COLLEGE OF BOARD OF TRUSTEES

SOUTHERN REGULAR MEETING

I DA H O Monday, December 21, 2020 — 3:00p.m.

President’s Boardroom  Taylor Building Rm# 112

l. CALLTO ORDER Chairman Stone
3:00PM/ZO0OM
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Board of Trustees
Laird Stone, Chairman
Jack Nelsen

Jan Mittleider

Anna Scholes

Scott McClure

CSI Mission Statement:
To provide quality
educational, social,
cultural, economic, and
workforce development
opportunities that meet
the diverse needs of the
communities we serve.

Board Mission
Statement:

The mission of the
Board of Trustees of the
College of Southern
Idaho is to lead in the
constant definition,
interpretation,
articulation,
implementation and
evaluation of the
College mission.

AGENDA

CALL TO ORDER

BOARD OF TRUSTEES
EXECUTIVE SESSION

Monday, December 21, 2020 — 3:00 p.m.

Virtual / ZOOM

Chairman Stone
3:00 p.m./Z00OM

A. Pursuant to Idaho Code 74-206, the Board will convene to:

¢ Consider personnel matters
[Idaho Code §74-206(1)(a) & (b}]

ADJOURNMENT

Chairman Stone



e Laird Stone Aye
e Jack Nelsen Aye
e Anna Scholes Aye
e Jan Mittleider Aye
e Scott McClure Aye
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Laird Stone, Chairman
Jack Nelsen, Vice Chairman
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College Administration:
Dr. Dean Fisher, President
Dr. Todd Schwarz, Provost -
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UNFINISHED BUSINESS: None
NEW BUSINESS:

Action Items

1. HEAD START EARLY HEAD START REPORT: The Board approved the Head Start/Early Head
Start monthly fiscal and operational as well as the baseline core reports and in-kind waiver
on MOTION by Jan Mittleider. Affirmative vote was unanimous.
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Information Items

1. President Fisher gave an update on the progress of Project Polaris. The two prospective
vendors are Anthology and Workday. A recommendation will be brought back for the Boards
approval at a future meeting.
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with the Foundations annual report. She noted the annual audit went very well again this
year. She stated the Foundation awarded to date a total of $963,426 in scholarships. The
Cncrrdedigy ig mismmantlicmmm i e e e e bl e et RPN U — ]
= !
- F—
-
Jeffrey M. Harmon, Secretary Treasurer
A_*iin,IiJ. | Aar AanAaa

Laird Stone, Chairman



SOUTHERN IDAHO
General Fund Board Report
As of November 30, 2020
Prior Year Current Year Budget Remaining Remaining %
Revenue
Tuition & Fees ($5,924,723) ($5,616,934)  ($11,280,000) ($5,663,066) 50.20%
County Tuition ($856,450) ($810,650) ($1,883,000) ($1,072,350) 56.95%
State Funds ($21,340,267)  ($20,368,100)  ($20,859,200) ($491,100) 2.35%
County Property Tax ($537,242) ($433,293) ($9,383,300) ($8,950,007) 95.38%
Grant Management Fees ($183,734) ($233,337) ($520,000) ($286,663) 55.13%
Q’h‘“’,—‘i&qﬁ ' t) M— o | ?.RH\ K351.00/
Unallocated Tuition ($103,464) ($73,178) $0 $73,178
Departmental Revenues $473,381 $277,280 $630,000 $352,720 55.99%
Total Revenue ($29,755,842)  ($27,974,026)  ($44,905,500) ($16,931,474) 37.70%
Expenses
Personnel Expense
Salaries $9,449,516 $8,880,844 $22,568,800 $13,687,956 60.65%
Variable Fringe $1,979,508 $1,903,245 $4,899,100 $2,995,855 61.15%
Health Insurance $1,920,424 $1,830,544 $4,716,200 $2,885,656 61.19%
Total Personnel Expense $13,349,447 $12,614,633 $32,184,100 $19,569,467 60.80%
Operating Expense
Services & Supplies $2,584,358 $2,408,705 $6,559,200 $4,150,495 63.28%
Other $2,088 $7,550 $0 ($7,550) -
Capital $468,115 $388,472 $358,000 ($30,472) (8.51)%
Institutinnal Sunport 34 410 543 $4 471 978 S5 774200 % 302222 Q7 &ROL
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GENERAL FUND REVENUE SUMMARY

