


THE COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT

APRIL BOARD OF TRUSTEES MEETING
APRIL 16, 2012

CALL TO ORDER: 3:17 p.m. Presiding: Dr. Thad Scholes

Attending: Trustees: Dr. Thad Scholes, Dr. Allan Frost,
Donna Brizee, Bob Keegan and Karl Kleinkopf

College Administration: Gerald L. Beck, President
John M. Mason, Vice President of Administration
Robert Alexander, College Attorney
Dr. Jeff Fox, Executive Vice President and Chief

Academic Officer
Dr. Edit Szanto, Vice President of Student Services

and Planning and Development
Jeff Harmon, Dean of Finance
Gail Schull, Registrar
Monty Arrossa, Human Resources Director
Debra Wilson, Executive Director of the College of

Southern Idaho Foundation
Doug Maughan, Public Relations Director
Ten Fattig, Library and Museum Director
Kathy Deahl, Administrative Assistant to the

President

CSI Employees: Jennifer Zimmers, Dr. Clark Draney, Dr. Jette
Morache and Michele McFarlane

Visitors: Joseph Wayment

Faculty Representatives: None

PACE Representatives: Kat Powell and Erin Devlin

Times News: Julie Wootton

KMVT: None

The agenda was amended to add the College of Southern
Idaho Consensual Relationship policy to the agenda as an
action item. The amended agenda was approved on MOTION by
Donna Brizee. Affirmative vote was unanimous.







III I PA’ I I

COLLEGE OF SOUTHERN IDAHO
HEAD STARTIEARLY HEAD START

Center Based Training
Center based training addresses the needs of home visitors in pursuit of modeling and encouraging
lifelong learning for the families they support.
The purpose of these trainings is to offer individual and group support to all home visitors. The goals
of these trainings will be to meet the needs of the program and individual employees (1304.52 (k) 1-
3) by enhancing inter/intrapersonal communication and increasing personal and professional growth
with the intent of



College of Southern Idaho Head Start! Early Head Start
Monthly Program Summary

For March 2012

Enrollment
Head Start ACYF Federal Funded 565 *

Head Start TANF 27
Early Head Start 80
Total 672*

Program Options
Part-day! Part-year, Double Sessions, School District, Pre— K, Early Head Start -Home
Based.

Head Start Attendance
Head Start March Attendance 86%
Early Head Start Home Visit Participation 94%

Meals and Snacks
Total meals served for March 5,142
Total snacks served for March 2,491

Education
Transitions are a key part to Head Start. Head Start



MONTHLY FINANCIAL REPORT
COLLEGE OF



KEAD%TA RT ACCOUNT #20

Janua&)2012 - December 31, 2012
MONTHLY ç~~NCIAL REPORT

COLLEGE OF SOUTHERN IDAhE-/HEADSTART/EARLY HEADSTART

N

JRCK 2012

IN KIND NEEDED
IN KIND GENERATED

$ 2,646.74 r 17.0%
$ 42,634.95 P 23.0%



EARLY HEAD START

September 3Q ~ii - March 30, 2011
MONTHLY FINANCIAL REPORT

COLLEGE OF SOUTHER{J~.~Ho EARLY HEAD START

TOTAL TOTAL THIS CASH OUTLAY
APPROVED MONTH TO DATE

$ 264,156.00 $ 39,210.38 $ 240,053.77
$ 117,917.90 $ 20,051.40 $ 123,396.57

MARCH 2012

PROJBALANCE
OF BUDGET

$ 24,102.23
$ (5,479.57)

ACTUAL

$
$

$ 2,000.00
$ 2,019.00
$ 13,000.00
$ 2,050.00
$ 2,000.00

BALANCE

$ 24,102.23
$ (5,479.57)

