


THE COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT

JANUARY BOARD OF TRUSTEES MEETING
JANAURY 23, 2012

CALL TO ORDER: 11:45 a.m. Presiding: Dr. Thad Scholes

Attending: Trustees: Dr. Thad Scholes, Dr. Allan Frost,
Donna Brizee, Bob Keegan and Karl Kleinkopf

College Administration: Gerald L. Beck, President
John M. Mason, Vice President of Administration
Robert Alexander, College Attorney
Dr. Jeff Fox, Executive Vice President and Chief

Academic Officer
Dr. Edit Szanto, Vice President of Student Services

and Planning and Development
Curtis Eaton, Advisor to the President
Doug Maughan, Public Relations Director
Kathy Deahl, Administrative Assistant to the

President

CSI Employees: None

Visitors: Dr. Jerry Gee

Faculty Representatives: None

PACE Representatives: None

Times News: Julie Wootton

KMVT: Jay Michaels

The agenda was approved on MOTION by Dr. Allan Frost.
Affirmative vote was unanimous.

MINUTES OF THE EXECUTIVE SESSION OF DECEMBER 19, 2011, THE
REGULAR MEETING OF DECEMBER 19, 2011 AND THE SPECIAL SESSION
OF JANUARY 12, 2012 WERE APPROVED AS WRITTEN on MOTION by Bob
Keegan. Affirmative vote was unanimous.

TREASURER’S REPORT: The Treasurer’s report was accepted on
MOTION by Dr. Allan Frost. Affirmative vote was unanimous.

There were no speakers for Open Forum.
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Board Agenda Items

1 The Board approved the monthly Head Start/Early Head Start
fiscal and operational reports on MOTION by Karl Kleinkopf
Affirmative vote was unanimous

2 The Board approved the selection of Alpine Construction of
Boise Idaho as the low bidder in the net contract amount of
$1 057 100 for the construction of the Jerome Head Start/Early
Head Start facility on MOTION by
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COLLEGE OF SOUTHE IDAHO
HEAD STARTIEARLY HEAD START

Idaho Head Start Association

Four staff and one parent attended the Idaho Head Start Association (IHSA) meet
ing January 9-12, 2012 in Boise. IHSA is an association of the State’s 13 Head
Start and Early Head Start programs and their partner organizations. The Associa
tion also receives oversight and direction from an elected board comprised of IHSA
members.

The board is composed of eight members: three directors, two staff, two parents
and one member at large. The College of Southern Idaho Head Start/Early Head
Start has three representatives on this board. Director Mancole Fedder, who is
also the Region X Governing Board Chair; Jay Thurber, who was voted in again as
the IHSA Board Chair and representative to the Region X association; and parent
Stephanie Nevarez, who is a Parent Representative to the IHSA Board.

During the conference, the CSI HS/EHS delegation met with Idaho State congres
sional members from districts that are within the program’s service area. The direc
tor, staff and parent met with Congresswoman Wendy Jaquet, (D) Dist. 25, Senator



College of Southern Idaho Head Start! Early Head Start
Monthly Program Summary

For December 2011

Enrollment
Head Start ACYF Federal Funded 566
Head Start TANF 27
Early Head Start 80
Total 673

Program Options
Part-day! Part-year, Double Sessions, School District, Pre— K, Early Head Start -Home
Based.

Head Start Attendance
December Head Start Attendance 87%
December EHS Home Visit Participation 96%

Meals and Snacks
Total meals served for December 3,632
Total snacks served for December 1,737

Education
The Twin Falls Health Initiative Grant was closed out. It provided parents coun
seling opportunities for marriage, substance abuse, anger, parenting, ect. PSR
services for children have also been provided under this grant. This grant just
covers Twin Falls County. The third quarterly report for the Community Health
Improvement grant was completed. It has provided families in EHS medical ser
vices for underinsured mothers who have just had a baby. It has also provide
PSR services and counseling services to children and families outside of Twin
Falls County.



HEAD START ACCOUNT #22
Januaryl, 20~jDecember 31, 2011

CATEGORY

SALARIES
BENEFITS
OUT OF AREA TRAVEL
EQUIPMENT
SUPPLIES
OFFICE CONSUMABLES
CLASSROOM SUPPLIES
CENTER SUPPLIES
TRAINING SUPPLIES
FOOD

CONTRACTUAL
OTHER
CONTRACTS

TOTAL
APPROVED

$ 2,459,057.00
$ 1,339,489.00
$
$

$ 18,700.00
$ 23,700.00
$ 13,060.00
$ 11,200.00
$ 19,700.00

$ 14,390.00

TOTAL THIS
MONTH

$ 198,077.34
$ 110,416.92
$
$ 7,776.09

$ 346.36 -~ 27
$ 1,304.28 $

BALANCE

$ 53,125.25
$ 17,291.49
$
$ (7,776.09)

,704.17 $ (9,004.17)
28,420.26 $ (4,720.26)
13,496.41 $ (436.41)
10,060.46 $ 1,139.54
14,926.19 $ 4,773.81

