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THE COLLEGE OF SOUTHERN IDAHO
COMI’4UNITY COLLEGE DISTRICT

DECEMBER BOARD OF TRUSTEES MEETING
DECEMBER 19, 2011

CALL TO ORDER: 6:00 p.m. Presiding: Dr. Thad Scholes

Attending: Trustees: Dr. Thad Scholes, Dr. Allan Frost,
Donna Brizee, Bob Keegan and Karl Kleinkopf

College Administration: Gerald L. Beck, President
John N. Mason, Vice President of Administration
Robert Alexander, College Attorney
Dr. Jeff Fox, Executive Vice President and Chief

Academic Officer
Dr. Edit Szanto, Vice President of Student Services

and Planning and Development
Dr. Mark Sugden, Instructional Dean
Dr. Todd Schwarz, Instructional Dean
Dr. Cindy Bond, Instructional Dean
Dr. John Miller, Instructional Dean
Dr. Ken Campbell, Dean of Technology
Scott Scholes, Dean of Student Services
Graydon Stanley, Dean of Students
Jeff Harmon, Dean of Finance
Monty Arrossa, Director of Human Resources
Randy Dill, Physical Plant Director
Gail Schull, Registrar
Ten Fattig, Library and Museum Director
Doug Maughan, Public Relations Director
Kathy Deahl, Administrative Assistant to the

President

CSI Employees: Deb Wilson

Visitors: Ryan Roberts

Faculty Representatives: Kim Madsen and Dr. Ron Cresswell

PACE Representatives: Lena Paxton, Erin Devlin and Merry
Olson

Times News: Julie Wootton

The agenda was amended to remove the Policy and Procedure
Updates. The amended agenda was apprcved on MOTION by Dr.
Allan Frost. Affirmative vote was unanimous.
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MINUTES OF THE EXECUTIVE SESSION AND THE REGULAR MEETING OF
NOVEMBER 21, 2011 WERE APPROVED AS WRITTEN on MOTION by Bob
Keegan. Affirmative vote was unanimous.

TREASURER’S REPORT: The Treasurer’s report was accepted on
MOTION by Donna Brizee. Affirmative vote was unanimous.

There were no speakers for Open Forum.

Board Agenda Items:

1. The Board approved loaning $3,000,000 for twenty years at
a 5% interest rate to the Dormitory Housing Commission for the
purpose of constructing student housing and the lease of 3.63
acres of college property to the Dormitory Housing Commission
for the sum of $1 per year for twenty years for the purpose of
constructing student housing on MOTION by Bob Keegan.
Affirmative vote was unanimous.

2. The Board approved the request to ask the Idaho State
Board of Education, the Joint Finance Appropriations Committee
and the Governor’s office for permission to submit occupancy
costs for our Applied
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We have completed the zoning and planned unit development process with the City of
Twin Falls concerning the 8.54 acres we purchased south west of campus. The estimated total
project development and construction cost of the forty unit, two bedroom apartment complex
is approximately $6,000,000. Last year we transferred $2,000,000 from the bookstore,

$500,000 from the dormitory housing account and $500,000 from the student union fund for
the housing project for a total of $3,000,000 towards the project.

The Dormitory Housing Commission has authorized me to request a loan of $3,000,000
from the College of Southern Idaho. The loan would be repaid over 20 years at an interest rate
of 5%. The source of funds for the College would be the Plant Facility funds. The annual
payment per year, including principal and interest would be approximately $240,000 per year.

In the event the Board chooses not to authorize this loan, the Dormitory Housing
Commission, with Board approval, can pursue a revenue bond or seek other financing.

I would also request permission for the College to enter into a property lease with the
Dormitory Housing Commission for the 3.63 acres that apartment complex will occupy. The
lease amount would be $1.00 per year. The Dormitory Housing Commission has authorized me
to request this lease.

If you have questions or need further information, please let me know.

To: President Beck and the

From: Mike Mason

of Southern Idaho Board of Trustees

Complex

315 Falls Avenue P0. Box 1238 Twin Falls, Idaho 83303-1238 Phone 733-9554 or FAX 736-3015
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To: President Beck and the College of Southern Idaho Board of Trustees

Re: Occupancy C’osts for the Applied Technology and Innovation Center

In accordance with the Idaho State Board of Education V. B. 10.b, community colleges
are required to notify the Office of the Idaho State Board of Education, the Joint Finance
Appropriations Committee and the Governor of new eligible space that will result in a request
for occupancy costs. The first step in the notification process is for the community college
Board of Trustees to approve the request for occupancy costs

I respectfully request authorization to notify the Office of the Idaho State Board of
Education, the Joint Finance Appropriations Committee and the Governor’s office of the intent
of the College of Southern Idaho to request occupancy costs for the Applied Technology and
Innovation Center. The building is expected to be completed in July or August of 2013. If
approved, this will make the request for approximately $219,700 in occupancy costs a part of
our fiscal year 2014 request.

