COLLEGE OF BOARD OF TRUSTEES

SOUTHERN REGULAR MEETING

I DA H O Monday, July 20, 2020 - 2:00p.m.

President’s Boardroom — Taylor Building Rm# 112

AGENDA

Bnrd of Teyctans L. CALL TO ORDER Chairwoman Mittleider,
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Laird Stone ‘
Jack Nelsen il. RECESS TO EXECUTIVE SESSION Chairwoman Mittleider
Anna Scholes Motion to convene in Executive Session
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COLLEGE OF BOARD OF TRUSTEES

SOUTHERN EXECUTIVE SESSION

I DA H O Monday, July 20, 2020 — 2:00p.m.

President’s Board Room #112 — Taylor Building

AGENDA

Board of Trustees
gl ~dar Chndr Il. CALLTO ORDER Chairwoman Mittleider

k 2:00n m /Pmcirlnnf’s.RnardBﬂPm‘

A Plgrqunnt tn ldahn Cnde 74.7_06Jh§_wr!_\ﬂ_ﬂl_rmmep9_tr\'_.

Laird Stone .
Jack Nelsen

Anna Scholes

Scott McClure

¢ Consider personnel matters

LI -~ v e A~ rarI A oA

CSI Mission Statement:
To provide quality
educational, social,
cultural, economic, and
workforce development
opportunities that meet
the diverse needs of the
communities we serve.

Board Mission
Statement:

The mission of the
Board of Trustees of the
College of Southern
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COLLEGE OF COLLEGE OF SOUTHERN IDAHO
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CALLTO ORDER: 2:01p.m.
EXECUTIVE SESSION: 2:01p.m.

EXECUTIVE SESSION ATTENDEES:
Trustees:
Jan Mittleider, Chairman
Laird Stone, Vice Chairman
Jack Nelsen, Clerk
Scott McClure, Trustee
Anna Scholes, Trustee

[ ‘

7 Dr. Dean Fisher, President
Jeff Harmon, Vice President of Finance and Administration
Chris Bragg, Dean of Institutional Effectiveness/ALO

Pursuant to Idaho Code § 77-206 the Board agreed to convene in Executive Session to Consider:
¢ Consider personnel matters
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Jan Mittleider moved to go into Executive Session.
The vote to do so by roll call.



CSl Trustees
Jul 20 2020
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APPROVAL OF AGENDA: The agenda was approved on MOTION by Trustee Jack Nelsen.
Affirmative vote was unanimous.

BOARD MINUTES: The following Board of Trustee meeting minutes were accepted as written on

J
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MOTION by Trustee Jack Nelsen.

June 15, 2020 - Regular Meeting
July 2, 2020 — Executive Session

TREASURER’S REPORT: The Treasurer’s report was accepted on MOTION by Trustee Laird Stone.
Affirmative vote was unanimous.

HEAD START EARLY HEAD START REPORT: Abby Greenfield, Family Services Community
Involvement Coordinator and Jeff Harmon, Vice President of Finance and Administration gave
the report on the following: Head Start/Early Head Start monthly fiscal and operational reports,
COVID-19 Protocol, and the COVID-19 Contingency Plan. The Board approved the Head

?“:ﬁ‘;""i;'f"i{f_l_“‘““"‘"":“" i b orod ﬂb

i
e

19 Contingency Plan on MOTION by Chairwoman Jan Mittleider. Affirmative vote was
unanimous.

OPEN FORUM: None
UNFINISHED BUSINESS: None
NEW BUSINESS:

Action Items

1. Chairwoman Jan Mittleider presented Resolution Number 2020-001, a resolution of the
College of Southern Idaho. The resolution declares the intent to levy $1,127,479 in Forgone
Property Taxes for fiscal year 2021, declaring the purpose for which the forgone taxes are
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3. Jeff Harmon, Vice President of Administration and Finance presented information regarding
the Coronavirus Aid, Relief, and Economic Security (CARES) Fund money. He reported on
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PRESIDENT’S REPORT
1. Highlights:

¢ |daho will not pursue a ninth Institution.
e Cybersecurity Initiative

ffrey M. armon, Secretary Treasurer

Approved: August 17, 2020 A

Jan ittleider, Chair oman



COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT
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Monday, July 20, 2020 — 4:00p.m.
315 Falls Ave. — Twin Falls, ID 83301

Y 4
Monthl Board Meetin List of Additional Attendees

Employees
Kristy Carpenter, Controller
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SOUTHERN IDAHO
General Fund Board Report
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Prior Year Current Year Budget Remaining Remaining %
Revenue
Tuition & Fees ($11,396,087)  ($13,038,439) ($11,750,000) $1,288,439 (10.97)%
County Tuition ($1,887,881)  ($1,881,501) ($1,910,000) ($28,499) 1.49%
State Funds ($21,824,000)  ($21,602,788)  ($22,013,000) ($410,212) 1.86%
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Grant Management Fees ($588,446) ($525,209) ($520,000) $5,209 (1.00)%
Other ($522,310) ($519,523) ($460,000) $59,523 (12.94)%
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College of Southern Idaho
~ Head Start/Early Head Start

