WILL ONLY COME FROM INCREASED OCCUPANCY
NOTE 2: DOUBLE ROOM RATES WERE KEPT AT $1,175 PER SEMESTER

SINGLE ROOM RATES WERE KEPT AT $1,375 PER SEMESTER
NOTE 3: ABOVE INCREASES REPRESENT AN 8.0% INCREASE IN FOOD COSTS AND ABOUT

1% IN COLLEGE MEAL PLAN MARK UPS AND NO INCREASE IN ROOM CHARGES
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February 24, 2011

To: President Beck and the C’ lege of Southern IdahoofSouthery



COLLEGE OF SOUTHERN IDAHO
HEAD STARTIEARLY HEAD START 11 I

Selection Criteria

The program has developed a systematic process to review all applicants for Head
Start! Early Head Start services and to identify those children and families that are
to be enrolled in the program.

Age: Head Start accepts children who are three and four years old on or before
September 1st of the school year for which they are enrolling. Priority is given to
four year olds. Three year olds can be accepted when the slot can not be filled with
an income eligible four year old. Early Head Start accepts pregnant women and
children from newborn to age three.

Income: Head Start! Early



College of Southern Idaho Head Start! Early Head Start
Monthly Program Summary

For January 2011

Enrollment
Head Start ACYF Federal Funded 566
Head Start TANF 27
Early Head Start 80
Total 673

Program Options
Part-day! Part-year, Double Sessions, School District, Pre— K, Early Head Start - Home
Based.

Head Start Attendance
January Attendance 88%

Meals and Snacks
Total meals served for January 6,505
Total snacks served for January 3,154

Education
Parents and staff continue to work on child goals and progress toward getting children
ready for kindergarten. The second period for the Child Observation Record, the pro
grams ongoing assessment for children, is over on February 20th. Progress reports will
be available in March on mid-year outcomes. Parents are their child’s first and most im
portant teacher. They continue to collaborate with staff to help children achieve goals in
initiative, social relations, creative representation, movement/music, language/literacy,
and mathematics/science.

Parent Involvement
Leadership training in January was



January 1, 20~ )ecember 31, 2010 COLLEGE OF SOUTh IDAHO HEAD START CIL CLOSING #2

HEADSTART ACCOUNT #22 MONTHLY FINANCIAL REPORT MONTIt ~ECEMBER 2010

I ACCT ARRA I TOTAL THIS CASH OUTLAY BALANCE PROJ ACTUAL
CATEGORY 22 COLA/QI MONTH TO DATE OF BUDGET % %

SALARIES $ 2,400,293.00 $ 145,218.00 $ 209,416.26 $ 2,455,880.01 $ 89,630.99 100.0% 96.5%
BENEFITS $ 1,251,353.00 $ 10,208.00 $ 110,591.21 $ 1,279,336.11 $ (17,775.11) 100.0% 101.4%
OUTOFAREATRAVEL $ 500.00 $ 198.06 $ 301.94 100.0%I 39.6%
EQUIPMENT $ 16,000.00 $ 17,771.00 $ 73,908.67 $ (40,137.67)1 100.0%~ 218.9%
SUPPLIES
OFFICE CONSUMABLES $ 13,000.00 $ 9,572.79 $ 24,622.32 $ (11,622.32) 100.0% 189.4%
CENTER SUPPLIES $ 60,590.00 $ 22,914.00 $ 5,383.36 $ 45,875.82 $ 37,628.18 100.0% 54.9%
CLASSROOM SUPPLIES $ 10,000.00 $ 1,633.16 $ 14,718.52 $ (4,718.52)1 100.0% 147.2%
TRAINING SUPPLIES $ 10,200.00 I $ 33.20 $ 15,070.04 $ (4,870.04) 100.0% 147.7%