The attached letter is the official request that will be sent to the authorizing
organizations.

December 12, 2011

From: Mike Mason

315 FaIls Avenue P0. Box 1238 Twin Falls, Idaho 83303-1238 Phone 733-9554 orFAX736-3015
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To: Matt Freeman, Chief Fiscal Officer, Office of the Idaho State Board
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c. Estimated occupancy costs.
Utilizing the occupancy formula provided by the Idaho State Board of Education, the
estimated occupancy costs based upon a 30,000 square foot $6,600,000 building are
approximately $219,700.

d. Estimated date of completion.
The estimated date of completion is July/August of 2013. The occupancy cost request
would be in the fiscal year 2014 budget request.

If you have questions or there are other processes that I need to complete for this
request, please let me know.



III I Ii’ I I
COLLEGE OF SOUTHERN IDAHO

H D STARTIEARLY HEAD START
Policy Council

• Policy Council is a governing board consisting of parents and community rep
resentatives. Each Head Start Center elects one Policy Council Member per
unitlclassroom; with one Alternate and one Community Representative.

• Community Representatives act as a liaison to the community and serve in an
advisory position at Parent Meetings. Community Representatives serve in a
voting capacity at Policy Council Meetings.

• Policy Council Members meet on a monthly basis to review work pians, poli
cies, procedures, and budgets. Policy Council also approves



College of Southern Idaho Head Start! Early Head Start
Monthly Program Summary

For November 2011
Enrollment

Head Start ACYF Federal Funded 566
Head Start TANF 27
Early Head Start 80
Total 673

Program Options
Part-dayl Part-year, Double Sessions, School District, Pre— K, Early Head Start -Home
Based.

Participation
Head Start November Attendance 87%
EHS Home Visit Completion Rate 92%

Meals and Snacks
Total meals served for November 4280
Total snacks served for November 2878

Education
All classroom staff received training in both November and December. Training on the pro
gram’s cuniculum, High/Scope, was provided with an emphasis on planning and recall
strategies. Additional training was also provided by Numbers Plus and High Five Mathe
matize. All familfes will receive a Family Child Observation Report in December to show
their child’s progress up to this point in the program year. In January, The Health Ser
vices Advisory Committee will meet again on 1-9-2012 at 8:30 a.m. in SUB 248. This
board reviews the program’s work plan for meeting Head Start Federal Performance stan
dards on health. These requirements are intended to help each child find a medical and
dental “home” as well as assist families in following up on medical concerns for their chil
dren in order to ensure that they are healthy and ready to learn.

Parent Involvement
Training was recently completed 12-5-11 to support home visitors in assisting families and
children in the Head Start /EHS program. The following areas were covered: classroom
activities, upcoming parent surveys for the Community-wide Assessment, enrollmentl
recruitment, home visitor problem solving, activities for families and building supportive net
works. Speakers from Deseret Industries informed home visitors about vouchers/job train
ing for families. Family Services Advisory Board met 12-5-11. At the meeting program-
wide news and updates were shared with parents, staff and community members.
Throughout the next few months, parents in the program will receive training on male/
parent involvement in their centers and ways to promote growth, participation, and child
development.

Early Head Start
All sites are fully enrolled. EHS FEll’s and EHSNurse horne,visitors,received training in
November. Susan Vance presented information onlnfa’ntMental Health, Ellen Néfitrained
on Temperaments, and Deboréh Drain trained on 45/90 EPSDTguideline’s.. All 80 Early
Head Stèrt children will receive a free book, “The very hungry caterpillar,” from’ the Re
gional Early Childhood Council. The Regional Early Childhood Council; RECC; serves as
the advisory group to the Infant Toddler Program. EHSLC participates on thatcomm~t
tee. Minidoka HS/EHS anticipates moving into the new EHS Socialization space at the be
ginning of the new year, which is very exciting.
Documents for Board Review! Approval:

