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Institutional Overview 

The College of Southern Idaho (CSI), a comprehensive community college, represents a shared vision and 
a collaborative effort of the citizens of South-Central Idaho. In 1963, the Idaho Legislature passed the 
Junior College Act, which provided for the establishment of junior college districts. Twin Falls County 
voted to form a junior college district in November 1964. The following year Jerome County citizens 
voted to join the junior college district.  

CSI is located in South-Central Idaho and serves an eight-county region known as the Magic Valley. CSI 
provides basic skills, workforce training, economic development, career technical training and 
certification, associate degrees, preparation for transfer to four-year colleges, and enrichment programs to 
its students and community members. CSI is funded by a two county community college district, student 
tuition and fees, and state allocations and is under the direction of a locally elected five member Board of 
Trustees in cooperation with the Idaho State Board of Education. The institution was initially accredited 
in 1968 and has had its accreditation continuously reaffirmed since then.  

The Board of Trustees hired Dr. James L. Taylor as the first President of the College of Southern Idaho. 
He served as president until his death in November of 1982. Gerald R. Meyerhoeffer became president in 
1983 and Dr. Gerald Beck
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Preface 

Institutional Changes  

The College of Southern Idaho has seen changes in a number of areas since its last report.  These include 
the following: 

�x As was noted in the spring 2015 Year Seven Self-Study, the college has undergone significant 
administrative changes since 2012.  In the summer of 2013, Dr. Gerald Beck retired from his 
position as president of the college.  The college immediately began a nationwide search for a 
new president, and in late October 2013, Dr. Jeff Fox was selected by the Board of Trustees to 
serve as the fourth president of the College of Southern Idaho.  Dr. Fox started his new position 
on January 1, 2014. At the same time, the college hired Dr. Todd Schwarz as its new Executive 
Vice President and Chief AaM(d)2(en)1 29(r)J
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(As per correspondence from NWCCU dated July 2, 2015, this recommendation is being addressed in an 
expanded version of this report.  This recommendation is addressed below as well as in the main body of 
the report.) 
 
As was noted in the Year Seven Self-Evaluation Report, the college’s past strategic planning and core 
theme development processes were completed independently and were never fully integrated.  This 
became apparent at the conclusion of the first full assessment cycle which coincided with the 
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2016.  (A full detail and explanation of the plan, including mission, core themes, objectives, and 
indicators of success, is included in the Mission, Core Themes, and Expectations section of this report.)   
 
Once approved by the Board of Trustees, the plan was disseminated to the campus via email and was 
posted on the college website.  Additional methods of distribution will be implemented during the 
summer of 2016.  The college is committed to sharing the plan as well as regular assessment reports with 
both internal and external constituents.  This will primarily be accomplished through reports and 
assessments originating in the Office of Institutional Effectiveness including formal reports to the Board 
of Trustees, documents posted on the college website, and regular reports to the community. 
 
While the creation of the new strategic plan and the adoption of new core themes and objectives was a 
significant milestone in the planning process, there is much work to be done.  The college is committed to 
ensuring that this new process is ongoing, purposeful, systematic, integrated, and comprehensive.   
 
The 
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Support Resources: 
 
Office of Institutional Effectiveness Website:  http://www.csi.edu/institutionalEffectiveness/ 
Strategic Planning Steering Committee:  Appendix A 
Strategic Planning Input Survey and Results:  Appendix B 
New 2016-2021 College of Southern Idaho Strategic Plan:  Appendix C 
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Mission, Core Themes, Expectations 

Executive Summary of Eligibility Requirements 2 and 3 

Eligibility Requirement 2: Authority 
The institution is authorized to operate and award degrees as a higher education institution by the 
appropriate governmental organization, agency, or governing board as required by the jurisdiction in 
which it operates. 
 
In 1964 and 1965, the citizens of Jerome and Twin Falls counties 
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Standard 1.A. – Mission 

1.A.1  The institution has a widely published mission statement—approved by its governing board—that 
articulates a purpose appropriate for an institution of higher learning, gives direction for its efforts, and 
derives from, and is generally understood by, its community. 

