BOARD OF TRUSTEES

REGULAR MEETING

Monday, February 24, 2020 — 4:00p.m.
Taylor Building Conference Room #276

AGENDA



COLLEGE OF COLLEGE OF SOUTHERN IDAHO

SOUTHERN COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES MEETING MINUTES

I DA H O Monday, February 24, 2020

315 Falls Ave. — Twin Falls, ID 83301

CALLTO ORDER: 4:05pm

BOARD MEETING ATTENDEES:
Trustees:
Jan Mittleider, Chairman
Laird Stone, Vice Chairman
Jack Nelsen, Clerk
Anna Scholes, Trustee
Scott McClure, Trustee

College Administration:
Dr. Jeff Fox, President
Dr. Todd Schwarz, Executive Vice President and Chief Academic Officer

leff Harmpn \ica Brasidans, of Financa and 4dminisiration

Dr. Michelle Schutt, Vice President of Student Services

Employees, visitors and media:
Attached List
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vote was unanimous.

BOARD MINUTES: The follawine Baard of Triistee meetine minuteswere accented as written on

MOTION by Jack Nelsen.

lanpary 12. 202N — Resular Meeting

UNFINISHED BUSINESS: None
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Action Items
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Scholes. Affirmative vote was unanimous.

2. The board approved for Head Start to discontinue transportation services in Twin Falls and
Jerome on motion by Laird Stone. Affirmative vote was unanimous.

ADJOURNMENT DECLARED: 5:15pm
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COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES MEETING MINUTES
Monday, February 24, 2020 — 4:00p.m.
315 Falls Ave. — Twin Falls, ID 83301

Monthly Board Meeting List of Additional Attendees
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Michelle Schutt, VP of Student Services

Chris Bragg, Associate Dean of Institutional Effectiveness

Jennifer Zimmers, Director of Financial Aid

Spencer Cutler, Director of Physical Plant

Ed Ditlefsen, Director IT Application and Data

Larisa Alexander, IT Service Owner/Business Operations

@inrar Nk~ —Sgna virow\dminictrative Aeriet~ri to thn Bearident

:

Andy Williams, IT Service Owner
Dr. Barry Pate, Dean of Instruction
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Gail Schull, Director of Admissions

Debra Wilson, Director of Foundation

Ruby Allen, Director of Head Start

Suzanne McCampbell, Director of Office on Aging
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EARLY HEAD START MONTHLY FINANCIAL REPORTS January 2020
January 1, 2020-December 31, 2020 COLLEGE OF SOUTHERN IDAHO

TOTA] TOTAT THIS CASHNUTI AV RAT ANGE L BEMAINING
CATEGORY APPROVED MONTH TO DATE OF BUDGET BUDGET %

SALARIES $ B865879.00 § 46,128.09 § 46,128.09 § 819,750.91 94.7%
BENEFITS $ 47140400 § 23428.16 § 23,428.16 $§ 447,975.84 95.0%
EQUIPMENT _ $ $ $
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EARLY HEAD START T/TA

IN KIND NEEDED $  7,232.00
INKINDGENERATER & .
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2020-2025 (FY2021-2026)
STRATEGIC PLAN

MISSION STATEMENT

To provide quality educational, social, cultural, economic, and workforce development opportunities that meet the diverse needs of the
communities we serve.

VISION STATEMENT

T imorove the pualitv of life of thase impacted bv our services. ‘
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DEFINITIONS OF MISSION TERMS
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As a community college, we are committed to responding to the diverse needs of the communities we serve and to taking a leadership role in
improving the quality of life of the members of those communities.