___________ $

13,345.64 $ 1,044.36

BALANCE
OF BUDGET

$ 53,125.25
$ 17,291.49
$
$ (7,776.09)

$ (9,004.17)
$ (4,720.26)
$ (436.41)
$ 1,139.54
$ 4,773.81
$

100.0% 97.8%
100.0% 98.7%

0.0% 0.0%
0.0% 0.0%

100.0% 148.2%
100.0% 119.9%
100.0% 103.3%
100.0% 89.8%
100.0% 75.8%

MONTHLY FIF~tANCIAL REPORT
COLLEGE OF SOUTR~JJ, IDAHO HEADSTART

MONTH~ ‘5CEMBER 2011
‘cJ

CASH OUTLAY
TO DATE

$ 2,405,931.75
$ 1,322,197.51
$
$ 7,776.09

PROJ ACTUAL

$
$

304.75 $

$
394.90 $
233.05 $

$ 1,388.63 $ $ 1,044.36 100.0%MEDICAL $ 12,000.00 $ 800.01 $ 14,933.52 $ (2,933.52) $ (2,933.52) 100.0% 124.4%
DENTAL $ 7,760.00 $ 111.00 $ 7,821.84 $ (61.84) $ (61.84) 100.0% 100.8%
CEILD TRAVEL $ 117,500.00 $ 15,029.22 $ 122,722.55 $ (5,222.55) $ (5,222.55) 100.0% 104.4%
EMPLOYEE TRAVEL $ 30,000.00 3,585.78 $ 39,175.86 $ (9,175.86) $ (9,175.86) 100.0% 130.6%
CAREERDEVELOP $ 3,500.00 $ 721.95 $ 4,152.87 $ (652.87) $ (652.87) 100.0% 118.7%
PARENTTRAIpQflçG $ 21,990.00 $ 903.21 $ 16,288.31 $ 5,701.69 $ 5,701.69 100.0% 74.1%
SPACE $ 91,060.00 1,297.40 $ 60,862.79 $ 30,197.21 $ 30,197.21 100.0% 66.8%
UTILITIES $ 53,700.00 $ 5,485.72 $ 54,300.92 $ (600.92) $ (600.92) 100.0% 101.1%
TELEPHONE $ 30,973.00 $ 3,060.18 $ 37,843.44 $ (6,870.44) $ (6,870.44) 100.0% 122.2%
OTHER $ 52,500.00 $ 3,059.26 $ 60,215.28 $ (7,715.28) $ (7,715.28) 100.0% 114.7%
TOTALDIRECT COSTS $ 4,320,279.00 $ 354,296.05 $ 4,262,175.86 $ 58,103.14 $ 58,103.14 100.0% 94.2%

92.7%

ADMIN COSTS $ 275,763.00 $ 20,396.55 $ 258,253.56 $ 17,509.44 $ 17,509.44 92.0% 93.7%
GRAND TOTAL $ 4,596,042.00 $ 374,692.60 $ 4,520,429.42 $ 75,612.58 $ 75,612.58 96.0% 93.9%

IN KIND NEEDED $ 1,183,673.00
IN KIN)) GENERATED $



HEAD5T’~ ACCOUNT #20 MONTHLY FIW~!CIAL REPORT DECE ~R 2011
Januar~&,_2Oi1 - December 31, 2011 COLLEGE OF SOUTHERN IDAH6.ryAADSTART/EARI.Y HEADSTART

TOTAL TOTAL THIS CASH OUTLAY PROJECTED ACTUAL
CATEGORY APPROVED MONTE TO DATE BALANCE % %

6c. OUTOFAREATRAVEL $ 31,290.00 $ 273.48 $ 23,719.42 $ 7,570.58 100.0% 75.8%

6e. SUPPLIES
~ Training Supplies $ 8,525.00 $ 67.20 $ 8,684.33 $ (159.33) 100.0% 101.9%

6g. OTHER

Contracts $ -

Career Development $ 10,220.00 $ 2,054.40 $ 11,765.15 $ (1,545.15) 100.0% 115.1%

TOTAL DIRECT COSTS $ 50,035.00 $ 2,395.08 $ 44,168.90 $ 5,866.10 100.0% 88.3%

ADMIN COSTS $ 3,021.00 $ 175.33 $ 2,680.62 $ 340.38 92.0% 88.7%
GRAND TOTAL $ 53,056.00 $ 2,570.41 $ 46,849.52 $ 6,206.48 98.0% 88.3%

