
COLLEGE OF SOUTHERN IDAHO

CS BOARD OF TRUSTEES

SPECIAL SESSION
August 6, 2012

2:00PM — President’s Board Room

• WORK SESSION

o Strategic Planning

1. Proposed Wood River dorm project (Curtis & Bob)

2. Last year Strategic Plan review (Edit)

3. This Year Strategic Plan dates (Edit)

• Discussion on board involvement, review and approval (Thad)

Q 4. Review of Idaho Water Resources board meeting and Pristine Springs(Thad & Jerry)

5. Campus Master Plan to include landscaping (Mike)

6. Projected five-year budget (Jerry, Mike & Jeff)

o Budget Report Format

1. Possible examples (Mike & Jeff)

2. Select format (Thad)

3. Other reports and requests

o Board Election

1. Process (Mike)

2. Information sheet and book (Thad & Mike)

3. Dates (Mike

• Discussion (Thad)

• EXECUTIVE SESSION

o Personnel evaluation

o Employee issues



THE COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT

AUGUST SPECIAL BOARD OF TRUSTEES MEETING
AUGUST 6, 2012

CALL TO ORDER: 2:00 p.m. Presiding: Dr. Thad Scholes

Attending: Trustees: Dr. Thad Scholes, Dr. Allan Frost,
Bob Keegan, Dqnna Brizee and Karl Kleinkopf

College Administration: Gerald L. Beck, President
John M. Mason, Vice President of Administration
Dr. Jeff Fox, Executive Vice President and Chief

Academic Officer
Dr. Edit Szanto, Vice President of Student Services

and Planning and Development
Jeff Harmon, Dean of Finance
Graydon Stanley, Dean of Students
Doug Maughan, Public Information Director

CSI Employees: Curtis Eaton

Visitors: None

Faculty Representatives: None

PACE Representatives: None

Times News: None

KMVT News: Joey Martin

Board Agenda Items:

1. Chairman Scholes and the entire Board recognized Graydon
Stanley for his twenty
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10. Mike Mason reviewed the upcoming election dates and the
Board of Trustees Roles and Responsibilities document with the
Board.

ADJOURNMENT was declared at 4:37 p m

/ohn M. Mason,
Secretary Treasurer

Approved: Augustc1M.