FOOD $ 11,200.00 $ 330.95 $ 33,420.41 $ (22,220.41) 100.0% 298.4%
CONTRACTS $ 26,173.00 $ 5,762.40 $ 38,806.24 $ (12,633.24) 100.0% 148.3%
MEDICAL $ 15,675.00 $ 4,270.45 $ 11,469.22 $ 4,205.78 100.0% 73.2%
DENTAL $ 30,000.00 $ 1,772.23 $ 18,822.26 $ 11,177.74 100.0% 62.7%
CHILD TRAVEL $ 116,816.00 $ 15,974.25 $ 129,558.34 $ (12,742.34) 100.0% 110.9%
EMPLOYEE TRAVEL $ 31,306.00 $ 4,928.96 $ 39,835.65 $ (8,529.65)1 100.0% 127.2%
CAREER DEVELOP $ 9,000.00 $ 2,000.00 $ 1,296.75 $ 16,281.86 $ (5,281.86) 100.0%I 148.0%
PARENT TRAINING $ 8,500.00 $ 597.04 $ 5,320.45 $ 3,179.55 100.0%I 62.6%
SPACE $ 108,800.00 $ 13,255.54 $ 120,008.71 $ (11,208.71) 100.0%I 110.3%
UTILITIES $ 53,900.00 $ 12,047.43 $ 57,530.70 $ (3,630.70)1 100.0% I 106.7%
TELEPHONE $ 39,837.00 $ 4,064.10 $ 44,695.79 $ (4,858.79)1 100.0% 112.2%
OTHER $ 71,670.00 $ - I $ 3,067.67 $ 88,865.13 I $ (17,195.13)1 100.0% 124.0%
TOTAL DIRECT COSTS I $ 4,284,813.00 $ 198,111.00 $ 403,997.75 $ 4,514,224.31 $ (31,300.31)1 100.0% 100.7%

~MIN COSTS $ 270,926.00 $ 17,785.00 $ 40,517.86 $ 259,379.55 $ 29,331.45 100.0% 89.8%
GRAND TOTAL I $ 4,555,739.00 I $ 215,896.00 I $ 444,515.61 I $ 4,773,603.86 I $ (1,968.86)1 100.0%I 100.0%

IN KIND NEEDED $ 1,226,300.00
IN KIND GENERATED $ 1,261,334.25 I

** ARRA COLA/al Grant completed and closed out



MONTP~ JANUARY 2011
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0.0%
4.4%
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7.5%

HEADSTART ArCOUNT #22

January 1, 20~~December 31, 2011

MONTHLY FINANCIAL REPORT

COLLEGE OF SOUTHçJIDAHO HEAD START

TOTAL TOTAL THIS CASH OUTLAY BALANCE PROJ ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE OF BUDGET %
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JANç_) 2011HEADSI~J1 ACCOUNT #20
January 1, 2011- December 31, 2011

MONTHLY FIK~_,}IAL REPORT
COLLEGE OF SOUTHERN IDAHO HEADSTART/EARLY HEADSTART

6e. SUPPLIES
Training Snpplics

6g. OTHER

$ 8,840.00

Contracts

8 300.65

Career Development
8

S 300.65

S

TOTAL DIRECT COSTS

20,220.00

S 8,539.35

S

ADMIN COSTS

8.0%

5 42,392.00

GRAND TOTAL

S

3.4%

‘ TOTAL TOTAL THIS CASH OUTLAY PROJECTED ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE

6c. OUTOFAREATRAVEL $ 13,332.00 $ 1,765.10 $ 1,765.10 $ 11,566.90 10.0% 13.2%

JIWKINT)NEEDEI) $ 11,275.00
IN KIN]) GENERATED $ -

~ 1~ (SHORT)ThONG $ (11,275.00)