INKINDNEEDED $ 11,275.00
IN KIND GENERATE]) $ 11,275.00

IN KIN]) (SRORT)ILONG $ -





EARLY READ START~ MONTH:PEçEMBER 2011

(U

25.3%
22.5%

;eptember 30, March 31, 2012
MONTHLY FIN~~NCIAL REPORT

COLLEGE OF SOUTHERN Ljio EARLY HEAD START

TOTAL TOTAL THIS CASHTOTAL6100 1 392 1 284.4 Tm
(FIN~~N65OTAL) Tj
CBALANC1 321.128573.12 T631MONTHOTAL



COLLEGE OF S(~1ERN IDAHO
EARLY H~d START

TRAINING AND TECHNICAL ASSISTANCE

EARLY START T/TA
September 30, 2011- March 30, 2012

MONTH: DECEIV~< ~2011

TOTAL TOTAL THIS CASH OUTLAY PROJECTED ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE % %

6c. OUTOFAREATRAVEL $ 6,805.00 $ 27.00 $ 1,334.23 $ 5,470.77 10.0% 19.6%

6e. SUPPLIES

Training Supplies $ 901.00 $ - $ - $ 901.00 0.0% 0.0%

6g. OTHER
Contracts $ -

Career Development $ 4,500.00 $ 320.00 $ 680.00 $ 3,820.00 10.0% 15.1%

TOTALDIRECTCOSTS $ 12,206.00 $ 347.00 $ 2,014.23 $ 10,191.77 6.7% 16.5%

ADMIN COSTS $ 779.00 $ 27.78 $ 104.64 $ 674.36 0.0% 13.4%
GRA1ND TOTAL $ 12,985.00 $ 374.78 $ 2,118.87 $ 10,866.13 5.0% 16.3%

TN KIND NEEDED $ 3,246.00
IN JC~]) GENERATED $ -

IN KIND (SBORT)/LONG $ (3,246.00)



CS’ COLLEGE 0
I SOUTHERN
I IDAHO

January 19,2012

To: President Beck and th~~ollege of Southern Idaho Board of Trustees

From: Mike Mason ,4~ ~

Re: Jerome Head tart/Early Head Start Construction Project Bid

We received thirteen bids for specified Jerome Head Start/Early Head Start
building project. The base project was bid along with six add alternates. The add
alternates were as follows:

Add Alternate #1 - Jerome School District curb and gutter project along the south
side of 4th Avenue West (to be paid for by Jerome School District)
Add Alternate #2 - Five skylights
Add Alternate #3 - Porcelain floor instead of vinyl composition
Add Alternate #4a - Rubberized soft fall playground material instead of wood chip
in the pre-school play



CSI HEAD START! EAV(LY HEAD START CENTER
Jerome, Idaho

Wednesday, January 18, 2012 -:

Contractor Addendum(s) Bid Bond Plumbing HVAC Electrical Add. Alt. No. 1

COMFORT HEATING SOUTHERN IDAHOALPINE CONSTRUCTION 1-4 4 PAIGE MECHANICAL AND AIR ELECTRIC $29,000



Contractor Addendum(s) Bid Bond Plumbing HVAC Electrical Md. Alt. No. 1

EKC, INC. 1-4 4 PAIGE MECHANICAL COMFORT HEATING SOUTHERN IDAHO
$36,578AND AIR ELECTRIC

Base Bid Add. Alt. No.2 Add. Alt. No.3 Add. Alt. No. 44 Add, Alt. No. 4B Add. Alt. No.5 Add. Alt. No.6

$1,104,045 $9,320 $6,909 $4,130 $1,376 $2,775 $3,000

Contractor Addendumfe) Bid Bond Plumbing IIVAC ElectrIcal Add.



CSI HEADSIART / EA~RLY HEAD START CENTER
Jerome,Idaho

____________ Wednesday, January 18,2012
Contractor Addendum(s) Bid Bond Plumbing HVAC Electrical Add. Alt No, 1



CSI HEAD START I EARLY HEAD START CENTER
Jerome, Idaho

Wednesday, January 18, 2012
Contractor Addendum(s) Bid Bond Plumbing HVAC Electrical Add. Alt. No. 1

VALLEY DESIGN CONSTRUCTION 1-4 q PAIGE MECHANICAL COMFORT HEATING SOUTHERN IDAHO $42 5Q0

Base Bid Add. Alt. No. 2 Add. Alt. No.3 Add. Alt. No. 4A Add. Alt. No.48 Add. Alt. No.5 Add. Alt. No. 6

$1,215,000 $18,400 $5,000 $31,400 $16,400 $7,600 $3,500

i•
,—-.



BP. 13 Board of Trustees Self-Evaluation

0

The College of Southern Idaho Board of Trustees acknowledges the importance of
meeting its responsibilities as a body of elected officials for effective institutional
governance.

To this end, the Board of Trustees shall conduct a Self-Evaluation of its stewardship
annually. The intent of this board review should be to strengthen its performance,
identify and reach consensus on its goals, ensure board members have a clear grasp of
their responsibilities and clarify expectations among bo~~hiembers and the president.
The Chairman of the Board of Trustees is responsible~tor6iaanize and convene a special
meeting for the Self-Evaluation review.

Move
Move

Revised 1/23/12

Suggestion: Make this BP.13 and

Move current
BP.13 to BP.14
BP.13 .01 to BP.14
BP.14.02 to

Co rected 1/ 2/12