Financial Reports



HEAD START Ar2uNT #22
January 1, 2olLjiecember 31, 2011

ADMIN COSTS
GRAND TOTAL

IN KIND NEEDED
IN KIND GENERATED

MONTHLY FINPNgIAL REPORT
COLLEGE OF SOUTH&JDAHO HEAD START

S 21,651.01
5 372,103.09

100% of Total Needed

$ 237,857.01
$ 4,145,736.82

S

MONTH: NOVEMBER 2011

TOTAL TOTAL THIS CASH OUTLAY BALANCE PROJ ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE OF BUDGET % %

SALARIES $ 2,459,057.00 $ 194,700.65 $ 2,207,854.41 $ 251,202.59 $ 251,202.59 92.0% 89.8%
BENEFITS $ 1,339,489.00 $ 109,597.15 $ 1,211,780.59 $ 127,708.41 $ 127,708.41 92.0% 90.5%
OUTOFAItEATRAVEL $ - $ - $ - $ - 0.0% 0.0%
EQUIPMENT $ - $ - $ - $ - 0.0% 0.0%
SUPPLIES
OFFICE CONSUMABLES $ 18,700.00 $ 7,805.06 $ 27,357.81 $ (8,657.81) $ (8,657.81) 98.0% 146.3%
CLASSROOM SUPPLIES $ 23,700.00 $ 2,410.31 $ 27,115.98 $ (3,415.98) $ (3,415.98) 98.0% 114.4%
CENTERSUPPLIES $ 13,060.00 $ 1,511.42 $ 13,191.66 $ (131.66) $ (131.66) 98.0% 101.0%
TRAINING SUPPLIES $ 11,200.00 $ - $ 9,665.56 $ 1,534.44 $ 1,534.44 98.0% 86.3%
FOOD $ 19,700.00 $ 380.88 $ 14,693.14 $ 5,006.86 $ 5,006.86 98.0% 74.6%

CONTRACTUAL $ - $ -0OTHR

CONTRACTU

C

C4,639.00
C C

C

C41,97.01

C

82.0% 817.089DNTEL

9

97,70.009



HEADS~’ T ACCOUNT #20 MONTHLY FK~ICIAL REPORT NO~)ER 2011
Januarys, 2011- December 31, 2011 COLlEGE OF SOUTHERN IDAHO HEADSTART/EARLY HEADSTART

TOTAL TOTAL THIS CASH OUTLAY PROJECTED ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE % %

6c. OUT OF AREA TRAVEL $ 31,290.00 $ 304.70 $ 23,445.94 $ 7,844.06 95.0% 74.9%

6e. SUPPLIES

Training Supplies $ 8,525.00 $ 2,185.42 $ 8,617.13 $ (92.13) 95.0% 101.1%

6g. OTHER
Contracts $ -

Career Development $ 10,220.00 $ 478.59 $ 9,710.75 $ 509.25 95.0% 95.0%

TOTAL DIRECT COSTS $ 50,035.00 $ 2,968.71 $ 41,773.82 $ 8,261.18 95.0% 83.5%

ADMIN COSTS $ 3,021.00 $ 75.23 $ 2,505.29 $ 515.71 83.0% 82.9%
GRAND TOTAL $ 53,056.00 $ 3,043.94 $ 44,279.11 $ 8,776.89 92.0% 83.5%

INKINDNEEDED $ 11,275.00
IN KIND GENERATED $ 11,275.00

IN KIND (SHORT)/LONG $ -



EARLY HEAD SPRT MONTH’~QVEMBER 2011

U

20.0%
33.1%

11.5%
24.1%

September 30,~J1 - March 30, 2012
MONTHLY FINANCIAl. REPORT

COLLEGE OF SOUTHERPL~HO EARLY HEAD START

TOTAL TOTAL THIS CASH OUTLAY BALANCE PROJ ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE OF BUDGET %

SALARIES $ 264,156.00 $ 42,625.45 $ 81,553.26 $ 182,602.74 $ 182,602.74 33.0% 30.9%
BENEFITS $ 117,917.00 $ 22,033.81 $



COLLEGE OF !‘~THERN IDAHO

EARLY H’1t1~ START
TRAINING AND TECHNICAL ASSISTANCE

S

S

$

386.21

76.86
$ 463.07

S 360.00

S

S

1,667.23

76.86
5 1,744.09

$

S
S

EARLY( ~D START T/TA

SeptethIygr 30, 2011- March 30, 2012

<••

MONTH: NOVE(~>R 2011

6g. OTHER
Contracts

Career Development
S

TOTAL DIRECT COSTS

S 4,500.00

ADMIN COSTS

S

GRAND TOTAL

12,206.00

TOTAL TOTAL THIS CASH OUTLAY PROJECTED ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE % %

6c. OUT OF AREA TRAVEL $ 6,805.00 $ 386.21 $ 1,307.23 $ 5,497.77 10.0% 19.2%

óe. SUPPLIES

Training Supplies $ 901.00 $ - $ - $ 901.00 0.0% 0.0%

IN KIND NEEDED $ 3,246.00
IN KIND GENERATED $ -

IN KIND (SIIORT)JLONG I $ (3,246.00)

S 779.00

$ 4,140.00

5 12,985.00

10.0%

10,538.77

8.0%

6.7%

702.14

13.7%

0.0%
11,240.91 5.0%

9.9%
13.4%
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September (joio - September 29, 2011
COLLEGE OF SOJITHERN IDAHO

EARLY H(J)START

CATEGORY
TOTAL

APPROVED
TOTAL THIS CASH OUTLAY

MONTH TO DATE
_________ BALANCE
BALANCE OF BUDGET

PROJ ACTUAL
%

SALARIES
BENEFITS
OUT OF AREA TRAVEL
EQUIPMENTEA
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