il COLLEGE OF BOARD OF TRUSTEES
_ SOUTHERN REGULAR MEETING
I DA H O Monday, November 15, 2021 — 3:00p.m.
President’s Boardroom — Taylor Building Rm# 112
A AT |
I CALL TO ORDER Chairman Stone
Board of Trustees 3:00PM/President’s Board Room
Laird Stone, Chair
Jan Mittleider . RECESS TO EXECUTIVE SESSION Chairman Stone
lack Nelsen -

Scott McClure

M. RECONVENE REGULAR MEETING Chairman Stone

4:00PM/Taylor Bldg Room 276

V. APPROVAL OF MEETING AGENDA Chairman Stone

S HISSIon SIStemEnt: V.  STUDENT/FACULTY/STAFF ACHIEVEMENTS President Fisher
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4. Secretary/ Treasurer

Vil. MINUTES & BUSINESS REPORTS

Board Mission Approval of Minutes Jeff Harmon
oar 1SSI

Statement: October 18, 2021

The mission of the Board Approval of Treasurer’s Report Jeff Harmon
of Trustees of the

College of Southern VIIl. OPEN FORUM Chairman Stone
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BOARD OF TRUSTEES

EXECUTIVE SESSION

Monday, November 15, 2021 — 3:00p.m.
President’s Board Room #112 — Taylor Building
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AGENDA
Board of Trustees
Laird Stone, Chair l. CALLTO ORDER Chairman Stone
Jan Mittleider 3:00 p.m. / President’s Board Room
Jack Nelsen
Anna Scholes A. Pursuant to Idaho Code 74-206, the Board will convene to:
Scott McClure

¢ Consider personnel matters
[l[daho Code §74-206(1)(a) & (b)]

¢ Deliberate regarding an acquisition of interest in real property
CS! Mission Statement:

- [Idaho Code § 74-206(1)(c)]
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workforce development
opportunities that meet
the diverse needs of the
communities we serve.



COLLEGE OF COLLEGE OF SOUTHERN IDAHO

SO U T H E R N COMMUNITY COLLEGE DISTRICT

. BOARD OF TRUSTEES MEETING MINUTES
I DA H O Monday, November 15%, 2021

315 Falls Ave. — Twin Falls, ID 83301

CALLTO ORDER:  3:00p.m.
EXECUTIVE SESSION: 3:04p.m.

EXECUTIVE SESSION ATTENDEES:
Trustees:
Laird Stone, Chairman
Anna Scholes, Clerk
Jan Mittleider, Trustee
Scott McClure, Trustee
College Administration:
Dr. Dean Fisher, President
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e laird Stone Aye
e Anna Scholes Aye
e Jan Mittleider Aye
e Scott McClure Aye

The Board returned to public session at 4:00p.m.

BOARD MEETING ATTENDEES:
Trustees:
Laird Stone, Chairman
Anna Scholes, Clerk
Jan Mittleider, Trustee
Scott McClure, Trustee
College Administration:
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APPROVAL OF AGENDA: The agenda was approved on MOTION by Trustee Mittleider.
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MOTION by Trustee Mittleider.
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CSl Trustees
November 15 2021
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Jeffr y M. Harmon, Secretary Treasurer
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aird Stone, Chairman
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Prior Yeat__Current Year Rudaet R,gama‘uzlin_r_lT Remainina %

Revenue

Tuition & Fees ($5,185,973)  (85.763,622)  ($10,941,600)  (§5.177,978)  47.30%
County Tuition ($817,350) ($923,300)  ($1,826,500) ($903.200)  49.45%
State Funds ($20,368,100)  ($22,303,600)  ($22,817,900) ($514,300)  2.25%
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HEAD START MONTHLY FINANCIAL REPORTS October 2021
January 1, 2021-December 31, 2021 COLLEGE OF SOUTHERN IDAHO

TOTAL TOTAL THIS CASH OUTLAY  BALANCE REMAINING
CATEGORY APPROVED MONTH TO DATE OF BUDGET BUDGET %

SALARIES $ 3,279,256.00 $ 279,015.58 $ 2,495,475.88 783,780.12 23.9%

EQUIPMENT $ 75,000.00 $ 20,584.25 $ 88,736.69 (13,736.69) -18.3%
CONTRACTIIAT. AN NND N0 71 4an % Q NN 32 5N 000 £¢ 94 N0«
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BENEFITS $ 2,068,181.00 $ 145367.20 $ 1,350,189.97 $  717,991.03 34.7%
$
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EARLY HEAD START MONTHLY FINANCIAL REPORTS October 2021
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CATEGORY APPROVED  MONTH TODATE  OFBUDGET BUDGET %
SALARIES § 806547.00 § 7142137 $ 62311939 $ 18342761  22.7%
EARLY HEAD START T/TA
TOTAL TOTAL THIS CASH CGUTLAY REMAINING
CATEGORY APPROVED MONTH TO DATE BALANCE BUDGET %
OUT OF AREA TRAVEL $ 16,176.00 $ - b - $ 16,176.00 100.0%
SUPPLIES $ 1,428.00 $ 1,235.19 $ 3,163.83 $ (1,735.83) -121.6%
OTHER $ 11,323.00 $ 5,750.00 3 21,647.94 $ (10,324.94) -91.2%
GRAND TOTAL $ 2892700 $ 698519 $ 2481177 $ 411523 14.2%



l— I College of Southern Idaho
‘ Head Start/Early Head Start

Program Summary for October 2021

- COLLEGE O F=——-
SOUTHERN IDAHO Reported at November Board Meeting
Enroliment Modified Enroliment
Head Start ACF Federal Funded 457 245
Head Start TANF 12 12
Early Head Start ACF Federal Funded 92 92
Total 561 350

Program Options
Center Based (PD/PY; FD/PY), Early Head Start -Home Based, Early Head Start Toddler Combo.

Head Start Overall Attendance 80%
EHS Toddler Combo Attendance 78%
IEP/IFSP Enrollment 5%
Over Income Enrollment 1%
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) Total meals served 5171

Vehicle Disposition Request, Budget Modification, Budget /
Financial Report

Requests for Approval

In the last five years it hasn’t been possible to hire a bus driver. As the positions have set vacant, transportation
for children in those areas, without a bus driver, has been discontinued. Parents have found ways to get their
children to school. It is very rare that we get parents that say they can’t transport their child to school. At this
time the program has 13 buses, 8 of those have not been driven for several years, but the buses must be
maintained. | am requesting the Board approve the disposition of the following 8 buses and 2 cars:

e 1996 International/Thomas Bus
s 1998 Freightliner/Thomas Bus
e 2001 Freightliner/Bluebird Bus
e 2002 Freightliner/Bluebird Bus
e 2004 Freightliner/Thomas Bus
s 2004 International/Thomas Bus
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