CSI Mission Statement 

To provide quality educational, social, cultural, economic, and workforce development opportunities 
that meet the diverse needs of the communities we serve. 

The current version of the CSI mission statement was adopted by the CSI Board of Trustees on January 
19, 2016.  The mission statement is reviewed by the Board annually as a part of the college’s strategic 
planning process.  The new mission statement is prominently displayed on the CSI website.  Because the 
new mission was adopted so recently, it is still being updated in campus publications.  These include the 
CSI Catalog, on posters throughout campus, and in a number of other institutional documents and 
publications.  All of these will be updated by fall 2016. 

The CSI mission provides purpose and direction for the college.  CSI’s three core themes of Community 
Success, Student Success, and Institutional Stability individually manifest the essential elements of the 
college’s mission and collectively encompass that mission. (Figure 2) It is through attention to and 
achievement of these core themes that the college is able to meet its vision of improving the lives of those 
impacted by it services and is able to meet its mission as a comprehensive community college.  

Figure 2:  Core Theme and Mission Alignment 

Mission 
Components 

Core Theme One: 
Community Success 

 

Core Theme Two: 
Student Success 

 
Educational �x  �x  
Social �x  �x  
Cultural �x  �x  
Economic  �x   
Workforce 
Development 

�x   

 Core Theme Three:  Institutional Stability  
 Resources Capacity Effectiveness 

 

1.A.2  The institution defines mission fulfillment in the context of its purpose, characteristics, and 
expectations. Guided by that definition, it articulates institutional accomplishments or outcomes that 
represent an acceptable threshold or extent of mission fulfillment. 

The purpose of the College of Southern Idaho is to improve the quality of life of those impacted by its 
services by providing quality educational, social, cultural, economic, and workforce development 
opportunities that meet the diverse needs of the communities it serves.   

The expectations that the college has for itself are to positively impact quality of life in the communities it 
serves by providing the opportunities outlined in the college mission as defined below.   
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Mission Definitions 

�x “Provide quality…opportunities that meet…the diverse needs”:  This phrase is operationally 
defined within the plan.  Demonstration of mission fulfillment is based upon the ability to meet the 
performance indicators, benchmarks, and targets established in the plan.  These have been created 
to establish standards of quality that can be regularly assessed to ensure that the college is 
providing quality opportunities that meet the diverse needs of the communities 
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improvement is needed.  Much like the recommendation process in regional accreditation, in areas where 
the need for improvement is noted, specific plans will be adopted to assess and improve performance. 
 
Support Resources: 

Sample Scorecard:  Appendix G 

Standard 1.B:  Core Themes 

1.B.1  The institution identifies core themes that individually manifest essential elements of its mission 
and collectively encompass its mission. 

On February 22, 2016, the CSI Board of Trustees adopted three core themes that individually manifest the 
essential elements of its mission and collectively encompass its mission (Figure 3): 

�x Community Success Core Theme:  As a community college, we are committed to responding to 
the diverse needs of the communities we serve and to improving the quality of life of the 
members of those communities. 

�x Student Success Core Theme: As an institution of higher education, we exist to meet the diverse 
educational needs of the communities we serve.  
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Rationale:  Strengthening the social fabric of the communities we serve is an objective that is difficult to 
assess quantitatively.  Rather, it is a long-term objective that gets to the very core of the Community 
Success Core Theme 
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Rationale:  The College of Southern Idaho is committed to supporting the workforce needs of the 
communities we serve.  Our ability to meet this objective can be best measured by tracking participation 
and success in various workforce training and career technical education programs.  The impacts of this 
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Rationale:  The College of Southern Idaho is committed to providing access to quality higher education 
and to being proactive in encouraging our populations to pursue and succeed in 
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In order for the college to achieve success within Core Theme One and Core Theme Two, it must operate 
from a strong foundation.  The Institutional Stability Core Theme objectives ensure that the college has 
the capacity and resources necessary to effectively meet the educational, social, cultural, economic, and 
workforce development needs of the diverse communities that it serves. 
 
