COLLEGE OF BOARD OF TRUSTEES

SOUTHERN REGULAR MEETING

I DA H O Monday, July 17, 2023 - 3:00 p.m.

President’s Boardroom — Taylor Building Rm# 112

AGENDA
Board of Trustees I CALL TO ORDER Chairman Stone
Laird Stone, Chair 3:00 p.m./President’s Board Room
lan Mittleider
57 .

o

Scott McClure Motion to convene in Executive Session
Joshua Kern

ll. RECONVENE REGULAR MEETING Chairman Stone
4:00 p.m./Taylor Bldg Room 276
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C GE OF BOARD OF TRUSTEES
ISOUTH ER EXECUTIVE SESSION

DA H O Monday, July 17, 2023 — 3:00p.m.
R PO L SO T L S STy e

Board of Trustees i .
Laird Stone, Chairman

Anna Scholes A. Pursuant to Idaho Code 74-206, the Board will convene to:
JSantl::/Ill\jlﬂf:llder ¢ Consider personnel matters
CO cClure

Joshua Kern [Idaho Code §74-206(1)(a) & (b)]
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CSI Mission Statement:

To provide quality ll. ADJOURNMENT Chairman Stone

educational, social,

J{Hﬁgu.nnﬂ‘arin anel
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workforce development
opportunities that meet
the diverse needs of the
communities we serve.
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Statement:

The mission of the
Board of Trustees of the
College of Southern

Idaho is to lead in the
ronctant dafinitinn
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COLLEGE OF COLLEGE OF SOUTHERN IDAHO

m F R N COMMUNITY COLLEGE DISTRICT

1

CALLTO ORDER: 3:00 p.m.
EXECUTIVE SESSION: 3:01 p.m.

EXECUTIVE SESSION ATTENDEES:
Trustees:
Laird Stone, Chairman
Anna Scholes, Vice Chairwoman
Inn Misklnides Teoien |

Scott McClure, Trustee
Joshua Kern, Trustee

MNallama Adumatnisbvadliowm.,

Dr. Dean Fisher, President
Jeff Harmon, Vice President of Finance and Administration
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The Board returned to public session at 4:05 p.m.
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——{ OLLEGE OF

SOUTHERN IDAHO

General Fund Board Report

As of June 30, 2023

Prior Year Current Year Budget Remaining Remaining %
Revenue
Tuition & Fees ($13,500,982)  ($13,687,062) ($12,192,000) $1,495,062 (12.26)%
County Tuition ($2,155,200)  ($2,447,621) ($1,972,600) $475,021 (24.08)%
State Funds (822,827,700)  ($25,258,432)  ($25,258,400) $32 (0.00)%
County Property Tax ($10,404,798) ($7,344,401)  ($10,447,000)  ($3,102,599) 29.70%
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Other ($237,201) ($412,625) ($180,000) $232,625  (129.24)%
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Debnartmental Revenues $254.318

Financial Reports Board Report

$183 542
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HEAD START MONTHLY FINANCIAL REPORTS June 2023
January 1, 2023-December 31, 2023 COLLEGE OF SOUTHERN IDAHO

TOTAL TOTAL THIS CASHOUTLAY  BALANCE REMAINING
CATEGORY APPROVED MONTH TO DATE OF BUDGET BUDGET %

SAARIFS_ 8 JRAL/LNN-S 28573610 § 15RR74581 ¢ 2P0 77R81Q __ SR7% ...




EARLY. HEAD START

MQNTHI'Y FINANCIA) RFPORIS

—

January 1, 2023-December 31, 2023

CATEGORY

SALARIES

BENEFITS
EQUIPMENT
CONTRACTUAL
SUPPLIES
FACILITIES/CONST.
OTHER

TOTAL DIRECT COSTS

ADMIN COSTS (9.0%)
GRAND TOTAL

IN KIND NEEDED
IN KIND GENERATED
IN KIND (SHORT)/LONG

CACTED

TOTAL
APPROVED

952,868.00
451,648.00

53,000.00

$
$
$
$
$  38,539.00

$ 157,609.00

$ 1,653,664.00

$ 126,406.00
$ 1,780,070.00

$ 452,250.00

$  292,738.20
$ (159,511.80)

Dannie/MAaint

TOTAL
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COLLEGE OF SOUTHERN IDAHO

TOTAL THIS CASH OUTLAY
MONTH TO DATE

$ 8131538 $  337,776.29
§ 42,480.54 $ 165,809.89
$ - 3 -

$ 295858 §$ 10,317.68
$§ 1,48145 § 7,909.51
$ - 8 -

§ 24,448.13 § 37,695.11
$ 152,684.08 $  559,508.48
$ 10,546.61 $ 45,322.76
$ 163,230.69 $  604,831.24
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EARLY HEAD START T/TA

TOTAL THIS CASH OUTLAY

BALANCE

OF BUDGET BUDGET %

$
$
$
$
$
$
$
$

$
$

615,091.71
285,838.11

42,682.32
30,629.49

119,913.89
1,094,155.52

81,083.24
1,175,238.76

TMea1 Lo £ 21

64.6%
63.3%

80.5%
79.5%

76.1%
66.2%

64.1%
66.0%
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REMAINING
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BOARD OF TRUSTEES
COLLEGE OF SOUTHERN IDAHO
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BUDGET BUDGET PERCENT DOLLAR  PERCENT