$ 662.09
$ (637.44)
$ 11,734.72
$ 2,050.00
$

$ 1,337.9180.29
767.59

$



EARLY’ DSTARTT/TA
September 30, 2011- March 30, 2012

COLLEGE C.’Th)UTHERN IDAHO
EARIST(EAD START

MONC>1ARCH 2012

TRAINING AND TECHNICAL ASSISTANCE

6e. SUPPLIES

Training Supplies

6g. OTHER
Contracts
Career Development

$ 101.00

S
S 5,800.00

S 34.13

$ 2,799.80

S 3,046.93

S 169.37
$ 3,216.30

$ 34.13

5 5,637.09

$ 7,908.98

5 66.87

5 162.91

100.0%

100.0%

33.8%

97.2%

TOTAL TOTAL THIS CASH OUTLAY PROJECTED ACTUAL
CATEGORY APPROVED MONTH TO DATE BALANCE %

6c. OUT OF AREA TRAVEL $ 6,305.00 $ 213.00 $ 2,237.76 $ 4,067.24 100.0% 35.5%

IN KIND NEEDED $ 3,246.00 ** Remaining Balance is being reprogrammed to FV2012
IN KIND GENERATED $ 3,246.00

IN KIN]) (SI{ORT)ILONG $ -

TOTAL DIRECT COSTS

ADMIN COSTS
GRAND TOTAL

s 12,206.00

S 779.00
$ 12,985.00

S 296.50
$ 8,205.48

S 4,297.02

5 482.50
$ 4,779.52

100.0%

100.0%
100.0%

64.8%

38.1%
63.2%



College of Southern Idaho Board of Trustees
College of Southern Idaho Head Start/ Early Head Start

Shared Governance Policy

Performance Standard: 45CFR 1304.50
Revision Date: March 22, 2012
Timeline for review: Annually by Director, Policy Council, and Board of Trustees

Policy: College of Southern Idaho Board of Trustees and the Head Start! Early Head Start
staff will establish a formal structure of shared governance for the Head Start! Early Head Start
program through which parents can participate in policy making and the decision making
process as outlined by Program Performance Standards and the Head Start Act of 2007. This
structure includes a Policy Council, Parent Committees, grantee Governing Board, and staff.
Specific procedures and timelines for carrying out required responsibilities delineated in the
Head Start! Early Head Start Performance Standards are outlined within this Policy, in the
Procedures for Shared Governance, and in the Policy Council By-laws.

Definitions:
Policy Council (PC): This group has policy making authority and



Policy Council and the College of Southern Idaho Board of Trustees facilitate shared
governance through:

• An annual report will be presented by the Head Start/ Early Head Start Director to board
members at the College of Southern Idaho Board of Trustees meeting.

• Informational materials and training opportunities will be shared with new board members
and new Policy Council members as they begin their term.

• In order to ensure communication, consultation and prompt action on Head Startl Early
Head Start issues and needs throughout the year, the College of Southern Idaho Board of
Trustees will appoint a Liaison (a connection between the Board of Trustees, the College of
Southern Idaho Head Start/ Early Head Start Policy Council, and the staff).

• The Liaison will receive all Policy Council materials including agendas, minutes, reports,
and notices. Additionally, the Liaison will be consulted by Head Staff/Early Head Start Staff
and have the authority to act on behalf of the full Board of Trustees on issues which arise
between Board of Trustee meetings.

• The Liaison will attend and/or participate in Policy Council meetings.
• Written reports and information will be sent to the Liaison before each Board meeting to

share with members as appropriate. Updates will be given to the Board of Trustees at each
meeting which may include recommendations or Policy Council approvals with the intent
that any shared information by the Liaison to the Board of Trustee will allow them to be kept
up4o-date and appropriate board action can be taken.

• College of Southern Idaho Head Start/ Early Head Start Newsletters will be sent to the
Liaison and shared with Board members.

• A summary of Board of Trustees meeting minutes and/or actions related to Head Start/
Early Head Start will be available to Policy Council members after the meetings on the
College of Southern Idaho website.

• Letters or announcements from the regional office or the Office of Head Start, grant
applications, monthly enrollment tracking report, monthly meals and snacks provided by the
USDA, monthly financial report and information on program activities, the annual Self-
Assessment including any findings, annual Program Information Reports, annual
community-wide strategic planning and needs assessment (Community Assessment),
ongoing community news and updates on committees, annual procedures for Eligibility,