Core Theme Three has six objectives: 
 
Objective #1:  Provide employees with a work environment that values employee success and 
satisfaction 
 

  Indicators of Achievement 
Mission Link Performance Measure Indicators Assessment Measures  
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metric mandated by the State of Idaho
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monitoring the implementation of the newly approved strategic plan and the specific core themes, 
objectives, and strategies tied to each area.  As noted in the response to Recommendation 1, the new 
planning process is cyclical and will need to be monitored and assessed on an ongoing basis.   

Objective #6:  Improve institutional effectiveness by focusing on both internal and external 
communication strategies and processes 

  Indicators of Achievement



APPENDIX A  

STRATEGIC PLANNING STEERING 
COMMITTEE 

PURPOSE 
The purpose of the Steering Committee is to guide the planning process by providing vision and direction. 

RESPONSIBILITIES 
The Steering Committee's responsibilities include: 1) leading the strategic plan development and 
implementation process, 2) ensuring that all reasonable channels of communication are available to 
internal constituencies for planning idea development, 3) ensuring that the strategic initiatives, goals, and 
objectives drive the decision-making process and everyday operations, 4) allocating resources based on 
established strategic priorities, 5) ensuring that a collaborative "top-down, bottom-up" planning process 
results in coherency among the ideas and strategies that develop. 

MEMBERS: 
1. Jan Mittleider – Trustee, College of Southern Idaho 
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A REPORT OF THE RESULTS OF THE FALL 2015 

 COLLEGE OF SOUTHERN IDAHO STRATEGIC PLANNING 

COLLEGE AND COMMUNITY SURVEY 

�"�Q�Q�F�O�E�J�Y���#�������4�U�S�B�U�F�H�J�D���1�M�B�O�O�J�O�H���*�O�Q�V�U���B�O�E���4�V�S�W�F�Z���3�F�T�V�M�U�T
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Introduction 

As the College of Southern Idaho celebrates its 50th year, it is an opportune time to honor the history of 
the college while also 
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Survey Results 

In question #1, respondents were asked to answer, “Which of the following categories best describes 
your primary connection to the college?” 

 

 

In question #2, respondents were asked to rank order 20 items in order of importance for the college 
to focus on over the next five years.  Here are the results, for all respondents, and for each subgroup. 
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Analysis of Question #2 Data:   

When examining data from all respondents, increasing graduation rates (87.7%), expanding scholarship 
opportunities for students (87.4%), expanding workforce training (83.8%), and increasing retention 
rates (81.1%) were most often selected as the top priorities for the college over the next five years, with 
more than 80% of respondents selecting agree or strongly agree.  The next five priorities, each garnering 
a selection of agree or strongly agree from more than 70% of respondents were, expanding community 
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Question #3 asked respondents to rank which three items listed above they felt were the most critical 
for CSI to address in the next five years. 

 

Analysis of Question #3 Data:   

When asked which areas are the most critical for CSI to address in the next five years, respondents 
chose increasing graduation rates, increasing retention rates, reducing student debt, expanding 
scholarship opportunities for students, improving student advising services, enhancing employee 
compensation, expanding workforce training, expanding partnerships with K-12 education, and 
expanding community partnerships as the 10 most critical areas of focus.  These selections closely 
parallel those found in the responses to question #2. 
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the opportunity for students get a head start on their post-secondary education through dual credit 
course offerings. 

Quality was also a theme of responses to this question.  Quality was mentioned in reference to all of the 
instructional areas of the institution including transfer programs, professional-technical programs, 
community education and workforce training.  The quality of the campus buildings and grounds was 
also praised as was the quality of artistic and cultural offerings and the college’s athletic programs. 

Question #6 asked respondents to list what they saw as CSI’s current weaknesses. 

Several issues that can be categorize under the broad heading of communication were frequently 
noted.  These included concerns about both internal and external communication.   

Internal communication issues noted were concerns about communication between different branches 
of the college (e.g. off-campus centers and the main campus); different departments within the main 
campus (e.g. getting different answers to the same question from different areas within the college); not 
being kept informed of all of the recent changes on campus (e.g. unsure of who to contact for needed 
services); lack of communication regarding why internal changes were being made or why information 
was being requested (e.g. a feeling of doing projects with no clear purpose); and difficulty in reliably 
communicating with students, especially with regard to the college’s use of technology (e.g. text 
messaging, e-mail). 