S

5 2,065.75

2,706.00

5 20,220.00

5 45,098.00
S

8 2,065.75

8.0%

8 2,065.75

S 40,326.25

0.0%

8.7%

$ 2,065.75
5 2,706.00

4.9%

5 43,032.25
0.0%
6.5%

0.0%
4.6%



MONT5~ ~ANUARY 2011

23.2%
30.2%

ARtY HEADSTA?~ ARRA

eptember 30, - September 29, 2011
MONTHLY FIN’ “CIAL REPORT

COLLEGE OF SOUTHERN\~,JHO EARLY HEAD START

TOTAL TOTAL THIS CASH OUTLAY BALANCE PROJ ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE OF BUDGET % %

SALARIES $ 525,665.00 $ 45,475.92 $ 171,649.26 $ 354,015.74 $ 354,015.74 33.0% 32.7%
BENEFITS $ 250,739.00 $ 22,299.33 $ 83,319.18 $ 167,419.82 $ 167,419.82 33.0% 33.2%

OUT OF AREA TRAVEL $ 23,760.00 $ 96.00 $ 15,025.22 $ 8,734.78 $ 8,734.78 60.0% 63.2%
EQUIPMENT $ 19,000.00 $ - $ - $ 19,000.00 $ 19,000.00 0.0% 0.0%
SUPPLIES
OFFICE CONSUMABLES $ 3,500.00 $ - $ 1,063.44 $ 2,436.56 $ 2,436.56 33.0% 30.4%
CENTER SUPPLIES $ 13,332.00 $ 931.96 $ 3,585.24 $ 9,746.76 $ 9,746.76 33.0% 26.9%
CLASSROOM SUPPLIES $ 9,500.00 $ 523.09 $ 8,424.22 $ 1,075.78 $ 1,075.78 33.0% 88.7%
TRAINING SUPPLIES $ 10,000.00 $ 131.45 $ 264.18 $ 9,735.82 $ 9,735.82 20.0% 2.6%
FOOD $ 2,987.00 $ - $ 150.85 $ 2,836.15 $ 2,836.15 10.0% 5.1%

CONTRACTUAL
OTHER -___________

CONTRACTS $ 62,000.00 $ 304.52 $ 5,999.72 $ 56,000.28 $ 56,000.28 15.0% 9.7%
MEDICAL $ 27,000.00 $ 974.16 $ 1,560.53 $ 25,439.47 $ 25,439.47 10.0% 5.8%
DENTAL $ 20,000.00 $ - $ 44.00 $ 19,956.00 $ 19,956.00 10.0% 0.2%
CHILD TRAVEL $ - $ -

EMPLOYEE TRAVEL $ 2,500.00 303.19 1,573.12 $ 926.88 $ 926.88 33.0% 62.9%
CAREER DEVELOP $ 18,181.00 $ - $ 833.00 $ 17,348.00 $ 17,348.00 22.0% 4.6%
PARENT TRAINING $ 2,500.00 $ - $ 1,357.40 $ 1,142.60 $ 1,142.60 33.0% 54.3%
FACILITIES/CONST. $ 22,686.00 $ 4,860.03 $ 10,467.52 $ 12,218.48 $ 12,218.48 33.0% 46.1%
UTILITIES $ 2,700.00 $ 647.15 $ 1,283.91 $ 1,416.09 $ 1,416.09 25.0% 47.6%
TELEPHONE $ 10,719.00 $ 361.55 $ 1,352.99 $ 9,366.01 $ 9,366.01 25.0% 12.6%
OTHER $ 1,668.00 $ 2,415.83 $ 2,667.83 $ (999.83) $ (999.83) 20.0% 159.9%
TOTAL DIRECT COSTS $ 1,028,437.00 $ 79,324.18 $ 310,621.61 $ 717,815.39 $ 717,815.39 25.3% 30.2%

IN KIND NEEDED $ 272,692.00
IN K~D GENERATED $ 34,732.71

IN KIND (SHORT)/LONG $ (237,959.29)

ADMIN COSTS
GRAND TOTAL

$ 62,330.00 $
$ 1,090,767.00

5,170.76 $
$ 84,494.94

14,433.62 $
$ 325,055.23

47,896.38 $
$ 765,711.77

47,896.38
$ 765,711.77

25.0%
28.1%


