COLLEGE OF BOARD OF TRUSTEES

SOUTHERN REGULAR MEETING

I DA H O Monday, August 21, 2023 — 4:00p.m.
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AGENDA
Board of Trustees l. CALL TO ORDER Chairman Stone
Laird Stone, Chair 3:00PM/President’s Board Room
Anna Scholes
Jan Mittleider Il. RECESS TO EXECUTIVE SESSION Chairman Stone
Scott McClure Motion to convene in Executive Session

Joshua Kern
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4:00PM/Taylor Bldg Room 276

CS! Mission Statement: IV. APPROVAL OF MEETING AGENDA Chairman Stone
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workforce development VI.  MINUTES & BUSINESS REPORTS

opportunities that meet

the diverse needs of the Approval of Minutes Jeff Harmon

commstaiting jan crmin
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RAL FUND REVENUE SUMMARY

55,610,000

L ANNUAL REVENUE
21,608,932

- REMAINING
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| [L ANNUAL BUDGET
| ‘ 4,001,068

GENERAL FUND EXPENSE SUMMARY

TOTAL YEARLY BUDGET
$ 55,610,000

TOTAL YTD EXPENSES
S 3,783,150

TOTAL AVAILABLE
$ 51,826,850
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COLLEGE CF SOUTHERN IDAHO
HEAD START/ EARLY HEAD START
998 Washington St. N.
oLt e Twin Falls, Idaho 83303-1238
SOUTHERN IDAHO (208) 736-0741

Overview of Application for Funding — Third Year

Grant No. 10CH010422
Period of Funding: 01/01/2024-12/31/2024

Pro ram Head Start Early Head Start
Federal Funded Enroliment 411 92
Funding Type
Program Operations $7,685,942 $1,918,547
Training and Technical $66,574 528,927
Total Funding $9,699,990

Program Changes

Change of Scope was approved in July 2023 reducing 58 Head Start slots. One full day classroom in Hansen closed and
four part-day classrooms moved to two full day classrooms in Jerome and Burley. Five staff positions eliminated, and
savings given to direct service staff to increase wages.
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EARLY HEAD START MONTHLY FINANCIAL REPORTS July 2023
January 1, 2023-December 31, 2023 COLLEGE OF SOUTHERN IDAHO

CATEGORY APPROVED  MONTH TO DATE OF BUDGET BUDGET %
SALARIES $ 1,030,154.00 $ 78,865.76 $  497,957.43 $ 532,196.57  51.7%
BENEFITS $ 501,405.00 $ 40,59434 $ 248,884.77 $ 252,520.23 50.4%
EQUIPMENT $ - $ - % $ -
CONTRACTUAL $ 53,00000 $ 2,02651 $ 1530277 $  37,697.23 71.1%
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TOTAL TOTAL THIS CASH OUTLAY REMAINING
CATEGORY APPROVED MONTH TO DATE BALANCE  BUDGET %
OUT OF AREA TRAVEL $ 24,500.00 $ - $ 4,447.59 $ 20,052.41 81.8%
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