External communication issues were broken into two broad categories.  The first expressed concerns 
about a perceived lack of marketing for non-credit bearing activities (e.g. scholarships opportunities, 
community education offerings, various events on campus).  The second group of concerns centered on 
perceptions of CSI in the community.  Some indicated a feeling that the college has not been responsive 
to input from the community and has not allowed for open dialog.  Others indicated that CSI has not 
been forceful enough in telling its story and defending its actions.  For example, respondents indicated 
that CSI is harmed by a perception that community colleges are of inferior quality when compared to 
their four-year counterparts. 

Concerns were expressed that the college is s
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Question #7 asked respondents what opportunities they see on the horizon for CSI in the next five 
years. 

Responses tied to growth were frequently mentioned in response to this question.  Respondents saw 
projected 
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Conclusion 

The information outlined above is being used to help establish priorities in CSI’s new strategic plan.  The 
College of Southern Idaho Office of Institutional Effectiveness would like to thank everyone who 
participated in the survey and encourages you to continue to be involved in this important process.  For 
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Survey Text 
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Expanding professional development opportunities for employees 
Expanding grant activity 
Expanding community partnerships 
Expanding economic partnerships 
Expanding workforce training 
Expanding the CSI Foundation 
Expanding scholarship opportunities for students 
Expanding partnerships with K-12 education 
 
Which three items listed above do you feel are the most critical for CSI to address in the next five 
years? 
 
Which other items should CSI focus on in the next five years? 
 
What do you see as CSI’s current strengths? 
 
What do you see as CSI’s current weakness? 
 
What opportunities do you see on the horizon for CSI in the next five years? 
 
What challenges or threats do you see on the horizon for CSI in the next five years  



(Approved by CSI Board of Trustees; 2/2016) 



(Approved by CSI Board of Trustees; 2/2016) 

 

 

 
 
 
 
 
 
 
 
 

OUR VISION 
 

To improve the quality of life of those impacted by our services. 
 

 
 

OUR MISSION 
 

To provide quality educational, social, cultural, economic, and workforce development opportunities 
that meet the diverse needs of the communities we serve. 

  





(Approved by CSI Board of Trustees; 2/2016) 

Core Theme 1:  Community Success 

As a community college, we are committed to responding to the diverse needs of the communities we 
serve and to taking a leadership role in improving the quality of life of the members of those 
communities.  
 

�x Objective #1:  Strengthen the social fabric in the communities we serve  
�x Objective #2:  Cultivate economic partnerships across the communities we serve 
�x Objective #3:  Meet the workforce needs of the communities we serve



CSI Board of Trustees meeting notes 2/22/16 

This afternoon’s meeting was relatively brief. No one came 



would keep students up to date on important information . He also commended everyone 
organizing and taking part in the brown bag luncheons. 

The next regular board meeting is scheduled for 4 p.m. Monday, March 21 in room 277 of the 
Taylor building.  



*Other items may be included in this basic plan at the discretion of the unit leader (i.e. items related to outcomes assessment, etc.)
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College of Southern Idaho 
INDIVIDUAL DEVELOPMENT PLAN*  

Name: Dept/Unit:   Year: 

Individual Goal /Objective  Strategy  
Link to Core 

Theme 
Objective 

Resources 
Required   
(include 

budget where 
applicable)  

Time Frame  

Assessment of Outcome  
(to be completed after individual 

goal/objective has been 
completed)  
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College of Southern Idaho 
UNIT DEVELOPMENT PLAN 

FOR:__ _____________________   Year 
(Department/Unit) 

Unit 
Goal/Objective Strategy 

Link to Core 
Theme 

Objective 

Resources 
Required 

(include budget 
where 

applicable) 

Person(s) 
Responsible 

Time Frame 
Assessment of Outcome 

(to be completed after individual 
goal/objective has been completed)  
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