COLLEGE OF SOUTHERN IDAHO
GENERAL FUND BUDGET
JULY 1, 2023 TO JUNE 30, 2024

Page 2

BUDGET BUDGET PERCENT DOLLAR  PERCENT
FY23 Fy24 CHANGE CHANGE OF BUDGET
EXPENDITURES
st sie stk ok sk ok sk ok sk kol sk skok sk keokok sk kok sk sk sk skoleok sk ksk kR ok
ADMINISTRATION 1,817,300 2,030,000 11.70% 212,700 3.66%
MARKETING 631,900 820,800 29.89% 188,900 1.48%
HUMAN RESOURCES 411,900 434,600 5.51% 22,700 0.78%
LIBRARY 628,700 642,500 2.20% 13,800 1.16%
FNROTTMENT SERVIES £400 500 6939500, 841% w A 1? 50\%.
| .
INSTITUTIONAL EFFECTIVENESS 656,400 692,000 5.42% 35,600 1.25%
INFORMATION TECHNOLOGY 4,589,400 7,502,900 63.48% 2,913,500 13.52%
PHYSICAL PLANT & SECURITY 6,130,000 6,403,000 4.45% 273,000 11.53%
INSTITUTIONAL SUPPORT 7,513,400 7,747,000 3.11% 233,600 13.96%
Af‘ﬁ! Q?.MJF INSTRT I TTON 12007 200 14 046201 107% 142 HY W e
} ( X
TOTALS 50,550,000 55,510,000 9.81% 4,960,000 100.00%

FY24-BUDGET

7M1/2023
10:49 AM



COLLEGE OF SOUTHERN IDAHO
GENERAL FUND BUDGET
JULY 1, 2023 TO JUNE 30, 2024

ADMINISTRATION

s sfe 3 o s sfe e o ke s she sl sfe e sfesk sk ok sk sk sheske sk sk skok sk skeskoke sk sk ok ok

PERSONNEL

FRINGE BENEFITS
OPERATING EXPENSE
CAPITAL OUTLAY

TOTALS

MARKETING

et s sfesfe e sk et sk ket stk ok ok kel ko ok skl kool kokokok kR ok

1,059,600
407,700

350,000

1,817,300

BUDGET
FY24

1,176,000

429,000

425,000

2,030,000

PERCENT
CHANGE

10.99%

5.22%

21.43%

0.00%
11.70%

DOLLAR
CHANGE

116,400

21,300

75,000

0
212,700




COLLEGE OF SOUTHERN IDAHO
GENERAL FUND BUDGET
JULY 1, 2023 TO JUNE 30, 2024
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CAPITAL OUTLAY
FRINGE BENEFITS




COLLEGE OF SOUTHERN IDAHO

GENERAL FUND BUDGET
JULY 1, 2023 TO JUNE 30, 2024




COLLEGE OF SOUTHERN IDAHO
GENERAL FUND BUDGET

JULY 1,2023 TO JUNE 30, 2024
BUDGET PERCENT

FY23 CHANGE
INSTITUTIONAL SUPPORT

s sfe ok ok ok o ok sk ok ok ok ook s skok sk sk ok sk kokoskesk sk skok skokok ko kokok ok sk ok

TELEPHONE 80,000 85,000 6.25%

LEGAL & AUDIT 200,000 250,000 25.00%

%@lim L312.000 __15,03%
; : .

S
=

WELLNESS

FOUNDATION SUPPORT 275,000 289,000 5.09% 14,000

CONTINGENCY 325,000 325,000 0.00% 0
GENERAL FUND 2,800,700 3,085,000 10.15% 284,300




COLLEGE OF SOUTHERN IDAHO
GENERAL FUND BUDGET

REVENUES
PERSONNEL

FRINGE BENEFITS
OPERATING EXPENSE

CAPITAL OUTLAY

TOTALS

m]} EFR_TECHNTAAT IACTDL TQH(B

PERSONNEL
FRINGE BENEFITS
OPERATING EXPENCE

CAPITAL OUTLAY

TOTALS

FY24-BUDGET

(50,000)
9,646,500
3,631,400

669,700

13,897,600

4,549,400

1,846,500

1,477,000

(50,000)

9,887,500
3,538,800

670,000

14,046,300

4,808,300
1,878,800

1,564,700

7872900 8.251,800

0.00%

2.50%

-2.55%

0.04%

1.07%

5.69%

1.75%

5.94%

0.00%

241,000
(92,600)

300

148,700

258,900
32,300
87,700

0

378.900.

7M1/2023
10:49 AM



COLLEGE OF SOUTHERN IDAHO Page 8
GENERAL FUND BUDGET

JULY 1, 2023 TO JUNE 30, 2024 BUDGET BUDGET PERCENT DOLLAR  PERCENT
FY23 FY24 CHANGE CHANGE OF BUDGET
REVENUES
I T DOVUVLERNT TR 8N £8N NNNY (88 &€10n NNNN +L
e i L D " L
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(50,650,000)  (55,610,000) 9.79% (4,960,000) 100.00%

EXPENDITURES
PERSONNEL 25,099,900 26,680,500 6.30% 1,580,600 47.98%
FRINGE BENEFITS 10,153,800 10,179,400 0.25% 25,600 18.30%
OPERATING EXPENSE 6,223,400 7,063,100 13.49% 839,700 12.70%
CAPITAL OUTLAY 350,000 400,000 14.29% 50,000 0.72%
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71172023

FY24-BUDGET 10:49 AM






Adopted by the College of Southern Idaho Board of Trustees:
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