O CHLLEGE 11— Program Summary for June 2020
SOUTHERN IDAHO Reported at July Board Meeting

Enrollment
Head Start ACF Federal Funded 457
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Early Head Start 92

Total 561

Program Options

Center Based (PD/PY; FD/PY), Early Head Start -Home Based, Early Head Start Toddler Combo.
Head Start Attendance * Out for Summer
May Head Start Overall Attendance

May Head Start Self Transport Attendance

May EHS Toddler Combo Attendance * Home Visits Only
May [EP/IFSP Totals 9%

May Over Income Enrollment 3%

Meals and Snacks

Total meals served for May 0

Total snacks served for May 0

Program Notes
Administration for Children and Families conducted a follow-up review on May 25, 2020 regarding the
Active Sunewvision Areaaf Noncomnliance in Navemher 2019, Baserl.an the informatinn gatherpd
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HEAD START June 2020




EARLY HEAD START MONTHLY FINANCIAL REPORTS June 2020
January 1, 2020-December 31, 2020 COLLEGE OF SOUTHERN IDAHO

TOTAL TOTAL THIS CASHOUTLAY BALANCE REMAINING
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SALARIES $ 865879.00 $ 46,10851 § 279,505.39 $ 586,373.61 67.7%
BENEFITS $ 471,404.00 $ 24,175.67 $ 145,311.63 $ 326,092.37 69.2%
EARLY HEAD START T/TA
TOTAL TOTAL THIS CASH OUTLAY REMAINING
CATEGORY APPROVED MONTH TO DATE BALANCE BUDGET %

OUT OF AREA TRAVEL $ 16,176.00 $ (1,20750) $ 1,127.41
SUPPLIES $ 1,428.00 $ 10507  $ 277.06
OTHER $  11,323.00 $ 375  § 3,733.24
GRAND TOTAL $ 28,927.00 $ (1,098.68) $ 5,137.71

15,048.59 93.0%
1,150.94 80.6%
7,589.76 67.0%

23,789.29 82.2%
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IN KIND NEEDED $  7,232.00
IN KIND GENERATED $ 1,400.00
IN KIND (SHORT)/LONG $ (5.832.00)



MONTHLY FINANCIAL REPORTS June 2020

START-UP FUNDS
COLLEGE OF SOUTHERN IDAHO

January 1, 2020-December 31, 2020

HEAD START
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EARLY HEAD START

VUE  TRTY T S U N Y el i RRODTC

OF BUDGET BUDGET %

CATEGORY APPROVED  MONTH TO DATE.
SUPPLIES $ 3258700 § £ * 3288700 1000%.
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Resolution No. 2020-001

A RESOLUTION OF THE COLLEGE OF SOUTHERN IDAHO BOARD OF TRUSTEES, DECLARING THE INTENT
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FOR WHICH THE FORGONE TAXES ARE BUDGETED, AND PROVIDING NOTICE OF PUBLIC HEARING.
WHEREAS: Pursuant to Idaho Code, taxing districts may choose to levy taxes reflecting less than the

maximum.pgrease allowed bv law the increase nat levied is referred ta asthe forgope
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Mittleider, Chai
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Jack Nelsen, Clerk
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BOARD OF TRUSTEES
COLLEGE OF SOUTHERN IDAHO
CO U ITY COLLEGE DISTRICT

GE E LFU DBUDGET
FISCAL YEARE DI GJU E 30, 2021

- A

APPROVED:
Jan Mittleide , Chairman, Board of Trustees

ATTEST
| HEREBY CERTIFY THAT THE ATTACHED IS THE BUDGET APPROVED
BY THE COLLEGE OF SOUTHERN IDAHO BOARD OF TRUSTEES ON
July 20, 2020

/7

Jeffrey M. Harmon, Secretary/Treasurer



COLLEGE OF SOUTHERN IDAHO Page 1
GENERAL FUND BUDGET
JULY 1, 2020 TO JUNE 30, 2021

RIMGET  BIMGET __PERCENT DOILAR _ BFRoCNTy
REVENUE ~ran = PR e B
A A AR AR AR Rk Rk ko ook ok ok ko ok
TUITION AND FEES 11,750,000 11,280,000 -4.00% (470,000) 25.48%
COUNTY TUITION 1,910,000 1,883,000 -1.41% (27,000) 4.25%
STATE APPROPRIATION-ACADEMIC 14,426,700 13,797,500  -4.36% (629,200) 31.16%
STATE COLLABORATIVE CENTER 39,300 39,300  0.00% 0 0.09%
LIQUOR FUND REVENUE 200,000 200,000  0.00% 0 0.45%
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COUNTY PROPERTY TAXES 7,162,500 7,521,800 5.02% 359,300 16.99%
COUNTY PROPERTY TAXES FORGONE 0 1,127,500  100.00% 1,127,500 2.55%
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EXPENDITURES
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BUDGET

