






 

 

STRATEGIC GOAL 2:  STUDENT RETENTION 

Strategy #2: The College of Southern Idaho will provide high-impact learning and student 
support systems that provide a sense of belonging for our diverse student population and that 
enhance persistence and retention. 
 
Objective 2.1:  Establish robust systems and processes that support student retention. 

 
Performance Measures:   

 
2.1.1 Increase the percentage of new first-time, full-time, degree seeking students retained or 

graduated the following year (excluding death or permanent disability, military, foreign aid 
service, and mission) (Source: IPEDS)  

 

FY20 (2019-2020) FY21 (2020-2021) FY22 (2021-2022) FY23 (2022-2023) Benchmark 

FY 2025 FY 2029 

61% 66% 60% 64% 67% 75%** 

Benchmark:  67% 6 (by 2025); 75% 6 (by 2029)  

 

Objective 2.2: Offer instructional programs and support systems that help underprepared 
students move into college-level coursework rapidly and successfully. 
 
Performance Measures:   
 

2.2.1 Increase the percentage of degree seeking students taking a remedial math course who 



 

 

STRATEGIC GOAL 3:  STUDENT SUCCESS 

Strategy #3: The College of Southern Idaho will provide instructional and student support 
services that allow students to successfully and efficiently complete their educational goals.  
 





 

 

EVALUATION PROCESS: 
The College of Southern Idaho Strategic Plan is evaluated annually by its locally elected Board of Trustees. Benchmarks are established and 
evaluated throughout the year by the college employees. The college reports on achievement of benchmarks annually to the College of 
Southern Idaho Board of Trustees and to the Idaho State Board of Education. 
 
NOTES: 

 
1 The college has set a benchmark for dual credit growth that matches the growth rate of student enrollment in K-12 school 
districts in Region IV of the State of Idaho (Region IV Enrollment vs CSI Dual Enrollment report). This measure is updated 
annually and supports the Idaho State Board of Education’s Goal 2.A.I (90% or more of high school graduates are funded for 
one or more advanced opportunity). Region IV enrollment growth source: https://www.sde.idaho.gov/finance/#attendance.  
 
2 The college is working to increase the immediate Region IV “go on” rate in general, as well as the proportion who attend CSI. 
This benchmark has been set based upon Utah’s pre-pandemic “go on” rate. This measure supports the Idaho State Board of 
Education’s Goals 2.C.I and 2.C.II (60% or more of HS graduates attend college within 1 year; 80% or more within 3 years). Data 
has been updated from FY20, FY21, and FY22 due to updated “go on” data being released by the Idaho State Board of 
Education. 
 
3 Growth rates have been established based upon a current uptick in interest in the trades and Idaho Launch marketing and 
funding. Following this initial jump in enrollment, a more sustainable 3% growth rate has been established.  
 
4 The college has established a goal of enrolling 4500 non-dual credit students per semester by 2029. This measure supports the 
Idaho State Board of Education’s Goals 2.C.I and 2.C.II (60% or more of HS graduates attend college within 1 year; 80% or more 
within 3 years). 
 
5 The college has established a goal of increasing FTE to 4,500 in the fall of 2029. This measure supports the Idaho State Board 
of Education’s Goals 2.C.I and 2.C.II (60% or more of HS graduates attend college within 1 year; 80% or more within 3 years). 
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11 The college has worked to reduce the number of credits earned at graduation through advising and the use of focused 
graduation plans.  
 

12 Research at CSI has revealed that the most significant predictor of college success for entering students is high school grade 
point average. Further, data show that males, and students who self-identify as Hispanic, tend to arrive at CSI with lower high 
school grade point averages than other populations. With the goal of addressing equity issues within college completion, CSI 
has elected to track the success of students who arrive at CSI with a low high school grade point average, and to strategically 
direct services toward them in order to close achievement gaps between those students and students who enter with a grade 
point average of 3.0 or higher.  
 
13 This benchmark has been established based upon an average of the past four years of placement. (Source: Idaho CTE Follow-
Up Report) 
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Alignment with Idaho State Board of Education FY2025-2029 Strategic Plan State Board of Education Goals 

Goal 1:  EDUCATIONAL READINESS Goal 2: EDUCATIONAL ACCESS Goal 3: EDUCATIONAL ATTAINMENT 

College of Southern Idaho Goals and Objectives     