Ob’ective A: Strengthen the communities we serve
Performance Measure:

l. The College of Southern Idaho’s mission fosters interaction between the College and the people of the diverse communities it
serves both geographically and demographically. The College measures performance of this important mission component by
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athletics, community education, and various camps and artistic performances in aorder to encourage learning and community
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A FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark ‘

FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
54% 51% 60% 60% 559
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FY16 (2014-2015 Grads) FY17 (2015-2016 Grads) FY18 (2016-2017 Grads) FY19 (2017-2018 Grads) Benchmark
97% 93% 96% 98% 96%

Benchmark: Maintain placement at or ahove the average for the previous four years (96%) 4 (by 2021)



Apnoroved bv CSi Board of Trustees 2/ /20
h 4

GOAL/CORE THEME 2: STUDENT SUCCESS
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[ Annual Institutional Unduplicated Headcount (Source: PSR 1 Annual Enroliment Report)
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019} Benchmark
10,912 12,091 12,675 12,620 2% increase

Benchmark: 2% increases(by 2021)
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FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
3,957 3,943 3,971 4,001 1% increase

Benchmark: 1% increase ¢ (by 2021)
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FY16 (2015-2016) FY17 (2016-2017) l!l! I!l!l-!l!!' !l!! l!l!!—!l!!l !enc!mark

14
!
. Tuition and Fees {Source: College of Southern Idaho)
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Maintain tuition at +/-
$130 : $130 $140 $140 5% of the average of
(-4.8%) (-4.5%) (+2.5%) (+2.5%) other Idaho community
' colleges
Benchmark: Maintalin tuition at +/- 5% of the average of other Idaho community colleges s {by FY2021)
V. Hispanic/Lat_ino Enroliment {Source: College of Southern Idaho)
FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) FY20 {2019-2020) Benchmark
T 21%. T 23% 24% 26% 27%

Benchmark: 27% o(by FY2021)
Obective B: Reinforce a commitment to instructional excellence
Performance Measures:
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FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark

90% 20% 93% 90% 90%
Benchmark: 90% 10(by FY2021)

Critical Success Activity:
° Continue implementation of the Center for Instructional Excelience instructional and professional development programs:

o  Measure the success of these programs, analyze data, and identify and implement changes.
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Performance Measures:

I Percentage of first-time, full-time, degree seeking students retained or graduated the following year (excluding death or
permanent disability, military, foreign aid service, and mission) (Source: IPEDS)
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60% 56% 56% 58%
(366/606) (350/629) (341/605) (345/591) 0%
Fall 2015 Fall 2016 Fall 2017 Fall 2018
Cohort Cohort Cohort Cohort
Benchmark: 60% 11 {by FY2021)
[[R Percentage of students retained from fall to spring (Source: Voluntary Framéwork of Accountability [Main Cohort])
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72% 72% 70% 72%
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FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
182 CMt?%mmm—Lca O T XX . ‘
. one
83%?&?5?& . 774 Degrees 736 Degrees 796 Degrees
’ NA 13
V. -Unduplicated headcount of graduates over rolling 3-year average of degree seeking FTE (Source: IPEDS Completions and PSR 1
Annnual Naoraa Saskino FTF).
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
30% 32% 36%
N ammim nn e 40%
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FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
17% 31% 33% 39% 40%
{211/1,273) {383/1,242) {370/1,126) (376/973)

Benchmark: 40%s (by FY2021)






FY16 (2015-2016) |  FY17(2016-2017)
i = 5 —



Approved by CSi Board of Trustees 2/ /20

Objective C: Maintain a strong relationship with the CSI Foundation

Performance Measures:

Total Dollar Amount Awarded to Students by the CSI Foundation
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This benchmark reflects the college’s continued efforts to serve the Hispanic population in the college’s eight county service area. The enrollment calculation is
based upon the US Department of Education’s IPEDS enrollment calculation for Hispanic Serving Institution Designation. {The sum of the number of students

o

the credit hours of all part-time students divided by 12] at the institution.)

10Nine
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GOAL “: Student Success

GOAL 3: Institutional Stability
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Satisfaction Data Outcomes Data
93.39% of students report that they learned Fall 2019 Registrtions: 51
bout different resources on campus that could Spring 2020 Registrations: 52
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adjusting to GSL. Students Passed the Final quiz with an

1)
99.3% of students report that they learned average score of 96%

Ibout different resources on campus that could S . ) y- - —
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concerns.

4 “eSOAR was easy to navigate and full of
97.29 % of students report that they know useful information that I wouldn’t have
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