FY20

BUDGET

FY21

Page 2

PERCENT DOLLAR PERCENT
CHANGE CHANGE OF BUDGET

MARKETING

HUMAN RESOURCES

LIBRARY

STUDENT SERVICES

COMMUNITY EDUCATION

INSTITUTIONAT. EFFECTTVENESS

392,600

347,000

811,000

3,034,000

100,000

583 000

462,500
342,100
793,500
2,910,300
100,000

553 00N

17.80%

-1.41%

-2.16%

-4.08%

0.00%
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69,900

(4,900)

(17,500)

(123,700)
0

79 10M

1.04%

0.77%

1.79%

6.57%

0.23%

1 28%



COLLEGE OF SOUTHERN IDAHO
GENERAL FUND BUDGET
JULY 1, 2020 TO JUNE 30, 2021

BUDGET BUDGET PERCENT DOLLAR
FY20 FY21 CHANGE CHANGE
ADMINISTRATION
ok sk o s sk sk sk ok skeok ok sk ok ok sk sk ko ok sekchskkkk dckdkokok
PERSONNEL 1,057,400 890,600 -15.77% (166,800)
FRINGE BENEFITS 390,000 325,700 -16.49% (64,300)
OPERATING EXPENSE 390,000 350,000 -10.26% (40,000)
CAPITAL OUTLAY - - 0.00% 0
TOTALS 1,837,400 1,566,300 -14.75% (271,100)
MARKETING
e kg st sl she ofe ol ol sl sl sk sl sk she sk she sk s oo ofe ofe e e e e 2k e ode sl ol e e ke ok e e ok sl ok ok ok
PERSONNEL 173,600 168,900 2.71% (4,700)
FRINGE BENEFITS 79,000 78,600 -0.51% (400)
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HUMAN RESOURCES
ok sk sk ok o s ok sk ok sk ok sk ok sk ok sk ok ok ok ok sk ok ok sk ok ok SR ok ok sk sk sk ok sk sk ok
PERSONNEL 219,000 222,200 1.46% 3,200
FRINGE BENEFITS 88,000 89,900 2.16% 1,900
OPERATING EXPENSE 40,000 30,000 -25.00% (10,000)
CAPITAL OUTLAY - - 0.00% 0
TOTALS 347,000 342,100 -1.41% (4,900)
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COLLEGE OF SOUTHERN IDAHO
GENERAL FUND BUDGET

JULY 1, 2020 TO JUNE 30, 2021
BUDGET BUDGET PERCENT DOLLAR

=\ Ve ) a7t MITANTAT .T1A171‘<n
1 & u
LIBRARY

e ke sheske she e sk she s sk ook sk s ok kol ek sl sk ok ok ke sk ok sk sk sk ok skok sk sk

REVENUES (1,000) -100.00% 1,000
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COLLEGE OF SOUTHERN IDAHO
GENERAL FUND BUDGET

JULY 1, 2020 TO JUNE 30, 2021
BUDGET PERCENT DOLLAR

FY2] CHANGE CHANGE
INFORMATION TECHNOLOGY

REVENUES (25,000) -100.00% 25,000
PERSONNEL 1,212,000 1,351,200 11.49% 139,200
FRINGE BENEFITS 528,000 561,100 6.27% 33,100
OPERATING EXPENSE 1,000,000 1,000,000 0.00% 0

CAPITAL OUTLAY 25,000 25,000 0.00%

SOFTWARE 500,000 1,309,500  161.90% 809,500




COLLEGE OF SOUTHERN IDAHO Page 6
GENERAL FUND BUDGET
JULY 1, 2020 TO JUNE 30, 2021
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INSTITUTIONAL SUPPOR
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GENERAL FUND
TELEPHONE 80,000 80,000 0.00% 0
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WELLNESS

FOUNDATION SUPPORT 234,000 218,900  -6.45%  (15,100)

CONTINGENCY 150,000 150,000  0.00% 0
GENERAL FUND__2.395.000 __ 2.482.000__ 3.63%____102.100_
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PACE 10,000 10,000 0.00% 0
HEADSTART 62,000 57,700  -6.94% (4,300)
WORKFORCE TRAINING 56,000 - -100.00% (56,000)
AG ENDOWMENT 20,000 20,000 0.00% 0
ATHLETICS 1,915,000 1,759,100  -8.14% (155,900)

SENIOR PROGRAM SUPPORT 35,000 33,000 -5.71% 2,000
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