TOTALANNUAL BUDGET

$44,905,500

TOTAL ANNUAL REVEy UE

$27,974,026

TOTAL REMAI NG

$16,931,474

GENERAL FUND EXPENSE SUMMARY

TOTAL YEARLY BUDGET

$44,905,500

TOTALYTD EXPENSES

$19,921,337

TOTALAVAILABLE

$24,984,163



r l College of Southern Idaho
‘ Head Start/Early Head Start

Program Summary for November 2020

——COLLEGE OF
SOUTHERN IDARHO Reported at December Board Meeting
Enrollment Modified Enroliment Number
Head Start ACF Federal Funded 457 298

Head Start TANF 12 6
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i Head Start Attendance (Rased on Madified Frralimeot)
November Head Start Overall Attendance 82%
November EHS Toddler Combo Attendance 89%
November 100-130% Poverty Level
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Area o Need - Mathematics, Language, Literacy, & Communication

The 5 domains for Early Head Start are: Approaches to Learmng, Social/Emotional Development
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Head Start — 1) Coaches will support teacher goals around Language/Literacy.
2) Classroom Training on Language Development scheduled January 25, 2021
3) Coaches will help teachers use data from child outcomes for daily lesson
planning and individualization to scaffold children’s learning.
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Approaches To Learning

Social & Emotional

Development
Physical Devieopment &
Health
3 e - Language, Literacy, &
Communication
25 Mathematics
2 .
Creative Arts
15
1 Science & Technology
05 JL, Social Studies,
0+




Program Baseline Summary for Early Head Start Children

35 = Approaches To Learning
3 ® Social & Emotional
Development
25 * Physical Devleopment &
Health
2 = Language, Literacy, &

Communication
® Mathematics

15
1 « Creative Arts
05 Science & Technology
Social Studies
0 L4
Fall 2020 Winter  Spring 2021 Summer English Language Learning
2021 (ELL)

Documents for Board Review and Approval: Board Report, In-Kind Waiver and Financial Reports
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January 1, 2020-December 31, 2020 COLLEGE OF SOUTHERN IDAHO

TOTAL TOTAL THIS CASHOUTLAY BALANCE REMAINING

CATEGORY _ APPROVED MONTH TO DATE OF BUDGET BUDGET %
SALARIES $ 2913,138.00 $ 254,447.82 $ 2,403,626.35 $ 509,511.65 17.5%
BENEFITS $ 1,834,070.00 $ 13970437 § 136538631 $ 468,683.69 25.6%
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CATEGORY

QOUT OF AREA TRAVEL
SUPPLIES

OTHER

GRAND TOTAL

IN KIND NEEDED
IN KIND GENERATED

IN KIND (SHORT)YLONG

TOTAL
APPROVED

16,176.00
1,428.00

$
$

~$  11,323.00
$

28,927.00

$ 7,232.00

$ (7,232.00)

TOTAL THIS
MONTH

$
$
$ 1,757.30
$ 1,757.30

CASH OUTLAY
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TO DATE

1,767.37
563.47
9,575.30
11,506.14

BALANCE

$
$
$
$

14,408.63
864.53
1,747.70
17,020.86

REMAINING
BUDGET %

89.1%
60.5%
15.4%
58.8%



.CARES FUNDING MONTHLY FINANCIAL REPORTS November 2020
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TOTAL TOTAL THIS CASHOUTLAY BALANCE REMAINING

CATEGORY APPROVED MONTH TO DATE OF BUDGET BUDGET %

SUPPLIES $ 13253000 § 345872 § 26641561 $ (13388561} -1010%
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EARLY HEAD START
TOTAL TOTAL THIS CASHOUTLAY BALANCE REMAINING
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